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YOUR COMPANY LEADERS
Empire East ushers its way into the New Normal led by innovative and experienced
leaders who have steered the company through its challenges and triumphs.
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CHALLENGES AND ACTIONS

MESSAGE TO THE

STOCKHOLDERS

The Year 2020 has brought us unprecedented challenges when
the COVID-19 pandemic hit almost all businesses across different
industries. The real estate market, particularly the residential
sector, has not been spared by the economic blow, but ﬁgures
show how your Company has solidiﬁed the trust from our
homebuyers in the face of the pandemic.
PERFORMANCE AMIDST PANDEMIC
With close to 9% growth in booked sales compared to the previous
year, our performance for the year still indicates the resiliency of
Empire East and its stakeholders amid these troubled times.
This result was due to an extensive transmutation program that
we have implemented, enabling your Company to perform
productively in the new normal and effectively position its
residential developments as an essential and valuable product
both for end-users and investors.
The breakthrough lifestyle concepts we pioneered, such as the
"live-work-play” township model, loft-type homes, micro-cities,
transit-oriented developments, urban resorts, as well as our zero
down payment schemes, were bold moves as responses to
several crises and setbacks. We have always been adaptive,
sustainable, and resilient through the years. One of the major
hallmarks of your Company for these past 27 years is our ability
to come out of every crisis much stronger than before.
Your Company remains on track with our goals through proactive
measures that follow our future-proof roadmap.

Prolonged regional lockdowns, travel restrictions, reduced OFW
remittance inﬂows, and lower business consumer conﬁdence are
the key factors that caused unsettling fear to the real estate market.
Remittances from OFWs diminished in 2020 compared to the
previous year. Further, our economy suffered from a contraction in
2020, while we observed some spikes in the inﬂation rate.
As we faced uncertainties throughout the year, one of our
immediate responses was to leverage our digital assets to make
our daily operations more seamless and efﬁcient, while responding
to the demands of the market for a safer and faster way of doing
business.
Thus, we embarked on a Transmutation Plan that encompasses
three core aspects of our business operation: People, Process, and
Projects. We realigned our resources according to the requirements
of the new normal, and we have set as our primary objective the
transmutation of Empire East as one of the ﬁrst digitally-transformed
and technologically-efﬁcient companies in the industry.
The Company considers its People as an indispensable asset.
Most of our employees and salespeople were given the opportunity
to adopt a work-from-home set-up that kept them safe from health
risks and which resulted to reduced overhead costs for operations.
Customized Telecommuting Approaches were implemented
depending on each personnel's roles and functions; and activities
for continuous growth and wellness have been conducted.
We reengineered our Processes by streamlining the procedures
and expediting the ﬂow of transactions through full digitalization or
automation.
Lastly, we recalibrated our services and targets related to our
Projects, both internally and externally. We wanted to ensure that
amidst the deferment of the original timetable in each development,
the Company would be able to satisfactorily deliver its commitment
and consistently sustain the trust of its stakeholders.
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MESSAGE TO THE

STOCKHOLDERS
The erratic times brought by the pandemic have hurled huge
waves on our operations. However, because of the combination
of a proactive management, essential and well-conceived
product offerings, crisis-resilient communities, an intelligent
market, and adaptable employees, we remain a very vigorous
Company that is on track with our goals.
WE CONTINUE TO RISE
Empire East continues to pave its way towards progress as we take
further steps in developing our largest project to date—the 24-hectare
Empire East Highland City along Felix Avenue in the boundary of Pasig
City and Cainta, Rizal. Since we launched the project, it has become one of
the most popular and sought-after projects among Philippine homebuyers.
The high-rise towers of its ﬁrst residential phase, Arcadia, are enjoying
brisk sales and will soon be completely sold out. This 37-tower project is
one of the most promising real estate developments in the country today
because of its nature-themed development as well as the news on the
opening of new infrastructure projects nearby, like the much anticipated
LRT-2 East extension and the upcoming MRT-4.
Alongside Empire East Highland City, we are happy to report an increase in
sales for our 4-tower premier residential development in Mandaluyong City,
The Paddington Place, during 2020 up to the ﬁrst months of 2021.
Meanwhile, Empire East communities remain resilient and responsive
amidst the current adversity. On top of ensuring strict adherence to safety
health protocols within the neighborhood, in our developments in Pioneer
Woodlands in Mandaluyong City, San Lorenzo Place in Makati City,
Little Baguio Terraces in San Juan City, Kasara Urban Resort Residences
and The Rochester in Pasig City, Cambridge Village in the Pasig-Cainta
area, and California Garden Square in Mandaluyong City, residents have
kept the Bayanihan spirit alive through their initiatives to help our
fellowmen.

This proves that owning an Empire East home from one of our communities is a great way
to combat fear and anxiety from any pandemic or other calamities.
Further, in early 2020, together with its afﬁliates under the Alliance Global Group, Empire
East pledged to build sustainable cities and communities in line with the United Nations
(UN) Sustainable Development Goals. Such commitment can be delivered through our
township development Empire East Highland City, and other upcoming projects. We also
vowed to utilize renewable energy, lessen carbon footprint, create more job opportunities,
and ﬁght for gender equality in the workplace.
A NEW ERA AHEAD
If crises prepared us for growth, this pandemic is preparing us for the future. We have
announced during our 25th year that we have lived up to generations as a strong
"homebuilder brand" of unparalleled communities throughout the years.

We have proven that despite harsh conditions, your Company has remained
very proactive, while your Company's products have proven to be
crisis-proof, and our communities continue to be among the most resilient.
We have once again proven that we do not just build homes. We offer protection and
provision and a chance for nourishment for the future lifestyle of our stakeholders.
Together with all our stakeholders, we continue to re-imagine the future of Empire East
—one that is sustainable in both its operational efﬁciency and its product
development so that we can continue to provide safer and more caring homes for the
Filipino people. With conﬁdence, we march with you as we work through today's
challenges and transform them into opportunities for tomorrow.
Thank you, and please stay safe.

Atty. Anthony Charlemagne C. Yu
President and CEO
4

ANNUAL REPORT: 2020

ERA OF

INNOVATION, ACCOLADES, AND GROWTH
1994-2012

2012-2019

THE ERA OF INNOVATIONS

THE ERA OF ACCOLADES

Pioneered breakthrough concepts
(Zero Downpayment Scheme, which democratized
homeownership among the middle-income market)

14 Awards and Recognitions

2 micro-cities built

Special Recognition in Brand CSR at the 2018 PropertyGuru Philippine Property Awards

3 transit-oriented developments

Highly Commended Mid-end Condo Development in Metro Manila (The Rochester)
at the 2018 PropertyGuru Philippine Property Awards

6 real estate innovations

2 loft-type developments completed
3 urban resort communities

1 township pioneered and completed

Kasara Urban Resort awarded Best Luxury Project at the 2012 MyProperty.ph Real Estate Awards
Star Brand Real Estate Development Company at the Philippine Social Media Star Brand Awards 2018

Highly Commended Premium Condo fo the Year in Luzon (The Rochester)
The Cambridge Village awarded Best Universally Designed Development and San Lorenzo Place awarded
Best Mid-end Condo Development in Metro Manila at the PropertyGuru Philippine Property Awards 2019
Best Residential Real Estate Development Company at the 2019 South East Asia Business Awards
Outstanding Leader in Asia for President and CEO Atty. Anthony Charlemagne C. Yu
at the 2019 ACES Awards
Gold Winner for Excellence in Brand CSR in 2020 PANAta Awards

Empire East saw a niche market and aimed to democratize condo
living to make homeownership possible for more Filipinos. Instead
of curbing its growth during its ﬁrst few years in the industry, the
Asian Financial Crisis even propelled Empire East's track towards
building more innovative residential concepts.
Your Company's response to the crises over the years enabled
it to look beyond business and genuinely into the needs and
aspirations of its market. Empire East earned its reputation as
the game-changer in the real estate industry with its breakthrough
city-living concepts, bold payment terms, smashing marketing
campaigns, and growing performance year on year.
Empire East sealed its milestones and achievements through
several relevant accolades in the succeeding years. This era also
brought forth the launch of Empire East Cares - its ofﬁcial CSR
arm that aims to give back to the community, strengthened by the
Company's mission to build safer, quality homes and communities
in and beyond Metro Manila.

Bronze Award for Innovative Management in Consumer Product & Service Industries and Bronze Award for
Innovation in Community Relations or Public Service Relations at the 2020 Asia-Pacific Stevie Awards
Asia's Best Performing Companies at the 2020 ACES Awards

2020 onwards

THE ERA OF GROWTH
1 upcoming township development; the ﬁrst elevated city in the country
427 hectares of landbank

260 hectares of land developed

20 residential projects completed
115 towers built

120,000 residents served

More than 40 successful Corporate Social Responsibility Initiatives
MULTIPLE crises survived
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Embarking on a new era of sustainability and progress
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2020

Despite the surprise of the year 2020, your Company has remained committed to its goal of serving households,
and prioritizing social responsibility and impact. These are the numbers that summarized the year.

BY THE NUMBERS

90%

of Revised Target Sales
Achieved

2,200

Turned Over Units

327

Employees
Remotely Working

24

Hectares of Township on the Rise

300

Families helped in CSRs

3

Big Recognitions

3

427

1

11,000

Corporate Social
Responsibility Initiatives

Township Completed

Hectares of Aggregate Landbank

Customers Served
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COMMITTED TO A SUSTAINABLE FUTURE
Early in 2020, Empire East announced its path towards sustainability and resiliency.
We are eager to incorporate these into the core of our business by building the next
sustainable development in Pasig-Cainta and reaching out to more communities
in need of assistance through our social responsibility initiatives.
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DEVOTED TO IMPROVING OUR CRAFT
This year, Empire East leverages various platforms to communicate company goals and values that help build a
better brand and focus priorities for stakeholder benefits. We are honored to have been recognized for relevant
performances by credible award-giving organizations.

Empire East wins GOLD in
Excellence in Brand CSR category
in the recent PANATA People’s
Choice Awards organized by the
Philippine Association of National
Advertisers (PANA).

Empire East bagged the
recognition as one of the
“Outstanding Companies in Asia”
through the Asia Corporate and
Sustainability Awards (ACES)
organized by the MORS Group.

Empire East took home two Bronze
Awards from the 2020 Stevie Awards
under the categories of Innovation in
Community Relations and Innovative
Management in Consumer Product &
Service Industries. These awards prove
that Empire East continues to innovate and
create communities that cater to the
market's current needs.
9

ANNUAL REPORT: 2020

FAITHFUL TO THE CAUSE

OF HELPING MORE COMMUNITIES
Empire East managed to reach out to two different communities this year.
Through "The Gift of Smile," the Company revisited the students of the New Little
Baguio Elementary School in Santa Maria, Laguna, to give them goodie bags filled
with toys, food and piggy banks with a year's worth of savings from the employees.
Through this, the Company aims to put priceless smiles on the children's faces and
inspire them to get into the habit of saving for the things they want or need.
Through the pocket initiative also of some Empire East employees, the children of
Balye Mangyan Elementary School in Oriental Mindoro were able to receive their
sets of school supplies to jumpstart the first school year of online classes.
The employees also came up with a donation drive to save up for a printer and
other materials to help these kids cope with school in the new normal.
Empire East believes in the potential of every child and strives to develop
communities that empower their education. Through organizing pocket CSRs,
the Company aims to aid them in their studies and promote their growth.
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FOCUSED ON OUR VISION

Empire East has made a move to providing
excellent and consistent customer service
to aspiring Filipino homeowners.
In the next era of development, we aim
to strengthen stakeholder trust and
relationships, build smarter homes and
sustainable communities, and continue
campaigning for a holistic enjoyment of
Filipino families' lifestyles.
Backed by an extensive portfolio of quality
and affordable homes, Empire East is
renewing its commitment to its partners
and end-users to support their dynamic
lifestyles continuously.
11
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PRESIDENT AND CEO
ATTY. ANTHONY CHARLEMAGNE C. YU’S
GAMEPLAN:

TRANSMUTATION
Some of the top concerns during the lockdown of 2020 were homebuyer experience,
company operations, employees' health and safety, and income sources. While
speedy preparations for the remote setup were one of the first things the Company
implemented, careful examination of the organization's whole operations and
alignment to the new normal requirements soon followed.
Thus, transmutation on the Company's essential Ps was formed and enforced.

13

ANNUAL REPORT: 2020

TRANSMUTATION

PERSONNEL
“My name is Chad Riobuya from the Training & Development Group of
Empire East Marketing Department. I learned to adapt to the times by generating
new work habits and transforming my condo space into a home ofﬁce. This move
allowed me to focus on training our in-house sales teams to embrace the new
opportunities in online selling. We may not have been used to this approach, but
surprisingly, it has proven to be effective in sustaining the productivity of both my
team and the salespeople we handle.”

Stakeholder benefit:
Employee productivity maintained despite
the shift in work setting.
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“If in the past, we conducted daily training
face-to-face, today, we leverage on digital
platforms like Google Meet or Zoom. We also
upgraded our internet subscription because it is
essential for the telecommuting setup.
Sales training was successfully taken online.
With the core module of helping agents sell from
traditional means to online platforms, we have
developed well-trained sales teams that are
digitally-ready, connected, concerned, and
committed to answering homebuyers’ needs.”

Stakeholder benefit:
Upskilling of manpower that are ready
to take on the digital direction.
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TRANSMUTATION

PERSONNEL
“Hi, I’m Gemma. Before the pandemic, I was an all-around Project Manager,
handling vertical and horizontal developments and spearheading the bids and the
award group. Since I need to be in the ofﬁce early to beat the rush hour, I’m usually
up by 4 am and start work at 7:30. Often, I talk with contractors and suppliers and
engage in meetings. A typical day for me ends at 11 pm. I was clocking out of the
ofﬁce and commuting for more than an hour back to my home. Today, I can do all of
the same tasks at home because of the telecommuting setup while checking on my
child’s progress in an online school. The meetings did not stop even when I stopped
coming to the main site. It may have doubled, but I am grateful to be able to do my
job despite the signiﬁcant changes.”

Stakeholder benefit:
More productive use of time.
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TRANSMUTATION

PERSONNEL

“I am Aquie from the Customer Relations team. It is natural for homeowners and
homebuyers to have many questions on processes and updates of their accounts.
It’s a good thing that Empire East has long been prepared for this situation through
the availability of our SALES ONLINE platform. It is a one-stop site that our agents
and marketing personnel can access to answer queries on construction, turnover,
and move-in requirements. It also shows live updates on unit inventory.
We shall also soon be launching a webpage that can supply updated information on
construction, move-in, and turnover schedules for particular units and projects to
serve our clients better.”

Stakeholder benefit:
Dedicated customer support.
Faster turnaround. Wider reach.
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TRANSMUTATION

PROCESS

“My name is Willy from the Management and Information Systems Department. At the start of the
pandemic, our team prioritized a virtual ofﬁce to enable remote users to work and access our ﬁles'
internal application anywhere safely.
We rapidly started to formulate our internal procedures based on the user's automation requirements
for a faster operation.
The MIS department developed and implemented a new online application to provide a quick and
efﬁcient way of moving daily tasks that mostly require exchanging information and documents.
Our team also started to use the cloud platform and transfer some of our applications to the cloud
server for a more efﬁcient, scalable, reliable, and secure application and data environment.
On top of this, we make sure that we have an open channel for constant communication for workrelated matters to make optimization quicker and more seamless to support the whole organization.”

Stakeholder benefit:
Faster and automated internal processes. Quicker,
and more reliable service to partners and end-users.
18
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TRANSMUTATION

PROMOTION

“I’m Debbie from the Marketing Advertising team. This year, our ad budget was
repurposed to a series of targeted online campaigns through social platforms where
most of our community members thrive.
Our active presence in social media platforms heightened our reach and engagement,
resulting in increased lead acquisition and steady growth. We try to empower our
audience while continuously relating to their needs and priorities.
This also sped up our customer response time through effective listening and faster
endorsement of inquiries to the proper internal stakeholder.
We also try to contribute relevant information to our community by posting fresh, inspiring,
and valuable content to tap a wider audience.”

Stakeholder benefit:
Multiple media presence, strengthened community
relationship, and targeted communication priorities.
19
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TRANSMUTATION

PARADIGM, PROSPECTING,
PRESENTATION
“My name is Jerrson. As an agent, I felt the strong urge to adapt to the times.
If we would insist on face-to-face appointments in the past, today, we have learned
to communicate to our clients more effectively through online means. It is now
possible to sell using a virtual walkthrough! The important thing is for our clients to
feel safer amid the times and for our presentations to be more precise, more
interactive, and effective!"

Stakeholder benefit:
100% safe, effective, and clearer presentations.
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TRANSMUTATION

PRESENTATION
“My name is Jio, an Accounting Manager. Incidentally, this year was Empire East's turn to
host the 8th Annual Accountants' Conference. But due to the government's restriction on
mass gathering, it became a tough decision whether to cancel the event or continue
through digital means.
The Company decided to adapt to the times by pushing through as scheduled. The event,
which gathers more than 400 accountants among the Alliance Global Group, Inc., was
held for the ﬁrst time in a ﬁve-day online webinar format where speakers from our partner
P&A Grant Thornton were invited to offer their knowledge on equipping a generation of
accounting leaders forward to the future of digitalization and automation.
It was a refreshing and innovative way of conducting a conference in this new normal.
And we are glad to host this special event. It can be said that even the participants
expressed their appreciation and acceptance of this new format as they enjoy and
learn safely at the comfort of their own homes.”

Stakeholder benefit:
Safer conferences amid the pandemic.
Continuous employee learning and upskilling.
21

ANNUAL REPORT: 2020

22

ANNUAL REPORT: 2020

23

ANNUAL REPORT: 2020

TRANSMUTATION

PRESENTATION

“My name is Nadine, and I am part of the training team. I hosted company events previously, and this year
was the ﬁrst time I did in an online platform, which was surprisingly very well accepted by the employees. Not
only were we able to take parties and celebrations online, we were also able to use this platform for our cause.
I've seen this especially during our "Gig-for-a-Cause" event that raised money for employees affected by the
pandemic and by the recent typhoons from last year.
All we had to do was share our talents. I have witnessed that despite the personal challenges we each faced,
everybody was still so participative and creative, even to the point of unleashing hidden talents.
Witnessing this while I'm hosting online took me to another level of understanding of what resiliency truly
means.
Nothing can ever stop a passionate and persistent heart - no matter the platform or the circumstances.
You'll thrive. As long as you are committed to what you're doing wholeheartedly, everything will be possible.”

Stakeholder benefit:
Interactive events effectively regulate mental health and help
the community to keep the joy alive amidst the quarantine.
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TRANSMUTATION

PAYMENT

“I am Jason, Interdepartmental Coordination Supervisor. One of the most relevant
client concerns this year is about payments. Of course, they wouldn’t want to be
bothered to brave the outdoors just by one chore when there are numerous options
available for them to pay. This is why Empire East has partnered with Dragonpay
and AQwire. We were able to service this concern one hundred percent. Our online
payment options are available to international and local banks as well as credit
cards.”

Stakeholder benefit:
Fast, safe, reliable payment transactions.
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SALES TRANSMUTATION
One of the issues that the company ﬁrst
addressed during this transmutation was
the repurposing of its on-site employees
so they can be more effective in online
work. For a time, the Company offered
an internal referral program that will
allow employees to recommend or sell
a property subject to commissions.
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PROJECT UPDATES CHALLENGES AND OPPORTUNITIES
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2 High-rise Towers
3,058 sq.m.

Total Land Area

Your serene and private community along
M. Paterno St. corner Ledesma St. in San Juan City.
Mango Tree Residences is an on-stilts green development featuring an Asian
Modern Architectural Design with grand residential lobbies and double-height
ceilings. This two-tower development is elevated from rolling terrains
surrounded by preserved mango trees, landscaped greenery, and open spaces.

594 Total Units
60% Units Sold
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Mango Tree Residences
FEATURES
Nearby Medical Institutions
St. Luke’s Quezon City
UERM Hospital
Cardinal Santos Hospital

Nearby Shopping Centers
Greenhills Shopping Center
SM Megamall
Shangri-la Mall
Robinsons Magnolia
The Podium

Nearby Schools

Xavier School
Immaculate Conception Academy
La Salle Greenhills
St. Paul University

Nearby Central Business Districts
Ortigas Center
Araneta City
Makati CBD
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BEST FEATURES

Ideal location at the heart
of San Juan City

On-stilts, green, and
low density

Spacious and luxurious
suites
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4 High-rise Towers
8,705 s.qm.

Total Land Area

“The most trending condo development of the year” also known as the
modern cosmopolitan enclave along Shaw Boulevard in Mandaluyong City.
This transit-oriented development is only a walking distance from the MRT-3 Shaw Boulevard Station.
Its location is close to the Central Business Districts, shopping centers, medical institutions and schools creating a complete lifestyle enjoyment for its homeowners.

2,785 Total Units
77% Units Sold
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The Paddington Place
FEATURES
Nearby Medical Institutions
Sacred Heart Multispecialty Clinic
The Medical City
Victor R. Potenciano Medical Center
Cardinal Santos Medical Center
Rizal Medical Center
Our Lady of Lourdes Hospital

Nearby Shopping Centers
SM Megamall
The Podium
S&R Shaw

Shangri-la Plaza
Robinsons Galleria

Star Mall
Greenfield District

Nearby Schools

Lourdes School of Mandaluyong
La Salle Greenhills
Ateneo School of Public Health & Medicine
Saint Pedro Poveda College
University of Asia and Pacific

Nearby Central Business Districts
Ortigas Center
Bonifacio Global City
Makati CBD

Nearby Transportation
MRT-3 Shaw Boulevard Station
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BEST FEATURES

High-class amenities
and facilities

Accessible location
perfect for working
professionals

Sleek and chic
modern architecture
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TECHNOLOGY ADVANCEMENT
OPPORTUNITY
“Empire East strengthened its technological structure by
adopting the necessary shift to more collaborative features
that support inter-office activity and customer relationship.
In my case, I am able to connect with people virtually through
Google Meet platforms, and I can draft articles with ease
because it's easy to just collaborate with my teammates by
sharing documents online. Everybody has learned to adapt
to the times. Proofing of materials has become digital and
feedback can be tracked faster and easier too."
- Meryll Rocha, Employee
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37 High-rise Towers
24 Hectares

Total Land Area

4 Grand Phases

Your Luxurious Uphill Community
along Felix Avenue, Pasig-Cainta
Empire East Highland City is a 24-hectare elevated township community that boasts four grand phases:
the Highland Park, the Highland Residences, the Highland Mall, and a membership-only The Chartered Club.

Highland Park
Highland Residences
Highland Mall
The Chartered Club

1,746

Units for first phase
36
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Empire East Highland City
FEATURES
Nearby Medical Institutions
The Medical City
Mission Hospital

Nearby Shopping Centers
Sta. Lucia East Grand Mall
Robinsons Metro East
SM Marikina
Tiendesitas
SM Taytay

Nearby Roads and Transportation
Felix Avenue
Marcos Highway
Ortigas Avenue Extension
Katipunan Avenue
LRT-2 Marikina Station
MRT-4 Cainta Junction Station (future project)

Nearby Schools

St. Paul Pasig
Ateneo de Manila University
University of the Philippines
Miriam College

Nearby Central Business Districts
Eastwood City
Ortigas CBD
Araneta City
Makati City
Bonifacio Global City
Antipolo City

37

ANNUAL REPORT: 2020

BEST FEATURES

Four grand phases

Ideal for families

Location surrounded with
booming businesses
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Green Living

at EMPIRE EAST HIGHLAND CITY
Empire East Highland City shall incorporate an on-stilts
architecture and will have drainage systems that follow the
area's natural landscape. Energy and water-efficient
construction will also be made possible through partnering
with green-accredited contractors. The Company shall also
carefully adhere to proper rainwater management, efficient
waste management, and green transportation options, and
shall provide more walkable and bikeable lanes.
Solar-powered street lamps will also help attain the vision of
an eco-friendlier community.
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PRODUCT
OPPORTUNITIES
“I learned to adjust and be resourceful in selling in this
new normal, like sending my clients samples of investment
proposals while presenting to them via Zoom or Google Meet.
Empire East promos create significant opportunities for
clients to invest in a property because of the flexible payment
terms offered to help them pursue their dream home despite
this pandemic. What's important here is that we can also
create Contactless Connections with our clients - keeping
them safe while also helping them achieve their goals.”
- Dyan Cantor, Sales Agent
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Overall Completion Rate

100% for Towers 1 & 2
58% for Tower 3
55% for Tower 5
6 High-rise Towers
An urban resort community located at
Eagle Street, Brgy. Ugong, Pasig City
This urban resort community with a lake-inspired swimming pool, scenic elevators with glass-wall feature,
a nature-rich setting, and deep earth-tone palettes, complement the dream vacation lifestyle of Filipino families,
busy working professionals, and retirees.

1.81 Hectares
Total Land Area

65% Open Space
3,280 Total Units
93% Units Sold

41

ANNUAL REPORT: 2020

Kasara Urban Resort Residences

FEATURES

Nearby Medical Institutions
The Medical City
Pasig Doctors Medical Center

Nearby Shopping Centers
Tiendesitas
SM Center Pasig
Greenhills Shopping Center
SM Megamall
Eastwood Mall

Nearby Schools

Ateneo School of Medicine and Public Health
University of Asia & the Pacific
Ateneo de Manila University
University of the Philippines Diliman

Nearby Central Business Districts
Eastwood City
Ortigas Central Business District
Makati City
Bonifacio Global City
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BEST FEATURES

Masterfully-planned
community

Lake-inspired pool and
recreational amenities

Ideal location
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CommUNITY in ACTION

at KASARA URBAN RESORT RESIDENCES
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FAMILY AND WORK BALANCE

OPPORTUNITIES

“Because of the work-from-home mandate, I was able to
focus more on work. At the same time, I also get to guide
my daughter more. This sudden lockdown opened up a
new lifestyle, especially for working moms.”
- Cosca Tuason, Work-from-Home Mom
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Overall Completion Rate

100% for Garden Villa 1 & 2, Breeze,
Parklane, Palmridge and Hillcrest

56% for Bridgeview

7-tower Development
An urban resort home for Filipino families
located along Elisco Road in Pasig City
This urban resort community is inspired by an Asian Modern Design and offers widely-cut units, making it a
perfect choice for starting families. This seven-tower community’s refreshing amenities and accessible location
are vital features that aspiring homeowners and retirees can relish upon moving in.

2.97 Hectares
Total Land Area

1,268 Total number of units
98% Units Sold
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The Rochester

FEATURES

Nearby Medical Institutions
St. Luke’s Medical Center - Global City
St. Therese Hospital

Nearby Shopping Centers
Market! Market!
Bonifacio High Street
SM Aura Premier

Nearby Schools

The British School Manila
International School Manila
Reedley International School

Nearby Central Business Districts
Bonifacio Global City
Ortigas CBD
Makati CBD
Eastwood City
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BEST FEATURES

Spacious and widely-cut units

Ideal for starting families

First-class amenities
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CommUNITY in ACTION

at THE ROCHESTER
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ONLINE SELLING
OPPORTUNITY
"It's essential to make self-adjustments concerning our
current situation. Before, we can present our client pitches
in person, which is in contrast to today, where we have to
conduct sales transactions while following restrictions and
safety guidelines.
I focused on things that I should consider when doing online
selling and building myself as a trustworthy salesperson.
As we take our business online, we need to present ourselves
as reliable and develop our clients' trust.
It may be difficult, but we have to stay updated with the latest
technology because this is the first step we should make to
accommodate online inquiries from our clients.”
- Neljun Carbonilla, Sales Agent
50

ANNUAL REPORT: 2020

Overall Completion Rate

95% for South Tower
15% for North Tower
5,036 sq.m.
Total Land Area

A two-tower gated community along
Magsaysay Boulevard, Santa Mesa, Manila
Covent Garden is a juxtaposed structural development infused with contemporary modern architectural design.
It has a unique lattice framework that protrudes at the center, enhancing its fresh design, matched with a
luscious green garden and first-class amenities.

1,093 Total Units
70% open space
Inspired by Contemporary
Modern Architecture
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Covent Garden

FEATURES

Nearby Medical Institutions
UERM Memorial Medical Center

Nearby Shopping Centers
SM City Sta. Mesa
Robinsons Magnolia
Araneta City
Binondo Manila Chinatown

Nearby Schools

Polytechnic University of the Philippines
University of the East
University of Santo Tomas
Far Eastern University
Centro Escolar University
San Beda College

Nearby Transportation
LRT-2 V.Mapa / Pureza
PNR Sta. Mesa

Nearby Central Business Districts
Ortigas Center
Makati CBD
Araneta City
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BEST FEATURES

Juxtaposed Development

Sleek Modern Design

Gated Community
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CommUNITY in ACTION

at COVENT GARDEN
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OPPORTUNITY TO
START FRESH AND FOCUS ON CAREER
"I was aware of the risks in moving in my new unit despite the
MECQ, but the pros outweigh the cons. I prayed and followed
the health and safety protocols and the Property Management
staff who assisted me. They were very accommodating of my
requests.
I turned this challenging time into an opportunity by looking
at it as a signal to start anew. My new place gives me peace of
mind which allows me to perform my day job optimally and
more efficiently."
- Deogracias Ajero, Homebuyer
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100% turned over in 2018
1.33 Hectares
Total Land Area

4 -Tower Development
Luxury residences along Chino Roces
Avenue corner EDSA in Makati CBD
This four-tower high-rise project is one of Empire East’s pioneering transit-oriented developments, rising in the
vicinity of the prestigious Makati CBD and is directly linked to the MRT-3 Magallanes Station bound to Metro
Manila’s major hubs and destinations. San Lorenzo Place is also an award-winning development recognized
as the 'Best Condo in Metro Manila' at the prestigious Philippines Property Awards.

2,173 Total Units
Inspired by Contemporary
Architectural Design and Concept
Transit-Oriented Development with
direct access to MRT-3 Magallanes Station
56

ANNUAL REPORT: 2020

San Lorenzo Place

FEATURES

Nearby Medical Institutions
Tokyo Healthlink
QualiMed
Makati Medical Center

Nearby Shopping Centers
San Lorenzo Place Mall
Alphaland Southgate Mall

Nearby Transportation
MRT-3 Magallanes Station

Nearby Schools

Assumption College
Don Bosco Makati
Colegio San Agustin
Asia Pacific College
Asia Institute of Management

Nearby Central Business Districts
Makati CBD
Bonifacio Global City
Ortigas Center
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BEST FEATURES

Strategic Location

Luxurious Ambience

Refreshing Amenities
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CommUNITY in ACTION

at SAN LORENZO PLACE
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OPPORTUNITY TO
ADAPT AND IMPROVE WITH THE TIMES
“We saw firsthand the change in the behaviors of homeowners. With their desire
to limit their contact with surfaces or other people, there has been a sudden shift
to using digital tools for essential tasks like online payments and requests.
COVID-19 was a challenge, especially to some of our senior homeowners.
While there are some things we cannot avoid, our role as property managers
is to ensure that the correct safety protocol and support are implemented within
the premises. We even offered help in delivering food items and medicine right
at the doorstep of requesting homeowners as part of our safety precaution,
especially at the onset of the lockdown.
Further, we ensure daily disinfection, and disseminate constant reminders to
our residents through memos, emails, and TV displays. We make sure that every
person who goes in and out of the property is checked for apparent symptoms.
We also impose the DOH sanctioned rules on the pandemic.”
- Judy Ares, Property Manager of San Lorenzo Place
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8,382 sq.m.
Total Land Area

4 - Tower Development
Home for your growing family along N. Domingo Street
in San Juan City
Little Baguio Terraces is a transit-oriented development in San Juan that serves as a gateway to Manila and
Quezon City university belts. The LRT-2 is easily accessible from this four-tower development, making it a
perfect home for Metro Manila residents who are always results-driven and on-the-go.

1,226

Total Units

100% Sold
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Little Baguio Terraces

FEATURES

Nearby Medical Institutions
San Juan Medical Center
Cardinal Santos Hospital
UERM Medical Center

Nearby Shopping Centers
Shopwise
Ali Mall
Farmer’s Plaza & Market
Robinsons Magnolia
SM City Sta. Mesa
Greenhills Shopping Center
Gateway Mall

Nearby Schools

St. John the Baptist Catholic School
Xavier School
Immaculate Conception Academy
Philippine Chen Kuang High School
St. Paul University
La Salle Greenhills

Nearby Central Business Districts
Ortigas Center
Araneta City

Nearby Transportation
LRT-2 J. Ruiz Station
LRT-2 Gilmore Station
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BEST FEATURES

Refreshing Amenities

Ambience and Design

Accessible Location
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CommUNITY in ACTION

at LITTLE BAGUIO TERRACES
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OPPORTUNITY TO

SERVE AND HELP
“I feel lucky to be a part of a community that works together
in Bayanihan. We all know that the impact of this pandemic
is not only about health but also about finances. As neighbors
who can only do so much, we decided to organize a
community pantry in front of our gate. The result is
overwhelming and the blessings are overflowing. In a few
days' time, we have amplified our efforts with the help of the
admin, staff, and my neighbors. So many people benefited
from the goods that we shared. This is not the first time this
happened, especially during a crisis. But every time, I always
feel that being a part of a community especially during tough
times is what truly gets us through.”
- Sarah Ramos, Organizer of Bayanihan efforts,
Homeowner
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OPPORTUNITY TO

ENJOY HOME BETTER
“This year, I was able to truly enjoy my Empire East home.
I know it has been quite a scare especially with reports on
COVID-19 cases rising. But I truly felt safe within my own
home. The admin of my community makes sure that
messages are timely sent and that rules are properly
implemented and followed. I greatly appreciate the
proactiveness and support of the property admin. Since the
start of the health crisis, they strove to implement health and
safety protocols for the residents. They also offered contactless
payment options for association and water fees, as well as
up-to-date information dissemination sent through emails.
Moreover, the staff and security have remained helpful and
accommodating towards the residents, which is very
reassuring especially during these challenging times.”
- Roxanne Cruz, Homeowner
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Overall Completion Rate

100% for Towers 1, 2 & Woodland Park I
Woodland Park II, Woodland Park III

1.27 Hectares
Total Land Area

Premium Accessibility Along Pioneer Street
corner EDSA, Mandaluyong City
Pioneer Woodlands is Empire East’s transit-oriented development with a direct access to the MRT-3 Boni Ave. Station. It is
located in one of the most coveted addresses in Metro Manila, making it the ideal home for working professionals who wish to
be just a few minutes away from the metro’s essential destinations.

6 High-rise Towers
3,362 Total Units Available
92% Units Sold
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Pioneer Woodlands

FEATURES

Nearby Medical Institutions
Victor R. Potenciano Hospital
The Medical City
Makati Medical Center

Nearby Shopping Centers
The Podium
SM Megamall
Shangri-La Plaza
Greenfield District
Robinsons Galleria
Powerplant Mall

Nearby Schools

St. Pedro Poveda College
University of Asia and the Pacific

Nearby Central Business Districts
Ortigas CBD
Makati City
Bonifacio Global City

Nearby Transportation
MRT-3 Boni Avenue Station
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BEST FEATURES

Accessible Location

Spacious Suites

Refreshing Amenities
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CommUNITY in ACTION

at PIONEER WOODLANDS
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BAYANIHAN

OPPORTUNITIES
“Our priority as Property Managers is to protect and support the
community. This year, we focused on the sanitation of premises and
the regulation of traffic within the property.
We procured thermal scanners and foot baths, increased our
visibility through timely and relevant information dissemination,
conducted thorough cleaning schedules and implemented health
declaration forms.
We also helped boost the homeowners’ Bayanihan efforts through
a Community Pantry. Even in a short while, we were able to help
support neighbors who were struggling, security guards,
maintenance staff, delivery riders and tricycle drivers within the area.”

- Jed Tamayo, PMO Personnel
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OPPORTUNITY TO

SERVE BETTER

“As a security frontliner, I felt how the community I serve cared
enough for our wellbeing and our neighbors’. I was one of
those who were given help especially during the first lockdown
and now the recent Community Pantry. I am very grateful
and I am eager to give back through an exceptional service
to the community. ”
- Security Frontliner
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BAYANIHAN

OPPORTUNITIES
“Because we have something to distribute, and some of the
homeowners are willing to contribute, we came up with the
idea of having a community pantry. With the Property
Management coordination, we gave to those in need,
specifically the staff, the frontliners, the riders, even the
garbage collectors, even the unit owners. Thanks to an
excellent admin staff who genuinely provides the unit owners
whatever they need during this lockdown. They did the leg
work, and we feel they are truly doing their job to make us
safe amid this pandemic. ”
- Winnie, Homeowner

73

ANNUAL REPORT: 2020

74

ANNUAL REPORT: 2020

75

ANNUAL REPORT: 2020

76

ANNUAL REPORT: 2020

77

ANNUAL REPORT: 2020

78

ANNUAL REPORT: 2020

79

ANNUAL REPORT: 2020

80

ANNUAL REPORT: 2020

81

ANNUAL REPORT: 2020

82

ANNUAL REPORT: 2020

83

ANNUAL REPORT: 2020

84

ANNUAL REPORT: 2020

85

ANNUAL REPORT: 2020

86

ANNUAL REPORT: 2020

87

ANNUAL REPORT: 2020

88

ANNUAL REPORT: 2020

89

ANNUAL REPORT: 2020

90

ANNUAL REPORT: 2020

91

ANNUAL REPORT: 2020

92

ANNUAL REPORT: 2020

93

ANNUAL REPORT: 2020

94

ANNUAL REPORT: 2020

95

ANNUAL REPORT: 2020

96

ANNUAL REPORT: 2020

97

ANNUAL REPORT: 2020

98

ANNUAL REPORT: 2020

99

ANNUAL REPORT: 2020

100

ANNUAL REPORT: 2020

101

ANNUAL REPORT: 2020

102

ANNUAL REPORT: 2020

103

ANNUAL REPORT: 2020

104

ANNUAL REPORT: 2020

105

ANNUAL REPORT: 2020

106

ANNUAL REPORT: 2020

107

ANNUAL REPORT: 2020

108

ANNUAL REPORT: 2020

109

ANNUAL REPORT: 2020

110

ANNUAL REPORT: 2020

111

ANNUAL REPORT: 2020

112

ANNUAL REPORT: 2020

113

ANNUAL REPORT: 2020

114

ANNUAL REPORT: 2020

115

ANNUAL REPORT: 2020

116

ANNUAL REPORT: 2020

117

ANNUAL REPORT: 2020

118

ANNUAL REPORT: 2020

119

ANNUAL REPORT: 2020

120

ANNUAL REPORT: 2020

121

ANNUAL REPORT: 2020

122

ANNUAL REPORT: 2020

123

124

A EMPIRE
N N U EAST
A L ESG
R EREPORT:
P O R TFY: 2020
2020

Credits
Vivian Zheng | Account Director
Deepti Panchratna | Senior Analyst
Vandana Gaur | Senior Specialist
About Trucost
Trucost is part of S&P Global. A leader in carbon and environmental data and risk analysis,
Trucost assesses risks relating to climate change, natural resource constraints, and broader
environmental, social, and governance factors. Companies and ﬁnancial institutions use Trucost
intelligence to understand their ESG exposure to these factors, inform resilience and identify
transformative solutions for a more sustainable global economy. S&P Global's commitment to
environmental analysis and product innovation allows us to deliver essential ESG investmentrelated information to the global marketplace. For more information, visit www.trucost.com.
About S&P Global
S&P Global (NYSE: SPGI) is a leading provider of transparent and independent ratings,
benchmarks, analytics and data to the capital and commodity markets worldwide.
For more information, visit www.spglobal.com.
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Vivian Zheng
E: Vivian.zheng@spglobal.com
T: +65 6239 6361
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Scope
Empire East assessed and disclosed environmental, social and governance impacts for its owned
buildings and operations and for Laguna BelAir Science School. Laguna BelAir Science School,
Inc. is a subsidiary of Empire East Land Holdings, Inc. with 72.5% ownership. However, we
accounted for 100% of the environmental and social performance for LBASS to align with its parent
Alliance Global Inc.’s consolidation approach. Additionally, Eastwood Property Holdings, Inc.
(EPHI) is a wholly owned subsidiary of the Company, however it was excluded from the report as it
is operated by Megaworld Corporation. EPHI will be included in succeeding sustainability reports.
Environmental indicators covered include:
GHG emissions, scope 1, 2 and select scope 3 (see
Electricity use
Waste generation
Water use
Environmental standards

1 below)

The ﬁgure below summarizes an organization’s sources of GHG emissions, across scope 1 (direct
emissions), scope 2 (indirect emissions, primarily purchased electricity) and scope 3 (indirect
emissions from upstream suppliers and downstream customers).
FIGURE 1: SCOPE OF VALUE CHAIN GHG EMISSIONS FOOTPRINT

Int oduction

Source: WRI (2015) GHG Protocol: Corporate Value Chain (Scope 3) Accounting and Reporting Standard
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Social indicators covered include:
Workforce diversity
Workforce safety
Employee training and development
CSR Initiatives
Governance indicators covered include:
Data privacy and security
Electronic waste
Stakeholder management
Business ethics

Methodology
This report includes material ESG data from all business units, subsidiaries, and operations where
Empire East maintains operational control. The ﬁnancial control approach is applied to align with
Empire East’s and its parent Alliance Global Inc’s. method of revenue consolidation for ﬁnancial
reporting.
Empire East provided Trucost with site location records, electricity data, water use data, waste
data, and business travel data. Based on the information provided, the data covers 100% of the
sites’ full-time employees (FTEs). Where data was not available for individual sites, Trucost applied
assumptions.
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Board Statement
The board of directors of the Company (the “Board” or the “Directors”) committed to
maintaining a high standard of corporate governance and transparency within the Group and
adopt sustainability reporting practices based on the Securities Exchange Commission’s
Sustainability Reporting Guidelines for Publicly-Listed Companies (“Guidelines”). The Board has
adopted the Guidelines where appropriate to strengthen corporate governance and reporting
practice and foster greater corporate disclosure.
In addition, it has embraced the SEC Memorandum Circular, which requires every listed issuer to
prepare an annual sustainability report. This report is developed in line with the Guidelines on a
‘comply or explain’ basis. The policies, targets, risks and opportunities identiﬁed within an external
independent review are monitored and reported within this ESG report and the Board commits to
oversee the appropriate activities are undertaken to achieve the good practice targets set.
The Group recognizes the importance of good governance for continued growth and investors’
conﬁdence. In line with the commitment by the Group to maintaining high standards of corporate
governance, the Group will continually review its corporate governance processes to strive to fully
comply with the Guidelines. The Board conﬁrms that for the ﬁnancial year ended 31 December
2020 (“FY2020”), the Group has generally adhered to the principles and guidelines set out in the
Guidelines, and where there are deviations from the Guidelines, appropriate explanations are
provided.

Trucost calculated Scope 1 emissions from fuel usage for stationary consumption and for vehicles.
Trucost calculated Scope 2 emissions from electricity consumption data. Trucost also calculated
Scope 3 emissions related to waste, e-waste and business travel.
The Greenhouse Gas Protocol methodology for compiling GHG data is used to assess carbon
footprint. This includes the following material GHGs: CO2 (carbon dioxide), N2O (nitrous oxide)
and CH4 (methane). The following emission conversion factor sources are used in calculations:
Fuel usage: Defra 2020
Purchased electricity: Philippines GRID factor
Business travel: Defra 2020
Waste: Defra 2020
All commentary and metrics in the social and governance sections of this report were provided by
Empire East. No calculations were required to compile these metrics.
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SDG Materiality

ESG Materiality
Trucost considered sector-level materiality to identify ESG issues relevant to companies operating
in the associated sectors. These themes were identiﬁed using GRI, SASB, investor trend review
and a wider literature review. Sector-level materiality was identiﬁed and reﬁned based on speciﬁc
practices of the Group. Exhibit 1 shows the ESG materiality graph for Empire East. The material
topics shown in the graph are identiﬁed across three categories – environment, social and
governance. The bubbles in light blue represent material environmental topics, the bubbles in
dark blue represent material social topics and the bubbles in yellow represent the governance
topics material to Empire East in FY2020.
EXHIBIT 1: MATERIALITY MATRIX

In 2015, the United Nations developed a blueprint for achieving peace and prosperity for people
and the planet by 2030 in the form of 17 global goals and 169 targets for sustainable development.
The United Nations Sustainable Development Goals (SDGs) are a call to action for governments,
society and the private sector to achieve a more sustainable future. Since their launch in 2015,
the SDGs have garnered widespread backing among companies and investors who have made
progress towards aligning business strategies and capital allocation with the SDGs.
Exhibit 2 displays the top material SDGs for Empire East based on the Group’s operating sector
and geographies and ﬁnancial materiality. The matrix ranks the SDGs for Empire East based on
the level of importance of issues related to an SDG based on Empire East’s operating sectors and
geographies and the degree of ﬁnancial materiality of issues underlying each SDG. SDGs in the
right-hand upper quadrant of the matrix are considered high in both ﬁnancial materiality and
potential risk exposure related to the SDGs; it is recommended that Empire East prioritize activities
related to addressing these SDGs in order to mitigate any adverse impacts to or by the Group.
In the right-hand lower quadrant are SDGs that are considered high in ﬁnancial materiality, but
lesser in magnitude in terms of issues related to the SDGs that may affect or be affected by
Empire East; it is recommended to monitor these SDG-related issues.
EXHIBIT 2: SDG MATERIALITY MATRIX

!"#$%&"'&#()!"#%&*
FE

QFER

N
M

!"3-$.",#"104
5.9-04
*.3#$"0"9#

/0)1#'20"0%#,#"1

B0C.8$'$-%?1)

@010'A$-309&
/01#$'20"0%#,#"1

201#$-04'()0%#

=.,,8"-1&'>,;091

L
K

=8)1.,#$)

*+*'!,-))-.")

!"#$%&'()#

!"3-$.","#104'510"60$6)
!,;4.&##)

!+<5

The y-axis represents the importance of the material topics to stakeholders on a scale of 1 to 10.
J
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The y-axis
represents the
importance of the material topics
to stakeholders on a scale of 1 to 10.
TheseI stakeholders include internal and
external stakeholders of Empire East. The x-axis
D8)-"#))'!1?-9)
represents the importance of the material topics to the business on a scale of 1 to 10, with 1 being
the lowest and 10 being the highest score. The size of the bubble for each material topic signiﬁes
the ﬁnancial impact of each material topic.

Top ﬁnancial material issues are provided by the SASB Materiality Matrix (https://materiality.sasb.org/)
and mapped by Trucost to associated SDGs.
1
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EXHIBIT 3: SDG RELATED INITIATIVES, FY2020
Project Name

The Gift of
Smile

School
Supplies
for Oriental
Mindoro

Gig-for-ACause

Details

Empire East started the year generating big smiles
through its ﬁrst pocket outreach for the year titled
'The Gift of SMILE' at New Little Baguio Elementary
School. From their ﬁrst visit in 2018, Empire East
volunteers revisited the students and gave them
goodie bags ﬁlled with toys and food, and special
piggy banks containing a year's worth of savings
from the employees. The activity instantly put priceless smiles among these children and ignited their
interest in learning how to save for the future. Empire
East believes in the potential of every child and
strives to develop communities that empower their
education. Through organizing pocket CSRs, the
company aims to aid them in their studies and
promote their steady growth. #EmpireEastCares

The DMG group of HRAD Department has donated
school supplies for the children of Oriental Mindoro.
The department has come up with a donation drive
that they used to buy a printer and other materials for
Balye Mangyan Elementary School to help them cope
up with the new normal in education.

To aid our fellow employee on his COVID
journey, the different departments of Empire East
conducted a donation drive through a one-night gig
that showcased the talents of
our employees.
It also aimed to raise awareness, aid, and vigilance
against COVID-19 amongst the employees. The
campaign was also an engagement activity and a
way for the employees to interact through the virtual
activity especially during these trying times

SGD and Target

SDG 4 - Target 4.2; By 2030, ensure
that all girls and boys have access to
quality early childhood development,
care and pre-primary education so
that they are ready for primary
education.
SDG 1 – Target 1.1; By 2030,
eradicate extreme poverty for all
people everywhere, currently
measured as people living on less
than $1.25 a day.

SDG 4 - Target 4.2; By 2030, ensure
that all girls and boys have access to
quality early childhood development,
care and pre-primary education so
that they are ready for primary
education.

SDG 3 - Target 3.8; Achieve universal
health coverage, including ﬁnancial
risk protection, access to quality
essential health-care services and
access to safe, effective, quality and
affordable essential medicines and
vaccines for all.
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EXHIBIT 5: GHG EMISSIONS ABSOLUTE VALUES AND INTENSITY VALUES, FY2020

Operational Greenhouse Gas Emissions
Trucost reviewed Empire East’s environmental data for FY2020. Exhibit 4 below relates the key
ﬁndings for environmental impacts. These impacts are described in absolute terms, or their total
volume, as well as in intensity terms by m2 of Empire East ﬂoor area (23,855 m2), by employee
(630 employees) and by revenue (5,110 mPHP).
EXHIBIT 4: COMBINED DIRECT AND INDIRECT OPERATIONAL GREENHOUSE GAS EMISSIONS,
FY2020

Scope

Absolute
Emissions

Scope 1
Scope 2
(Location-Based)

Carbon Intensity
tCO2e per m2
of ﬂoor area

tCO2e per
employee

24.89

0.0010

0.04

0.005

343.14

0.0144

0.54

0.07

Scope 3

2.58

0.0001

0.004

0.0005

Total Emissions

370.61

0.0155

0.59

0.07

tCO2e per million
PHP revenue

Scope

Category

Emissions (tCO2e)

Scope 1

Mobile Emissions

24.89

Scope 2

Electricity: Location-based

343.14

Scope 3

Category 5: Waste generated
in operations

2.58

Scope 3

Category 6: Business travel

-

Total Emissions

370.61

Direct (Scope 1) GHG Emissions
One component of GHG emissions from organizational operations are direct (or scope 1)
emissions derived from propane, diesel, natural gas consumption for boilers, gas turbines, diesel
generators, owned transportation and refrigeration processes. Empire East’s scope 1 emissions
during FY2020 was 24.89 tCO2e, and the intensities of GHG emissions normalized by square
meter of ﬂoor area, employees and revenue were 0.001 tCO2e/m2, 0.04 tCO2e/employee and
0.005 tCO2e/PHP million, respectively.
Indirect (Scope 2) GHG Emissions
A second component of GHG emissions related to organizational operations indirect scope 2
emissions primarily from the consumption of purchased electricity. Empire East’s scope 2
emissions during FY2020 was 343.14 tCO2e. 100% of the electricity was purchased from an
electric grid. The intensities of GHG emissions normalized by square meter ﬂoor area, employees
and revenue were 0.0144 tCO2e/m2, 0.54 tCO2e/employee and 0.07 tCO2e/PHP million,
respectively.
Indirect (Scope 3) GHG Emissions
A ﬁnal component of GHG emissions related to organizational operations indirect scope 3
emissions. Empire East’s scope 3 emissions during FY2020
estimated for category 5,
waste generated in operations. The intensities of GHG emissions normalized by square meter
ﬂoor area, employees and revenue were 0.0001 tCO2e/m2, 0.004 tCO2e/employee and 0.0005
tCO2e/PHP million.
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Water Use

Environmental Standards

In FY2020, absolute water use from supplied water from local utilities was 5,437 cubic meters (m3).
Water use intensity normalized by square meter of ﬂoor area, employee and revenue w
0.23 m3/m2, 8.63 m3/employee and 1.06 m3/PHP million respectively.

Empire East has facility-level sustainability standards for its head ofﬁce located in the Alliance
Global tower in
Philippines, which is LEED-certiﬁed (LEED BD+C: Core and Shellv3-LEED
2009).

EXHIBIT 6: WATER USE, FY2020

Social Impact
Workforce Diversity
Overall, the Group has 43% male and 57% female representation. The largest age group across
the Group is Under 30 (59%), followed by 30-50 (28%), then over 50 (13%).
EXHIBIT 8: GROUP DIVERSITY AND EMPLOYEE REPRESENTATION, FY2020
Diversity

Number of Staff
Executive

Gender

Waste Generation and Recycling
Absolute non-hazardous waste generated in FY2020 was 22.28 tonnes. 80% of non-hazardous
waste was recycled with the remaining 20% sent to landﬁll. Major types of waste that contributed to
the total mass were solid waste, metal, plastic, and paper. The intensity of total waste generated
0.001 tonnes/m2, 0.04
normalized by square meter of ﬂoor area, employee and revenue
tonnes/employee and 0.004 tonnes/PHP million.
EXHIBIT 7: LANDFILLED AND RECYCLED WASTE, FY2020

Male
Female
Under 30

Age group

Status

10

1

30-50

Non-Executive

Total

258

268

35

36

370

371

16

17

Over 50

7

78

85

Single

1

459

460

Married

14

123

137

0

33

33

Single Parent
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Empire East Land Holdings, Inc. assures that there is no discrimination when it comes to
employment. The Group hires and promotes based on the merit and quality of an individual’s
performance. The recruitment and selection group of the Group makes sure to look solely on the
necessary skills and competencies of an individual and his alignment towards the job required
and not on the other factors such as gender, age, marital status, or other circumstances. Thorough
and careful assessment is done in order to make sure that proper job ﬁt and skill competencies are
also tested whenever necessary.
On the other hand,
regards promotion, the Group has a governing body that consists of
executives of equal ma and female distribution. Their job is to carefully assess and conﬁrm
promotion recommendations of our employees based on the performance within a ﬁxed period of
time.
Attrition Rate

. There
In FY2020, the Company had no incidents involving deaths or diseases
were zero injuries involving permanent and contract employees. The total recordable incident
rate (TRIR) for permanent and contractual employees was zero.
EXHIBIT 10: WORKPLACE SAFETY, FY2020
Workplace Safety
Number of fatal incidents causing deaths

0

Number of diseases

0

Number of serious injuries

EXHIBIT 9: ATTRITION RATE, FY2020
Disclosure

Quantity

Voluntary Resignations

107

Involuntary Resignations

50

End of Contract

8

Total

165

Attrition Rate

Workforce Safety

26.2%

*Attrition Rate was computed as #of resignations within 2020 divided by the total manpower in 2020

A higher attrition rate was recorded in the Group during 2020 compared to its previous value in
2019 which was only at 10.5%.
Voluntary resignations were mainly because of the following reasons: movement to the province,
career advancement, personal matters, pursuing further studies, and ﬁnding career opportunities
abroad. It is important for the Group to dig deeper into these reasons so that it can further adjust
and enhance the opportunities that it offers to the employees. Empire East believes that
understanding these different factors and realizing which areas and facets should still be
improved will contribute to employee retention.

0

TRIR Permanent Employees

No incidents for permanent employees recorded

TRIR Contractual Employees

No incidents for seasonal employees recorded

Empire East policies on Labor Relations adhere to the Philippine Labor Code. Particularly on labor
rights such as proper working hours of not more than eight a day, break time schedules, rest days,
and all the required beneﬁts, particularly as the Group transitioned to the work-from-home set-up.
For any offense, the Group follows a two-notice rule regarding dismissals for just cause.
Employee Training and Development
Empire East recognizes that training and education form an important part in the development of
employee skills and supporting career development. In FY2020, the Group dedicated 1,394 hours
training employees. Training primarily consisted of workplace compliance such as onboarding,
regularization, safety, and compliance held by the Group’s human resources (HR) staff. Each
department also holds its own training sessions to further familiarize responsibilities with speciﬁc
roles. In addition, training on various upskilling courses is imparted to aid in the technological
capabilities of the employees, such as Excel, SAP, etc.
Additionally, performance reviews are scheduled bi-annually to support career development,
promotion and merit enhancement. Empire East also provides several government-mandated and
voluntary beneﬁts to its employees such as leaves, salary loans, saving beneﬁts, several loan
options, medical beneﬁts, etc.
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EXHIBIT 1 : EMPLOYEE TRAINING AND DEVELOPMENT, FY2020

Data Privacy and Security

Employee Training
Number of hours of training completed

1,394

Total expenditure on employee
training programs ( PHP)
Employee Development
Percentage of employees receiving regular
performance and career development reviews

100%

Governance
EXHIBIT 12: DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED, FY2020
Direct economic value generated (PHP)
Total revenues

5,110.4 million

Direct economic value distributed (PHP)
a. Employee wages and beneﬁts

407.9 million

b. Payments to suppliers, other operating costs

5,811.5 million

c. Dividends given to stockholders and
interest payments to loan providers

64.9 million

d. Taxes given to government

253.2 million

e. Investments to community
(e.g. donations, CSR)

0.1 million

Empire East collects client’s data pertaining to name, birthdate, marital status, taxpayer
identiﬁcation number (TIN) in order to process the transfer of property titles to the respective
clients. More than 35,000 individual client data are maintained by the Company. The client data is
stored in the Empire East's in-house servers, of which only the Company's in-house applications
and tailored-ﬁt enterprise accounting system have access. (Note: Authorized personnel from the
Empire East's Management Information Systems (MIS) department also has direct access to the
client database when on the local network).
Any electronics component that may or has ever contained data, whether the Company's or
clients', are removed and kept secure before disposal. For instance, it is the Empire East's
standard operating procedure that before a computer is disposed, the hard disk drive platter and
the magnetic read heads are removed from the drives. These are stored for safekeeping by the
Empire East's Management Information Systems department and disposed of adequately.
The company is committed resolving issues raised by customers through its Credit and
Collections department and its Customer Relations department.
EXHIBIT 13: DATA PRIVACY AND SECURITY, FY2020
Data Management Practices
Number of individual clients for
whom data was primarily stored

35,492

Data Breaches
Number of data security breaches
in
ﬁnancial year

0

Electronic Waste
Empire East’s electronic wastes, whether in working condition or not, are bundled and publicly
sold as lots. This does not include devices/components that have/had ever contained data as
determined by the Company's MIS department.
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Stakeholder Management
Empire East considers suppliers, communities and customers as its primary stakeholders. The
Company has no formal supplier code of conduct but suppliers must have relevant permits to
operate with Empire East. Supplier must have all proper permits to operate as a business and must
submit the following documents:
DTI/SEC Permits
Mayor's Permit
BIR Form 2303, Certiﬁcate of Registration
Financial Report
List of Suppliers and Clients.
Additional permits and forms depending on the type of product/service

Total amount of monetary losses as a
result of legal proceedings associated
with money laundering
being offered.

Anti-money laundering policy in place

None
Yes

Year-on-Year Comparison

Procurement and Supply Chain Management
Yes

Customer Satisfaction
Policy for developing and
maintaining customer satisfaction?

EXHIBIT 15: GOVERNANCE INDICATORS, FY2020
Anti-Money Laundering

EXHIBIT 14: STAKEHOLDER MANAGEMENT, FY2020

Supply chain procurement policies

The Company's risk management periodically reviews project progress and compliance
various government agencies. Given that constructions are contracted to suppliers, Empire East
vets them carefully and ensures that they secured environmental compliance licenses.

No, but are resolved by the
Credit and Collections and
Customer Relations departments

Business Ethics
Empire East ensures that all transactions are executed fairly within the Company’s codes of
conduct. Empire East expects each employee to observe the highest standards of business ethics.
An employee cannot engage in any activity which would create conﬂict or interfere with the
performance of his responsibilities. Receiving gifts from third parties is not allowed. All material
party transactions are evaluated by the Board's party transactions committee for fairness and
conduct arms' length.

Below details year on year comparison for various KPI’s. The Group's environment metrics have
signiﬁcantly decreased compared to the previous year. This is mainly due to the recent Corona
virus epidemic and the government-mandated community quarantine. In response, the Group
underwent a major shift to work from home arrangements with its employees. In addition, due in
part to government guidelines, construction operations were downscaled for several months. This
has resulted in a major decrease in material and energy consumption, as well as waste generated.
For the social metrics, the employee count for the FY2020 has decreased by 10.2%. This is
because of the growth in the attrition rate from 10.5% of the previous year to 26.2% of this year.
The pandemic has also contributed to the number of resignations received this year and majority
of the voluntary resignations were because of job security and the distance of the ofﬁce from their
house. There is also a reduction in the total expenditure for employee training in development
because the Group took advantage of the free webinars and training offered by various institutions
during the pandemic. Employee development, on the other hand, remains as it is as the Group
assures that all its employees are being assessed on a regular basis.

Empire East values all information received from whistleblowers and/or anonymous sources.
It encourages all stakeholders to communicate, conﬁdentially and without the risk of reprisal,
legitimate concerns about illegal, unethical or questionable practices and transactions entered by
any of its employees and ofﬁcers.
Empire East focuses on developing transit-oriented projects as part of its commitment reducing
its carbon footprint. Given that most of the projects are located within the Metro Manila area,
environmental standards set
Empire East ensures that every construction project is compliant
by various government agencies.
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UN Sustainable Development Goals

EXHIBIT 16: YEAR-ON-YEAR COMPARISON
ENVIRONMENT

Scope 1
Emissions

Water
Waste

Employee Training
Employee Development
Attrition
Direct economic value generated

Data Privacy

FY2019

tCO2e

24.9

60.7

343.1

Emission Intensity

tCO2e/mPHP

0.07

Total Volume

m3/mPHP

Water Intensity
Total Waste

Waste Intensity

tCO2e
m3

SOCIAL

Female (Executive)

Male (Non-Executive)

tonnes
tCO2e/mPHP

2.6

716.8

370.6

784.1

5,437
1.06

10,900

0.001

0.02

22.3

0.17

10

#

258

7
365

371

403

5

10

<30
30-50

#

259

>50

174

#

1,394

8,325

100%

100%

26.2%

10.5%

Number of hours of training completed
Total expenditure on employee
training programs
Male
Female
Attrition Rate

GOVERNANCE

#

%
%
%

100%

100%

5,141

5,812

471
3,671

mPHP

65

128

Taxes given to government

mPHP

253

460

Investments to community

mPHP

0.1

0

35,492

36,029

None

None

Number of individual clients for
whom data was primarily stored
Number of data security breaches
in ﬁnancial year

#
#

Societal Value /
Contribution to UN SDGs

Commercial Spaces
in Residential
Developments

Primary and
Secondary Education

Potential Negative
Impact of Contribution

The Company develops many of
its residential projects in locations
near public transportation hubs. In
doing so, homeowners are given
convenient routes to work and
reduced time spent in commute.
In addition, this encourages
homeowners to use public
transportation rather than private
vehicles, thereby reducing
emissions and fuel consumption.
Commercial stores integrated in

PHP

5,110
408

Payments to suppliers, other operating costs
Dividends given to stockholders and
interest payments to loan providers

Residential
Developments

40

mPHP
mPHP
mPHP

Direct economic value generated (revenue)

Key Products
and Services

320

357

85

EXHIBIT 17: PRODUCT AND SERVICE CONTRIBUTION TO UN SDGS, FY2020

2.34
109.4

#

#

Below summarizes the key products and services of the Group and its contribution to the UN
Sustainable Development Goals.

6.5

#
#

Employee wages and beneﬁts

Direct economic value
distributed

FY2020

tCO2e
tCO2e

Female (Non-Executive)
Workforce by Age

Units

Scope 2
Scope 3
Total Emissions

Male (Executive)

Workforce by Gender
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Substantial amounts of resources
and energy are consumed to
construct residential projects, as
well as Economical and Social
impacts to the local community.
These have been identiﬁed and
addressed in the Environmental,
Economical, and Social sections
above.

Management Approach
to Negative Impact

No material negative
impacts identiﬁed.

the

provide homeowners access to
goods and services within walking
distance, as well as provide entrepreneurs an avenue to access a key
demographic market.
These developments also help
stimulate economic activity of the
local community, bringing in more
potential customers for local
businesses and generating
employment opportunities.
Accredited as a science school,
Laguna BelAir Science School
(LBASS) provides quality and
balanced education in the
community. Apart from excelling in
Mathematics, Science, and
sustainability allows its students to
understand environmental
responsibility.

Substantial amounts of resources
and energy are consumed to
construct these projects, as well
as Economical and Social
impacts to the local community.
These have been identiﬁed and
addressed in the Environmental,
Economical, and Social sections
above.

No material negative
impacts identiﬁed.

Apart from the resource used by
the institution in its day-to-day
operation indicated in the
Environmental Impact section,
no other material impacts on the
UN SDGs have been identiﬁed
for this service.

No material negative
impacts identiﬁed.
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Copyright © 2021 S&P Trucost Limited (“Trucost”), an afﬁliate of S&P Market Intelligence. All rights reserved. Trucost
and EBoard are trademarks of Trucost. Redistribution or reproduction in whole or in part is prohibited without written
permission. This document does not constitute an offer of services in jurisdictions where Trucost and its afﬁliates do
not have the necessary licenses. All information provided by Trucost is impersonal and not tailored to the needs of any
person, entity or group of persons.
DISCLAIMER
Copyright © 2021 S&P Trucost Limited (“Trucost”), an afﬁliate of S&P Market Intelligence. All rights reserved.
Trucost and EBoard are trademarks of Trucost.
This document does not constitute an offer of services in jurisdictions where Trucost and its afﬁliates do not have the
necessary licenses. Trucost is not an investment advisor, and Trucost makes no representation regarding the
advisability of investing in any investment fund or other investment vehicle. A decision to invest in any investment fund
or other investment vehicle should not be made in reliance on any of the statements set forth in this document.
Prospective investors are advised to make an investment in any fund or other vehicle only after carefully considering
the risks associated with investing in such funds, as detailed in an offering memorandum or similar document that is
prepared by or on behalf of the issuer of the investment fund or other investment product or vehicle.
The materials have been prepared solely for informational purposes only based upon information generally available to
the public from sources believed to be reliable. No content contained in these materials (including credit-related
analyses and data, research, valuation, models, software or other application or output therefrom) or any part thereof
(“Content”) may be modiﬁed reverse-engineered, reproduced or distributed in any form or by any means, or stored in
a database or retrieval system, without the prior written permission of Trucost. The Content shall not be used for any
unlawful or unauthorized purposes. Trucost and its third-party data providers and licensors (collectively “Trucost
Parties”) do not guarantee the accuracy, completeness, timeliness or availability of the Content. Trucost Parties are not
responsible for any errors or omissions, regardless of the cause, for the results obtained from the use of the Content.
THE CONTENT IS PROVIDED ON AN “AS IS” BASIS. TRUCOST PARTIES DISCLAIM ANY AND ALL EXPRESS OR
IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS,
THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH
ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall Trucost Parties be liable to any party for any
direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses,
legal fees, or losses (including, without limitation, lost income or lost proﬁts and opportunity costs) in connection with
any use of the Content even if advised of the possibility of such damages.
The Content does not constitute or form part of any offer, invitation to sell, offer to subscribe for or to purchase any
shares or other securities and must not be relied upon in connection with any contract relating to any such matter.
‘Trucost’ is the trading name of S&P Trucost Limited a limited company registered in England company number
3929223 whose registered ofﬁce is at 20 Canada Square, London E14 5HL, UK.
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188 EC Information Center, E. Rodriguez Jr. Avenue,
Eastwood Cyberpark City, Bagumbayan, Quezon City
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632 Shaw Boulevard, Brgy. Highway Hills,
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180 E. Rodriguez Jr. Avenue, Bagumbayan, Quezon City
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