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About the Report 

Staging the Future: Moving Communities Ahead  details Empire 
East Land Holdings Inc.’s financial, social, environmental, and 
governance performance for the reporting period of January 
1 to December 31, 2021. This report has been prepared in 
accordance with the GRI Standards: Core Option. It also 
complies with the Sustainability Reporting Guidelines for 
Publicly Listed Companies of the Philippine Securities and 
Exchange Commission (SEC).

Reporting Frameworks
Global Reporting Initiative (GRI) Standards Core Option 
SEC Sustainability Reporting Guidelines for Publicly Listed 
Companies

Period Covered 102-50

January 1 to December 31, 2021

Reporting Cycle
Annual

Coverage of most recent report:
January 1 to December 31, 2020

About the Cover and Title

Empire East is committed to putting homebuyers first and 
moving communities ahead through its innovation, flexibility, 
preparedness, and responsiveness to current demands and 
situations. Even before the pandemic, the Company has been 
digitizing to make transactions easier for different stakeholders. 
During the pandemic, its different transit-oriented developments 
(TOD) proved to aid economic activity as the country moved 
onward through the year. TODs provided homeowners and 
entrepreneurs easy access to goods and services, and the 
convenience of sourcing essentials during the many lockdowns 
and restrictions imposed during the year. 

Staging the Future: Moving Communities Ahead reflects 
the Company’s drive during the year and its promise of creating 
developments that can stand the challenges ahead. More than 
acquiring a home, the Company is committed to improving the 
lives of first-time homebuyers, starting families, and property 
investors who trust that Empire East developments can help 
them achieve the plans they have for themselves through well-
planned, sustainably designed communities

Sustainability consulting, Editorial, and Design by 
DRINK SUSTAINABILITY COMMUNICATIONS
www.drinkph.com

2021

254

18

7 1

3 projects 
PHP 200,000
total investment

~ PHP 4.5 billion

Data Highlights

Total permanent employees (Full-time)

Total probationary employees (Full-time)

2021 Revenue

No. of new developmentsTotal of all current developments

(Empire East Highland City Tower 3)

MALE

MALE

302 
FEMALE

28
FEMALE

Corporate Social Responsibility (CSR) 
investments 

102-46 102-49 102-50 102-52 102-53 102-54
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About the Company 

Empire East Land Holdings, Inc. builds landmark 
residential communities that transform the urban 
and suburban landscapes.

Since 1994, and with a first-mover advantage in the 
middle-income housing segment, the Company has 
built up a portfolio of successful projects- choice 
settings that bring the benefits of harmony, well-being, 
and value to their residents. Today, through a new 
breed of community developments, Empire East 
continues to fashion lifestyles that immerse Filipinos 
in richer and more rewarding experiences right at 
home.

The Company's Corporate or Business Profile

Empire East Land Holdings, Inc. (the “Company”) was incorporated 
under Philippine law on 15 July 1994. Prior to its incorporation, 
the Company was a division of Megaworld Corporation (formerly 
Megaworld Properties & Holdings, Inc.) and was then known as 
its Community Housing Division. In 1994, Megaworld Corporation 
decided to spin off its Community Housing Division into what is 
now the Company to separate its high-end residential and office 
business from its lower and middle-income housing business.

Empire East adheres to the statements and strategies implemented 
by Megaworld Corporation. Its core products are mid-to high-rise 
condominium towers within Metro Manila up to single-detached 
homes and house-and-lot packages in progressive suburban 
areas. The Company is presently engaged in the development 
and marketing of mid-cost housing projects in the form of 
condominium communities, subdivision lots and house and lot 
packages, and commercial units to a limited extent. The 
Company also leases out commercial and industrial properties. 
As of December 2013, Megaworld holds 81.72% of the 
Company. 

102-1 102-2

102-9
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Ownership 

Eastwood Property Holdings, Inc. (EPHI) 100%
Valle Verde Properties, Inc. (VVPI) 100%
Sherman Oak Holdings, Inc. (SOHI) 100%
Empire East Communities, Inc. (EECI) 100%
20th Century Nylon Shirt Co., Inc. (20th Century) 100%
Laguna BelAir Science School, Inc. (LBASSI) 72.5%
Sonoma Premier Land, Inc. (SPLI) 60%
Gilmore Property Marketing Associates, Inc. (GPMAI) 47%
Pacific Coast Megacity, Inc. (PCMI) 40%

Continuing our Vision

Empire East continues to provide top-
notch and consistent customer service 
to aspiring Filipino homeowners.

In the next era of development, the 
Company aims to strengthen stakeholder 
trust and relationships, build smarter 
homes and sustainable communities, 
and continue campaigning for a holistic 
enjoyment of Filipino families' lifestyles.

Backed by an extensive portfolio of quality 
and affordable homes, Empire East is         
renewing its commitment to its partners  
and end users to support their dynamic 
lifestyles  continuously.

Company address and headquarters 

Empire East Land Holdings, Inc. and subsidiaries
2nd Floor, Tower 2, Kasara Urban Resort Residences, P. Antonio St., Barangay Ugong,
Pasig City 1604 Metro Manila

102-5
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Message
PRESIDENT & CEO

As the COVID-19 pandemic continues its ripple 
effect on the world economies in 2021, its impact 
on the real estate market, mainly the residential 
sector, has still been uncertain. Moreover, it may 
have brought us tremendous challenges, such 
as adapting to the market’s needs and the erratic 
government announcements on localized lock-
downs. Still, our year-end performance proves the 
resiliency and adaptability of Empire East.

The global economy and real estate industry 
faced many challenges in 2020 and 2021, 
but most businesses are now recovering from 
the impact of the COVID-19 pandemic. 
Although the health crisis affected our business 
operations during the first wave of the pandemic, 
I am proud to say that Empire East was able to 
overcome yet another difficult era in our history. 
This 2021,  we accomplished a lot of 
milestones despite dealing with the aftermath 
of successive lockdowns. With the support of 
our employees and sales teams, the seemingly 
impossible goals become easier for us to 
achieve.

Launching of New Digital Tools
Empire East realigned its resources to 
become digitally transformed and 
technologically efficient. 2021 is the year we 
continue moving forward; we continue to 
demonstrate flexibility by adapting to the new 
normal as we remain productive and efficient in 
serving our customers.

We were able to launch relevant digital 
tools that aimed to optimize our tasks and 
support a more connected and concerned 
brand of service to all stakeholders. For 
example, we launched the  

Vendors’ Accreditation Portal and Contractor 
Consultant Portal, which aimed to efficiently 
screen partners and contractors according to 
the Company’s standards. We are also 
prepared to launch the new 
askaboutyourhome.com portal that serves as 
a one-stop site for homeowners and 
homebuyers to conduct business officially with 
the Company.

A Safe Space forEmployees 
2021 was when the rollout of COVID-19 
vaccines started, so we did our best to educate, 
encourage, and provide them with the resources 
they needed for easier access to the vaccines. At 
present, we’re proud to announce that 96% of 
our employees and salespeople are already 
vaccinated against COVID-19. 

Our offer of service included a fast response to 
the pandemic. One of our highlight events was the 
“VaxToNormal” Campaign for our employees and 
salespeople. The goal was to achieve herd 
immunity by encouraging our people to 
get vaccinated so we could go back to our 
everyday lives, lowering the risks of acquiring 
the virus. 

PandemicdRecovery 
The Company has always been innovative in 
creating opportunities to solve challenges as 
we rebound from the pandemic’s drawbacks. 
Among the challenges is helping the economy’s 
revival, as more small and medium businesses 
are opening and OFW remittances are slowly 
rising. We have proven that our transit-oriented 

developments (TOD) aid economic activity. These 
residential projects provide homeowners and 
entrepreneurs easy access to goods and services 
amid lockdowns and restrictions. Our 
developments’ strategic location has also 
proven the convenience of proximity to 
marketplaces where the essentials are sourced. 
This crisis magnifies that Empire East’s 
residential projects become substantial in 
promoting local business activities within the 
community, further contributing to economic 
growth.

As the challenges we face during this 
uncertain time remain, Empire East has proven 
that despite the profound impact of the 
pandemic, we remain resilient, sustaining the trust 
of our homeowners and investors in developing 
more sustainable projects in the future.

People, Projects, and Processes
We focused on the three Ps in our Transmutation 
Program for 2021: People, Projects, and Processes. 

The first one involves not just internal 
stakeholders but also our partners and the 
local community.

Empire East believes that giving back to 
communities is a great way to help forward its 
cause improving life, providing opportunities, 
and building sustainable and more resilient 
communities. Through the Company’s pocket 
outreach  initiative, Empire East Cares, 
volunteers supported the Tayo Tayo (Let’s 
Stand Together) program under the 
Community Pantry sa New Manila project. 
This event allowed the volunteers to deliver 
relief goods to beneficiary families in 
neighboring barangays around New Manila, 
Quezon City. 

102-14
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We also prioritized the health of our homebuyers by campaigning for herd immunity 
to ensure that any client who wishes to conduct business personally will not be 
compromised in health. In addition, we implemented virtual walkthroughs and digital 
project presentations to engage homebuyers effectively should they also choose to 
learn more about our products without needing to go out of their homes.

The Company strives to make sure that its 
core values, mission, and vision are 
reflected in how it treats customers and 
homeowners. As a result, Empire East 
communities have also been resilient and 
responsive to the needs of their residents 
amid the current adversity. Safety health 
protocols were strictly adhered to in all 
developments. In addition to maintaining 
strict safety protocols in their 
developments, residents have kept up 
their community spirit with Bayanihan 
projects. 

Empire East also highlighted the 
sustainability features of its newest 
residential development, Empire East 
Highland City. We believe that the home of 
the future is a community that considers 
the preservation of the natural landscape 
with the addition of more sustainable

features such as reliance on solar energy, the building of infrastructure that promotes 
healthier choices like walking and biking, and the integration of sustainable designs within 
the development.

To our Stakeholders 
Empire East is adaptive and resilient. We draw strength from our vision and previous 
accomplishments, and our existing values and experiences contribute to our victories 
in the past 28 years. Even before the pandemic hit the country, our Company had been 
proactive-- we were already building our future-proof roadmap toward sustainable growth. 

We knew that it would take a certain level of innovation, flexibility, and preparedness to 
help us ride out the complex challenges of the COVID-19 pandemic. Still, the fact that we 
have faced immense obstacles is a massive factor in helping us champion this particular 
crisis. Why? Because the previous ones made us very practical and insightful—in every 
aspect, we remained conscious, and we are ready to take on the challenge. And now that 
we are turning 28 years this 2022, I am optimistic that Empire East will remain one of the 
top home builders in the country. We will leave a legacy by providing affordably luxurious 
properties that allow more aspiring Filipino homeowners to achieve their dream homes.

Atty. Anthony Charlemagne C. Yu 
President and CEO

Engagement and Connection with

STAKEHOLDERS
Empire East believes 
that giving back to 

communities is a great 
way to help forward its 
cause of improving life, 
providing opportunities, 
and building sustainable 

and more resilient 
communities. 

Empire East identifies specific concerns of 
its stakeholders and responds through the 
proper engagement channels to ensure that 
issues are managed and acted upon. The top 
stakeholders of the Company are its customers 
(composed of homebuyers and homeowners), 
employees, business partners, the government 
and regulatory bodies, and its investors and 
stockholders. 

For customers, the Company made sure that 
payments and other processes were 
easier and safe from the pandemic; for the 
business partners, the Company 
implemented a better system for documents 
and payments through the help of digital tools. 
Empire East maintained safe and flexible 
working arrangements for employees and 
protected them from the effects of the 
pandemic through vaccination and mental 
health programs. 

Empire East also strives to comply with all 
mandated protocols and laws of the 
government and regulatory agencies. Lastly, 
the Company ensures that its investors and 
shareholders have access to relevant 
public financial disclosures that they need. 

Identifying and selecting stakeholders
For external stakeholders, the Company requires their business’ legal documentation such as 
BIR Form 2303, Articles of Incorporation, a sample of the Original Receipt, and the example of 
their contract. 

The Company ensures that these stakeholders operate and are regulated by the government. 
Due process is added to the selection by conducting background checks through interviewing 
two or more past clients. 

Like the Project Development Department, some departments require that a partner complies 
with the documentation requirements via a registration portal named Vendors Registration Portal. 
It is where Contractors (General Contractors and Specialty Contractors, Electrical, Mechanical, 
Plumbing, etc.), Suppliers (all kinds), Consultants (all types), and Services (security, surveying, 
geotechnical investigation, etc.) may apply for accreditation if they wish to transact with Empire East.

102-40 102-42 102-43 102-44
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Customers (Homebuyers and homeowners)

Stakeholder
Concerns

• Coordination due to non-physical interaction
• Safety concerns due to the pandemic/customers feared going out

of the house to meet with agents or pay for their fees
• Limited payment options/collection of payments
• Online turnover/acceptance of parking lots
• Delay in the processing of titles
• Creating venues to assist small businesses of homeowners
• Rental discounts and deferral of rental payments to tenants during

the pandemic
• Centralized email address for submission of buyer’s documents for

the transfer of title 
• New customers also became frugal because of the job threats

Engagement
Channels

• Website, official email address, contact numbers, social media,
messengers, and online payment system

• Launched an online walkthrough mobile tour and app
• Opened the new Empire East Highland City Information Kiosk

Company
Response

• Strengthened communication via emails, virtual meetings, calls
• Developed an online channel to course all related concerns by both

new homebuyers and existing homeowners
• Launched AQWIRE to accommodate international and local buyers’

payments safely and more efficiently
• Made available online options for payments, securing work permits

and gate passes
• Tapped the services of employees who have know-how in develop-

ing simple applications such as the Online Palengke/Market Place
• Strengthened vaccination campaign to allow frontline sales agents

to serve more people safely amid the pandemic

Employees

Stakeholder
Concerns

• COVID-19 Protocols
• Vaccination Campaign
• Employees Concerns requests
• Work-from-home setup of some employees/Flexible Work

Arrangement
• Mental Health of staff
• Coordination with other departments
• Career growth and employee retention
• Clearance process, the release of last pay (resigned employees)

Engagement
Channels

• Emails, Gmeet Meetings, Benefit Orientation
• Health Declaration Forms were implemented every day,
• Providing materials related to COVID-19 in the employees’

Facebook group

The initial purpose of this portal is to dial down hard copy submissions of prequalification statements 
efficiently. The Company is also after the assurance that it won’t deal with anyone with incomplete 
submissions.

For internal stakeholders, the same documentation is required. A resume, signaling intent, background 
work, a copy of the applicant’s proof of studies, and a background check if they have worked with 
anyone in the past are needed.

• Webinar on importance of vaccines, assistance on vaccine roll-out,
the launch of Vax to normal and I Am Armed Campaigns

• Use of Viber Communities and Facebook Group
• 1-on-1 sessions

Company
Response

Health-related concerns: 
• Renewal of Medicard, the Company’s Health Maintenance

Organization (HMO) Provider and Pioneer Life Insurance for Group
Life Insurance

• Provided assistance to employees with urgent needs that manifest-
ed in COVID and were not yet covered by HMO

• Provided antigen testing for employees reporting on-site
• Implemented the strict compliance with daily health declarations

and reminders to employees, announcements
• Educated employees on the advantages of vaccines and invited

reource speakers from the Department of Health (DOH) to talk
about vaccines & their efficacy

• Provided better employee engagement and assistance
• Conducted activities to lessen anxiety and stress; monthly

ment day filled with games and contests; held physical exercise
classes weekly

Work from home/flexible work arrangement
• Provided work laptops; issued permits to bring home desktops;

provided mobile phones with load
• Allowed personnel to work on a flexible schedule without

mising their daily output
Career growth 
• Continuously seeking opportunities for growth and reorganization

to streamline processes, especially with technological solutions
• Conducted training for new hires and regular employees to recal-

ibrate work proficiencies and make them technologically adept to
the challenges of the new normal

• Established coaching families, dynamic feedback, and revisited key
performance indicators to create an open coaching culture

Business Partners (contractors, vendors, suppliers)

Stakeholder
Concerns

• Submission of contractors’ and suppliers’ documents needed for
vendor’s accreditation

• Routing of contractors’ Requests for Information and Shop Drawing
& Material Submittals to secure Consultants’ approvals

• Creation of safe work-home arrangement for construction workers
• Payment release
• Timely processing and release of payments

Engagement
Channels

• Emails, calls, text messages, e-payment transfers

Company
Response

• Collaborated with Management Information Systems (MIS) in the
creation of the Contractor-Consultant Portal (CCP)

• With help from contractors, provided the construction of safe tem-
porary site barracks to house contractors’ staff and workers

• Ensure all documents needed in processing their payment were
properly submitted/endorsed to the Accounting Department

• Shifted to digital-first paperless processing and availed the online
payment transfers from partner banks, enabling more seamless
transactions
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Government/
Regulatory Bodies

Stakeholder
Concerns

• Compliance with Green Building Code requirement
• Compliance with DENR requirements
• Timeliness of real property tax payments
• Various pronouncements and regulatory directives
• Delay in the processing of permits and licenses
• Delay in the processing of transfer of titles

Engagement
Channels

• Emails, phone calls, memos, reports, personal appearances

Company
Response

• Hired consultants that will take into account designs compliant with
the Green Building Code

• Engaged contractors and allowed for construction budget that will
take into account designs compliant with Department of Environ-
ment and Natural Resources (DENR) requirements

• Established a turn-around time of 5 days upon receipt of assess-
ment for Real Property Tax (RPT) processing

• Compliance with all the government and regulatory pronounce-
ments SEC, Bureau of Internal Revenue (BIR), Philippine Stock Ex-
change (PSE), Banko Sentral ng Pilipinas, Anti-Money Laundering
Act, and Local Government Units

• Heightened coordination

Shareholders
Stakeholder

Concerns
• Financial health of the Company

Engagement
Channels

• Financial Reports, disclosures, and meetings

Company
Response

• The Company is transparent and faithfully represents the accuracy
of the financial statements in all material respects. All public reports
are posted through the PSE and the Company website.

Topics
MATERIALITY
The materiality process of Empire East Land Holdings, Inc. followed the GRI G4 Guidelines. In 
identifying and prioritizing topics, a list of select disclosures from Global Reporting Initiative (GRI) 
Standards and the Sustainability Accounting Standards Board (SASB) Home Builders were 
translated into an online survey. 

After this, the materiality survey responses were synthesized and analyzed to develop the materiality 
matrix and better visualize the results. 
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1. Employee Training and Education
2. Diversity and Equal Opportunity
3. Non-discrimination
4. Occupational Health and Safety
5. Labor Rights
6. Customer Health and Safety
7. Customer Privacy
8. Supplier Management
9. Local Communities
10. Design for Resource
11. Energy Use and Efficiency
12. Water and Wastewater Management
13. Climate Change Adaptation
14. Greenhouse Gas Emissions
15. Waste
16. Land Degradation, Contamination, and Remediation
17. Environmental Standards
18. Compliance
19. Economic Performance
20. Market Presence
21. Indirect Economic Impacts
22. Procurement/Sourcing Practices
23. Anti-corruption
24. Anti-competitive Behavior

The materiality matrix contrasts two dimensions to 
highlight the sustainability issues. First is the issue's 
importance to the organization in terms of the ability 
to influence or control them, the y-axis. The second is 
issues that have the biggest impact on the economy, 
society, and the environment, which matters most to 
stakeholders. Points in the topmost right quadrant rep-
resent the issues the organization has the strongest 
influence on and their biggest impacts on the economy, 
society, and the environment.

From this, 15 material topics were identified, which were 
then presented to Empire East’s senior management 
for evaluation and approval. 

Furthermore, the senior management decided to include 
Greenhouse Gas Emissions, Land Degradation, 
Contamination, and Remediation, Supplier 
Management, and Local Communities, resulting in a 
total of 19 material topics for this reporting year.

102-46 102-47
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RISK
Management
IMPACT | Empire East reshapes the urban 
landscape in every city where its communities rise. 
The Company transforms a piece of terrain into a 
mixed-use micro-city where productive families 
thrive and job opportunities sprout. Empire East 
opens jobs to thousands of Filipinos at various 
stages of project development, beginning with 
conceptualization, sourcing and partnerships, 
construction, selling, and finally, the end-
users living within the developments. Empire 
East's impact goes beyond acquiring a 
home but indirectly on improving the lives 
of first-time homebuyers, starting families, 
and property investors who trust that we can 
help them achieve the plans they have for 
themselves.

RISKS | Changes in homebuyer 
behavior have been evident at the 
onset of the COVID-19 pandemic. While 
this health crisis has gravely impacted the real 
estate industry, the business went on 
where most client transactions and 
negotiations were conducted virtually, 
dramatically changing homebuyers' 
preferences from an actual site visit and face-
to-face appointment. Furthermore, aside from 
the erratic safety protocols being implemented 
over several periods, changing market 
conditions also prompted homebuyers to alter 
their home preferences. For example, an 
uptick in inquiries for two-bedroom units than 
smaller studios showed the market's desire 
for more living space. Meanwhile, more 
searches on properties outside Metro Manila 
indicated a preference for homes far from the 
city and nearer to nature.

OPPORTUNITIES | Empire East considers 
the changes in market demands and 
preferences as an opportunity to highlight 
the benefits and features of its newest 
development, Empire East Highland City. 
This 22-hectare sustainable, nature-rich 
township in Pasig-Cainta provides an intelligent 
space utilization for aspiring 
homeowners. Moreover, its strategic location 
at the convergence of Metro Manila and 
Rizal answers the market's desire for an 
address beyond the busy urban setting 
but still geographically accessible.

Enterprise Risk Management System

An Enterprise Risk Management System allows an organization to list down and assess potential risks 
that could happen and consequently layout plans in preparation for the identified dangers. Having 
clear policies in connection with the identified risks prepares the Company from potential harm or 
losses that could interfere with operations. 

Risk Management Philosophy 

The Board, thru the Audit Committee, periodically reviews the effectiveness of the  Company’s risk 
management systems, emphasizing monitoring existing and emerging risks and risk mitigation 
measures. Risk management review is  conducted annually with the Internal Audit Department. 
Criteria used for review are  compliance with controls and accuracy of identified risks and 
appropriateness of risk treatment plans 

RISK
Policy
Company and the Group

Risk Exposure Company  Risk
Management Policy Objective

Country Risk relating to  the 
continued  performance of 
the  Philippine economy and 
political stability.

Use of pre-selling as a project  
financing tool.  Entering into 
joint development  agreements 
from the acquisition of land. 

Minimize cash outlays for 
projects,  control development 
costs, and  maintain a new 
cash position.  
Maximize cost efficiencies and  
resources.

Project Cost and  Completion 
Risk

Establish linkages with a 
broad base  of suppliers. 
Efficient project  management 
and monitoring.

On-time completion of
projects,  efficient sourcing of 
construction materials.

Customer Default Risk Maintaining a diversified earn-
ings base from a product mix 
of middle-income residential 
and commercial  spaces.
Constant product  innovation.

Revenue and property 
diversification.

Minority Shareholders 
Risk to Minority Shareholders 

Megaworld’s voting power in the Company poses a risk to the ability of minority shareholders to 
influence corporate strategy. 

102-15
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Control System Set-up

Committee 

Risk Exposure
Risk Assessment
(Monitoring and 

Measurement Process)

Risk Assessment
(Monitoring and 

Measurement Process)
Country Risk relating to  the 
continued  performance of 
the  Philippine economy and 
political stability. 

Institutional reviews of the  
Philippine economy particular-
ly the  real property sector 

Minimize each outlay for 
projects,  control development 
costs, and  maintain a new po-
sition.  Maximize cost efficien-
cies and  resources.

Project Cost and  Completion 
Risk

Project monitoring teams On-time completion of proj-
ects,  efficient sourcing of 
construction materials.

Customer Default Risk Customer Satisfaction/Default 
reports

Revenue and property
diversification.

Committee/Unit Control Mechanism Details of its Functions

Board Audit Committee The mechanism established 
by  the company to safeguard 
the  independence of inter-
nal auditors  is such that the 
auditors report  directly to the 
Board of Directors  through 
the President. It has a  duly 
approved Audit Charter as  
well as a duly approved Audit  
Manual of Policies and  Proce-
dures. The department  an-
nually declares/undertakes a  
non-conflict of interests by its 
auditors. 

Provides oversight over  Man-
agement’s risk management  
process, and financial re-
porting  process and reviews 
internal audit plans. 

AWARDS

The GradPhilippines (Best companies for 
fresh graduates)

Ranked 38th among Top 100 Graduate Employers

This ranking rewards exceptional employers 
who hire early career talent. It is one of the most 
sought-after employer awards in the Asia Pacific 
region and a beloved resource for high-achieving 
graduates.

Best Developer and Best Township 
Empire East and Empire East Highland City 
Carousell Property PH

Carousell Property gives the Best Township 
Development Award to residential 
townships based on their strategic location, 
value for money, unique offers, completion 
state, sales success, design concept, site 
layout, amenities, innovations of-fered, and 
sustainable functions. 
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FINANCIAL
AND
OPERATIONAL
Highlights
Empire East continued to report healthy and 
steady growth in profit in 2021. The Company's 
net income rose to 51.8%, attributed to 
optimized costs, new client acquisition, and 
attractive payment terms and offers for 
homebuyers. The Company's focus in 2021 
was the fulfillment of its Transmutation Program, 
which revolved around the homebuyers' journey. 
The Company aimed to improve the 
homebuyers' experience to become more 
seamless from inquiry to acquisition and 
move-in by being more responsive to their con-
cerns and offering ticketed communication that 
involves easy cross-handling of client questions 
and a faster operation. 

Despite deferment and restructuring of payments 
by homebuyers due to the impact of the pandemic, 
as well as government restrictions on construction 
activities, the Company was able to generate a 
net income of PHP 797 Million for 2021 and 
a total of PHP 3.6 Billion worth of booked 
sales. Though there is a difference of 15% from 
the PHP 4.3 Billion booked sales in the 
previous year, the Company is optimistic about 
achieving its target of a 5% up to 10% increase 
in both booked sales and net income for 2022.

The Company’s goal is to enter a new era of growth 
with the rise of the 22-hectare Empire East 
Highland City in Pasig-Cainta. Apart from 
providing homes, Empire East commits to 
nation-building by creating more jobs and 
helping more schools, students, and the 
elderly. The Company also values the 
environment's health through volunteering 
activities like tree-planting activities and clean-
up drives. 

Empire East continued to apply and adapt 
strategies that would allow the Company 
to optimize operations as it aims for financial 
growth while the economy recovers. 
Empire East secured accesible

means of payment through online 
banking and payment kiosks that can 
be used at the clients' convenience. 
This feature will be further integrated 
into the Company's operations in the 
coming years.

Another factor is that Empire East 
did not shy away from maintaining 
affordable prices despite the demand 
for homes during the pandemic. 
This was done through its promo 
offers, such as the Home Opportunity 
Alert promo, incentivizing vaccinated 
homebuyers by giving them more 
reasonable offers.

Ultimately, this led the Company to out-
standing financial performance for 2021 
as it hit and exceeded its target sales 
quota. As these strategies yield the best 
results, Empire East will continue 
exploring ways to improve its financial 
growth.

As the country slowly opens its 
economy, Empire East is looking into 
fusing face-to-face and online 
transactions in order to maximize 
opportunities to reach more aspiring 
homeowners. 

An external auditor audits Empire East annually, ensuring the faithful representation of the reported 
financial information. Through the Audit Committee, the Board periodically reviews the effectiveness 
of the Company’s risk management systems, emphasizing monitoring existing and emerging risks 
and risk mitigation measures. Moreover, a risk management review is conducted annually with the 
Internal Audit Department. Criteria used for review are in compliance with controls and accuracy of 
identified risks, and appropriateness of risk treatment plans. Controls are maintained and examined 
annually and updated as needed to ascertain compliance and accuracy.

The Company has complied with the regulatory requirements and has been provided with an “unqual-
ified” opinion by its auditors. Controls are constantly improved and tuned with the use of technology 
for efficiency and are remediated for any risks identified

Economic performance in mPHP

Direct economic value generated (revenue) 4,535

Direct economic value distributed:
   Operating costs 7,921
   Employee wages and benefits 410
   Taxes given to government 412
   Dividends given to stockholders and interest payments to loan providers 54
   Investments to the community (e.g. donations, CSR) 0.2

103-1 103-2 103-3 201-1 203-1 207-1 207-2
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The Company is aligned with its design ethos 
of transport-orientedness and township 
development. Local communities and 
property owners (direct communities) should 
expect aspects of easy mobility access 
(especially with public transportation), co-
location of markets, care facilities, 
education, and other commercial spaces 
catering to the community’s needs. The 
Company has spearheaded various 
corporate social responsibility initiatives for 
the collateral communities involved as part 
of its corporate identity.

In 2021, Empire East achieved a total of PHP 2.69 
Billion worth of reservation sales for the 
Empire East Highland City Arcadia Towers 1 and 
2, an 

Little Baguio 
Terraces
Little Baguio Terraces is a  four-tower 
development located in the City of San 
Juan, Metro Manila. The LRT-2 is easily 
accessible in this development as well as 
schools, shopping centers, leisure hubs, 
and medical institutions. 

Taxes

The Company recognizes its role in nation-building and how proper tax payments are vital to 
rebuilding the economy.  The Company ensures the employees preparing and managing taxes are 
competent, at least certified professionals, and receive appropriate training to perform their work. 
The executive management team leads the Group’s tax strategy, and the CFO is the key executive 
managing compliances. The overall tax strategy of the Group is to faithfully comply with 
the statutory requirements of the tax laws and undertake a conservative approach to tax 
management. 

Staging the Future with Award-winning 
Developments

increase of 25.1% from PHP 2.15 billion  sales  
reserved in 2020. The brisk sales in this newest 
township development in Pasig-Cainta even amid 
the pandemic prompted the opening of a third 
tower for pre-selling. This milestone has proven 
that Empire East continues to thrive and identify 
itself as a trailblazer in the real estate industry 
even during a health crisis. In fact, target of 5% 
up to 10% increase in both booked sales and net 
income after tax for 2022. Moreover, across all 
projects of Empire East, the reservation sales in 
2021 amounted to PHP 10.07 billion, which is 
12.6% higher than the PHP 8.94 billion worth of 
reservation sales in the previous year.
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The Rochester is a seven-tower mid-
to-high-rise community. It is designed 
as an urban resort inspired by Asian 
Modern architecture. With widely-cut 
units, it is a perfect choice for starting 
families. 

The
Rochester

San
Lorenzo 
Place
The high-end San Lorenzo Place is 
situated within the Makati City Central 
Business District. The four-tower 
development is also conveniently 
linked to the Magallanes station of 
the MRT-3, which offers another 
transportation option that can bring 
each resident to the vital hubs in the 
metro in no time.
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Covent
Garden
Covent Garden in Santa Mesa, Manila 
offers calm and serenity in the 
middle of the city with its 
contemporary modern architectural 
design, luscious green garden, and 
first-class ameni-ties. It is a two-
tower gated commu-nity near the 
university belt area that offers safe 
and convenient homes. 

Mango Tree 
Residences
This two-tower development in the 
City of San Juan is known for its 
onstilts architecture surrounded by 
preserved mango trees, landscaped 
greenery, and open spaces.
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The Paddington Place, along Shaw 
Boulevard, Mandaluyong City, is 
close to the Ortigas Central Business 
District. Shopping centers, medical 
institutions, and schools are nearby 
the development giving residents a 
more convenient lifestyle. 

Kasara is an urban resort community 
in Pasig City featuring amenities such 
as a lake-inspired swimming pool,
waterfalls, koi ponds, water 
bubblers, scenic elevators, and 
other features in a nature-rich setting 
that provide res-idents a vacation 
lifestyle experience.

The
Paddington 
Place

Kasara Urban
Resort
Residences
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Pioneer Woodlands features six high-
rise towers and a transit-oriented 
design. Linked to MRT-3 Boni Ave. 
Station, it is an ideal residence for 
working professionals and students 
who wish to be near essential loca-
tions.

Pioneer 
Woodlands

Empire East 
Highland 
City
Empire East Highland City is a 
22-hectare elevated township in
Pasig-Cainta that features a
sprawling green park, a high-end mall,
an exclusive sports club and a luxurious
37-tower residential complex. This
sustainable community is close to
LRT-2 and the future MRT-4.
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Empire East launched several promos to help more aspiring Filipino homeowners achieve their dream 
homes. In addition, the Company successfully offered flexible terms and discounted rates, focusing 
on pre-selling developments like Empire East Highland City and The Paddington Place. 

EMPIRE EAST’S
DEVELOPMENT

SUSTAINABILITY

100% 100%
Commitments

at Empire East

Commitment to Buyers

Empire East has a well-known track record of 
project completion and delivery as a testament 
to its 100% commitment to the vision of creating 
quality homes for aspiring homeowners. Each 
development concept and construction comes 
with unique features and elegant design that 
meets and exceeds every client's discerning 
expectations. 

Home and Family Building

Through Empire East’s integrated township 
concepts, each person automatically has a 
healthier ground to plant their roots and 
progressively grow. Through this, Empire East 
can fulfill its goal to help sustain its continuous 
development. 

Through Empire East's integrated 
township concepts, each person 
automatically has a healthier ground to 
plant its roots and progressively grow. 
Through this, Empire East can fulfill its goal to 
help sustain its continuous development.

National Progress and Prosperity

A progressive cityscape is a sign of an improving 
country and urban lifestyle. Empire East is 
dedicated to uplifting Filipinos’ lives by providing 
a variety of developments located at strategic 
addresses in Metro Manila. This innovation aims 
to bring every essential lifestyle closer to its 
dwellers and offer urgent attention to each 
dynamic city’s needs. The company’s 
premier concepts that incorporate resort-
inspired lifestyles and transit-oriented living 

into people’s homes open each person’s minds 
to better standards of life, pulling up the values of 
others they interact with.

Expansion of Ideas and Vision

Empire East values the importance of ideas from 
which more significant concepts come. The 
company believes that big changes are 
impossible without that seed of change. 
Everything starts with a vision, which is slowly 
manifested into a reality. Empire East is inspired 
by its Chairman, Dr. Andrew L. Tan, who began 
his company only with a dream of producing 
exceptional living spaces for aspiring families. 
Twenty-eight years later, he was not only able 
to provide homes but also, he was able to 
create the best lifestyles that Filipinos deserve.

Anti-Corruption Provision

The Company has a code of conduct in place 
communicated to all employees. Those involved in 
government dealings are closely managed. 
They are not directed to deal with any corrupt 
practices and process requirements with due 
time and diligence.

A Related Party Transaction (RPT)  policy is in 
place to ensure that all RPTs of  Empire 
East Land Holdings, Inc, its subsidiaries, 
affiliates, and other related entities are 
conducted fairly in the best interest of the 
Company and its shareholders. A board 
has been assigned to manage these 
dealings and ensure that those with significant 
impact are 

reported to the public.

Furthermore, the organization does not allow any employee to exchange gifts with parties with whom 
they do business or come in contact through work unless within the bounds of proper and ethical 
behavior.  This is included in the Company's Code of Business Conduct and Ethics.

Being in the real estate development sector, Empire East incorporates sustainability mainly in the 
design and development of its various residences. The Company introduced transit-oriented designs 
in its developments which aim to make people live closer to essential establishments—reducing their 
travel time and contributing to traffic decongestion. 

The Company has also been investing in open spaces in its developments, with some projects having 
30% up to 50% open space. Creating open spaces makes cities more liveable and contributes to a 
better quality of life. 

employees to whom the organization’s 
anti-corruption policies and procedures 
have been communicated to.

directors, management, and employees 
that have training on anti-corruption. 

*No reported corruption issues for 2021.
102-16

102-11 102-12 102-13
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Supporting United Nations Sustainable Development Goals 

Key Products and Services
Residential Developments

Societal Value /
Contribution to UN 

SDGs

SDG 11: Sustainable Cities and Communities
SDG 8: Decent work and economic growth

The Company develops many of its residential projects in locations near 
public transportation hubs. In doing so, homeowners are given 
convenient routes to work and reduced time spent commuting.

This also encourages homeowners to use public transportation rather 
than private vehicles, reducing emissions and fuel consumption.

Moreover, Empire East’s residential developments also support SDG 11 
and SDG 8. Residential developments provide housing and are essential 
to achieving inclusive, safe, resilient, and sustainable cities. (SDG 11) It 
also contributes to economic growth through construction-related jobs, 
as well as an increase in demand for construction materials and 
services.

Potential Negative
Impact of Contribution

Substantial amounts of resources and energy are consumed to 
construct residential projects, as well as economic and social impacts 
on the local community.

Management
Approach to Negative 

Impact

Empire East keeps track of its energy and GHG emissions. However, no 
evaluation parameter for energy and GHG emissions management 
throughout the stages of construction projects exists at this time.

Commercial Spaces in Residential Developments

Societal Value /
Contribution to UN 

SDGs

Commercial stores integrated into the company’s residential 
developments provide homeowners access to goods and services 
within walking distance, as well as provide entrepreneurs an avenue to 
access a key demographic market.

These developments also help stimulate the economic activity of the 
local community, bringing in more potential customers for local 
businesses and generating employment opportunities.

Potential Negative
Impact of Contribution

Substantial amounts of resources and energy are consumed to 
construct these projects, as well as economic and social impacts on the 
local community.

Management
Approach to Negative 

Impact

Empire East keeps track of its energy and GHG emissions. However, no 
evaluation parameter for energy and GHG emissions management 
throughout the stages of construction projects exists at this time.

Primary and Secondary Education

Societal Value /
Contribution to UN 

SDGs

SDG 4: Quality Education

Accredited as a science school, Laguna BelAir Science School 
(LBASS) provides quality and balanced education in the Community, 
contributing to SDG Goal 4 - Quality Education. It contributes to the goal 
of building and upgrading education facilities that are child, disability, 
and gender-sensitive, as well as providing a safe, non-violent, inclusive, 
and effective learning environment for students. 

Additionally, LBASS’ focus on sustainability allows its students to 
un-derstand environmental responsibility. 

RESOURCE AND EFFICIENCY
Design for

Compliance with Green Building Code
Requirements 

Empire East’s developments comply with the 
Philippine Green Building Code in collaboration 
with design consultants who ensure the 
preparation of Green Building-compliant designs. 
These designs include specification of 
environment-friendly ma-terials, construction of 
rainwater collection tanks, and wastewater 
treatment facility that recycles wa-ter to be used 
for landscape irrigation purposes. 

Green Spaces at Empire East Highland City 
Project 

The Company collaborates with a landscape 
consultant to design a segment of the project to 
contain various species of trees and plants and 

Potential Negative
Impact of Contribution

Apart from the resource used by the institution in its day-to-day opera-
tion, no negative impacts have been identified for this service.

Management
Approach to Negative 

Impact
No material negative impacts were identified.

CSR and Sustainability Programs

Societal Value /
Contribution to UN 

SDGs
SDG 1: No Poverty
SDG 2: Zero Hunger

Partnership with Tayo Tayo (Stand Together) - a group of friends in a 
local barangay that launched ‘Community Pantry sa New Manila’ - one 
of the longest-sustained pantries that helped feed about 300 families 
per day of operation in response to the COVID-19 pandemic.

Potential Negative
Impact of Contribution

These are not expected to generate negative impacts as they are 
aligned and implemented to directly address sustainability goals.

Management
Approach to Negative 

Impact

These programs are implemented to manage risks and negative
socio-environmental impacts on other business areas.
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Employees 

Empire East's approach to hiring stems from its 
commitment to SDG 8, supporting inclusive and 
sustainable economic growth, full and productive 
employment, and decent work for all.

Positions at different levels with more entry-level 
applicants are open to help bolster their careers 
in a safe and supportive environment.  Vacant 
positions are filled in accordance with the 
approved annual Manpower Budget, in the best 
professional manner, and in accordance with 
the guidelines and procedures of the Human 
Resources Depart-ment. 

In addition, the Company hires the most quali-
fied personnel with the necessary educational 
background, skills, experience, character, 
and job knowledge. The recruitment practice 
involves communication through multiple 
means, both online and offline, to reach as 
many Filipino applicants as possible and 
cater to their various capacities 

The Company also uses relevant platforms like 

LinkedIn, Kalibrr, and newspapers, and conducts virtual interviews to adhere to implemented safety 
protocols.

Moreover, to maintain a healthy balance and support SDG 5 Gender Equality, Empire East employs 
a healthy mix of male and female staff.

Total workforce

New employee hires Workforce Diversity

Employee turnover

MALE FEMALE TOTAL
Permanent 254 302 556

*Probationary 18 28 46
602

AGE GENDER
Male Female

Below 30 34 50

30-50 3 3

Above 50 0 0

Total 37 53

AGE GENDER
Male Female

Below 30 30 81

30-50 21 13

Above 50 1 0

Total 52 94

*Pertains to new employees under
observation before the Company
determines if he/she is qualified for
permanent employment.

45% Male

55% Female

Remuneration policies

All Departments are required to prepare a Manpower Plan, subject to annual review, revision, and 
approval, as part of the Budget Preparation Process. Following the Salary Structure with salary grade 
& level per rank prepared by the HR & Finance Department.

Manpower Plan is submitted to the Human Resource Department yearly at the start of the Budgeting 
Process that includes the projected salary of the employees for the year.  Performance-based pay 
and other bonuses are subject to approval by the Management.

Sign-on bonuses or recruitment incentive payments

EELHI doesn’t provide a sign-on bonus or recruitment incentive.

create a forest within the township. Apart from a better surrounding, this will be a source of fresh air 
within the development and its neighbors once developed. 

The Future: Pursuing Sustainability and Resiliency 

Empire East has set its sights on pursuing its vision of sustainability and resiliency with the following 
goals: building a new sustainable development in Pasig-Cainta and reaching out to more communities 
through social responsibility initiatives. Empire East pledged to build sustainable cities and 
communities in line with the UN Sustainable Development Goals. Ultimately, the Company is also 
committed to utilizing renewable energy and reducing its carbon footprint, creating more job 
opportunities, and fighting for gender equality in the workplace. In addition, the Company focuses 
on building homes that are functional and purpose-built to suit people's unique lifestyles. Empire 
East will continue to seek the support of stakeholders as they strive to be the country's leading 
provider of affordable and luxurious homes while improving lives for a sustainable future.

Social Performance:
EMPLOYEE AND
COMMUNITY CONNECTIONS 
103-1 103-2 103-3 102-7 102-8 401-1 102-35 405-1
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Termination payments

All resigned employees receive their Last Pay within 30 days. A person who resigns from their position 
in employment is not, by law, entitled to separation benefits unless it is Company initiated.

Any outstanding accountability of the resigning employee or an employee being separated from the 
Company is settled immediately.

Clawbacks

Clawbacks-only if needed under special circumstances or in the event that salary had been released 
in advance or in excess.

Retirement benefits, including the difference between benefit schemes and contribu-
tion rates for the highest governance body, senior executives, and all other employees.

As an expression of gratitude for loyalty and dedication, Empire East grants Retirement Benefits to 
all qualified employees. This covers all regular employees ages sixty (60) to sixty–five (65) who have 
served the Company for at least five (5) years.

The HR monitors the records of all employees, particularly the dates of birth and employment.  When 
an employee is found to have breached the conditions stated in the policy, they shall be given the 
option to retire. 

The Management determines the remuneration of the employees with the endorsement of the HR & 
Finance Department.

DIVERSITY AND EQUAL 
OPPORTUNITY
at Empire East
Empire East aims to create jobs at every stage 
of the Company's supply chain. With this, and by 
catering to larger demographics that include both 
genders, the Company can help convert more 
potential applicants into productive members of 
society. Empire East makes no distinction between 
task assignments and remains open to collaborat-
ing with people based on knowledge, experience, 
personal goals, potential value, and skills.

Additionally, Empire East follows laws that encour-
age women’s health and safety, equal compen-
sation, maternity leave, and health insurance. It 
protects women from any discrimination or ha-
rassment. A grievance committee is also on hand 
to investigate and prosecute any complaints, and 
violators may be subject to sanctions from the 
law. There have been complaints about gender 
inequality in the past year. 

Parental Leave

Parental leave is one of the full-time employee ben-
efits offered by Empire East. Covering both male 
and female employees, this allows job-protected 
leave from employment to care for a child for 105 
days for females and 14 days for males. Parental 
leaves are important for economic development 
and are a factor that can contribute to higher fe-
male labor force participation in the workplace 
and economic and health benefits to mothers. 
This year, seven (7) males and eleven (11) female 
employees took parental leaves.

Gender
Entitled to

parental leave

Employees who 
took parental 

leave

Employees 
who returned 
to work after 

parental leave 
ended

Employees 
who returned 
to work after 

parental leave 
ended who 

were still em-
ployed twelve 
months after 
their return to 

work

Retention Rate 
(%)

Male 102 7 7 7 100%

Female 80 11 10 8 73%

Compliance with Government Labor Regulations 

The Company stays true to its goal of adhering to the Labor Laws of the Philippines and strengthening 
SDG 8 (decent work and economic growth).

Empire East's consultation practices are given priority under all circumstances. As a result, the HR 
department developed a grievance policy that keeps internal conversations rolling about how to 
improve and serve the needs of both employers and employees.

An employee is free to approach the HR department to communicate any problem that pertains to 
working conditions. A grievance committee is then selected to hear the cases filed and provide the 
right necessary solutions as quickly as possible. As a Company that adheres to labor law and stan-
dards, Empire East strives to provide solutions during this process.

Furthermore, Empire East and its subsidiaries give employees time prior to the implementation of 
significant operational changes that could substantially affect them. In Empire East, it usually takes 
1-2 weeks. A  core group is created to cascade and immediately disseminate all departments for the
major operational changes. Following that, a memo will be sent to all employees' email addresses,
and updates will be posted on the Employees’ Facebook page.

Compensation and Benefits

With the ultimate goal of assuring employee safety and productivity at all times, Empire East maintains 
a healthy connection with its employees, promotes mutual benefit, and optimizes assistance. Health 
card upgrades and the expansion of benefits to beneficiaries ensure that employees have access to 
high-quality health care. Rest days and exceptional educational help are also available when needed.

Empire East follows industry best practices and adheres to industry standards in general. It aspires 
to create a working environment that benefits and assists all internal stakeholders. As a form of 
evaluation, an employee sentiment check helps ensure that Empire East responds well to the
organization's needs.

103-1 103-2 103-3 401-3 402-1 401-2 404-1 404-2



an
nu

al
 su

sta
in

ab
ili

ty
 re

po
rt

40 41

E
m

pire E
ast Land H

oldings, Inc.

Benefits given to full-time 
employees

71%

• Life insurance
• Health care (aside from PhilHealth)
• Disability and invalidity coverage
• Parental leave
• Retirement provisions (aside from SSS)
• SSS
• PhilHealth
• Pag-ibig
• Vacation leaves
• Sick leaves
• Housing assistance (aside from Pag-Ibig)
• Telecommuting
• Flexible working hours
• Executive Car Plan
• Bereavement Assistance
• Salary Loans

Supporting the Company’s Certified Tax Technicians (CTT)

As support for Empire East’s CTTs, the Company offered career development opportunities as well 
as a 50% subsidy of the total cost of the CTT review and examination. Through this, employees can 
have a deeper knowledge of the national and local business taxes, which are very relevant to their 
work in the Company. This also leveled out the competency base of the department on tax work 
and management.

Company’s passing rate for the
Certified Tax Technicians exam

Training & Development

Empire East's training impacts its business in all development stages, from planning, developing, 
and transacting up to product usage and operating. This guarantees that the organization provides 
high-quality services and that employees have the necessary expertise to maintain compliance with 
regulatory agencies. Finance, documentation and filing, branding and selling, purchasing, property 
turnover, and project operations all benefit from this.

MALE FEMALE
Total training hours 

provided to
employees 

1475.55 1516.45

Average training 
hours provided to 

employees
7.1475 7.89

Empire East allows each depart-
ment to assess its personnel train-
ing needs in relation to its core 
competencies. The department 
then establishes training objec-
tives and conducts any necessary 
upskilling

Training provided to employees
Mental Health
Hygiene
Professional Image Training
Coaching for peak performance
Finance Academy
Corporate Governance
Accountants Conference
Upskilling of Department's Core 
competency
G Suite User Training
Government Benefits Training 

The organization offers evaluation forms following the training and does routine checks on the KPIs 
pertinent to individual tasks to evaluate the success of the Company’s training and development.

Departmental Training

Training specific to the employees’ department is also conducted to equip them with skills needed in 
their line of work. 

AMS Training/ Skills Development 
and Process Updates

The Audit Management Services (AMS) 
conducted the training so that all mem-
bers were informed of the updates in the 
processes of the Company and were 
properly equipped with knowledge and 
skills that will assist them in accomplish-
ing their work. The internal week-long 
training was conducted in March and 
June 2021, as well as December 2021.

103-1 103-2 103-3
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MIS develops online courses on Information Technology

The Management Information System (MIS) division acquired online courses for system development, 
cloud maintenance, and server security. This enhances employee skills that can be used for the 
development of online applications and maintenance of cloud servers. These courses are available 
to anyone in MIS Dept.

PRIORITIZING SAFETY 
AND HEALTH
in the Workplace

Safe Man-Hours  2,612,740.00

No. of work-related 
injuries 

0

No. of work-relat-
ed fatalities

0

No. of work-relat-
ed ill-health

0

No. of safety drills 5

With building construction as a 
major component of the business, 
the Company prioritizes the over-
all safety of its projects.

The department ensures that all parties involved have the awareness and same prioritization on safety 
during construction. The contractor’s duty for this aspect is expressly stated under the terms of his 
contract with Empire East. Contractors hired must be qualified and capable of implementing a good 
safety program for the project. They go through pre-qualification inspections and review contractors' 
track records on the safety aspect. 

At Empire East, it is imperative to strive every day to create a safe and pleasant workplace environ-
ment,  ensuring the safety and health of employees in the workplace following the Labor Standards 
Act, Industrial Safety, and occupational safety and health regulations. With this, the Company has 
formed a Health & Safety Committee with representatives from different departments. 

Processes to identify 
work-related hazards

The process to investigate 
work-related incidents

1. Establishment of the DOLE-approved safety plan.
2. Execution of the approved plan.
3. Observation of daily toolbox meetings.
4. Observation of daily safety inspection.
5. Observation of weekly safety meetings.
6. Observation of weekly submission of safety

reports.
7. Observation of issuance of infraction notices, em-

phasizing penalties, correction, and prevention.

1. The Contractor shall gather information regarding 
the incident.

2. Search for and establish facts of the incident.
3. Establish essential contributing factors.
4. Find the root causes of the incident.
5. Implement immediate corrective/preventive

measures
6. Submit reports regarding all accidents and in-

cidents to the Project Management Team and
update the project Safety Manual if necessary.

Safety in Construction Sites 

To ensure the quality of these processes on the construction sites, Empire East conducts weekly 
safety meetings to discuss compliance with policies and instructions based on Occupational Safety 
and Health (OSH) standards and other project safety concerns. The Company also ensures a suffi-
cient number of on-site certified safety officers, nurses, and crew, based on the number of personnel.

Workers report on work-related hazards and hazardous situations through daily toolbox meetings 
conducted by the project Health and Safety Committee (HSC). Here, the committee gives out in-
structions and reminders to all workers and encourages them to speak up about issues they believe 
should be discussed regarding work execution and overall safety and security. Group (subcontractor) 
representatives, designated safety officers, project-in-charge, and foremen, are required to attend 
HSC weekly safety meetings.

In any hazardous situation, workers are free to address their respective safety officers in such cases 
at any given time. Sufficient Personal Protective Equipment (PPE) is prepared and provided on-site 
for all hazardous and high-risk work.

The safety group conducts daily routine inspections and completes safety checklists to ensure that 
hazards are eliminated and risks are minimized. Safety work permits, such as Hot Work permits, are 
also in place to verify that the correct equipment and area safety is in order.

Contractors are required to submit their health and safety plans to ensure that health and safety 
services are available to all workers. Implementation is regularly checked by our organization.

As COVID continued in 2021, Empire East promoted vaccination to protect employees as well as to 
serve homebuyers better. Work-from-home setup for some employees/flexible work arrangements 
was also implemented to further reduce contact. There were also kamustahan sessions for improved 
mental and emotional well-being and good work and personal relationships among employees. 

Occupational Health Services

103-1 103-2 103-3 403-8 403-9 403-10

403-1

403-3

403-2
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Percentage of male
employees who availed:

Percentage of female
employees who availed:

Telecommuting 18.50% 36.22%
Flexible working 

hours
18% 36%

Telecommuting and flexible working hours are benefits given to full-time employees. This 2021, to 
combat the spread of the virus in the office, face-to-face interactions were limited and a substantial 
number of employees were given the said working scheme. 

Continuing COVID
Response
Armed to serve homebuyers: 
96% vaccination rate

Work from Home 
tips for employees

Worker Participation

The health and safety measures that are 
being implemented are based on plans that 
have been approved by the Department of 
Labor. Additionally, workers' input and con-
cerns made at toolbox meetings are used to 
improve these plans and programs.

Worker Training

Construction Occupational Safety & Health 
(COSH) Training for Safety Officers is a man-
datory course designed to impart knowledge & 
skills on basic concepts & principles of occupa-
tional safety and health (OSH) to enable Safety 
Officers (SO2-certification) to implement their 
respective offices' safety and health provisions. 
Although not fully required, COSH training is 
also recommended for technical staff.

Promotion of Worker Health

In construction sites, all contractors are 
mandated to have their workers covered by 
Philhealth. In addition, workers are also cov-
ered with accident insurance. Empire East 
direct employees are covered by Philhealth, 
HMO & Life Insurance. The Annual Physical 
Exam also allows employees to check their 
overall health.

Social Spaces for Well-being 

Empire East launched the Social Spaces campaign, a connected effort to promote a caring workplace 
culture focused on employee wellbeing and engagement while working on a hybrid set-up. In this 
campaign, employees were provided free Covid-19 vaccinations, as well as a variety of educational 
materials. Resource speakers from the Department of Health are invited to discuss available vaccines, 
their efficiency, and other health risks.

Employees can freely join and choose a group that interests them through the Social Spaces. Having 
a strong network of support or strong community relationships encourages both mental and physical 
wellness among employees.

403-4

403-6

403-5
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Supply Chain Management 

New suppliers 
screened using 
social criteria 

 14.65%

Number of suppliers 
assessed for social 

impacts
11

Suppliers iden-
tified with signif-
icant actual and 

potential negative 
social impacts

0

The Company’s Pre-Construction Group 
(PrCG) Pre-Qualification criterion for so-
cial assessment deals more with the tech-
nical capabilities of its personnel through 
submitted training certificates and overall 
satisfaction rating of the vendor based on 
a background investigation. However, the 
technical assessment makes only a small 
part of the entire evaluation system, and 
if all other criteria are met, the impact on 
the overall rating is negligible.

Digitization for more 
efficient resource
management

Armed to Serve Homebuyers Better

The Management Information Systems Division cre-
ated an application where contractors, suppliers, 
and consultants no longer need to be physically 
present to submit hard copies of documents. Sub-
mission through the uploading of electronic files 
into the portal reduces ecological footprint with 
paperless transactions and carbon reduction with 
lesser fuel used for transportation. 

Customer Engagement and Management 

Empire East’s mission has always been to build and provide 'affordably luxurious' home options to 
more aspiring homeowners during a crisis such as last year's. The Company is also committed to 
putting its homebuyers first in everything it does.

Incidents of non-compliance resulting in fine or penalty 0

Incidents of non-compliance resulting in a warning 0

Incidents of non-compliance with voluntary codes 0

Empire East complies with safety regulations in the industry, such as building codes and marketing 
promotions. 

During the pandemic lockdowns, the Company conducted online walkthroughs in lieu of a physical 
meet-up to protect the customers at all points of their buyers' journey. Campaigns for selling online 
in the work-from-home setup are also amplified. Additionally, the Company provided independent 
contractors with a virtual walkthrough to aid them in presenting even within their homes. Table barriers 
were installed in the few open showrooms to reduce the danger of viral exposure to everyone they 
speak with. Various departments collaborate to ensure the safety of the customers from the blueprint 
to construction. Services are provided for every step of the buyers' journey—from location research, 
procurement of materials, construction, and customer sales handling, to the turnover and move-in. 

Empire East created a central customer grievance bank where any complaint may be formally filed, 
evaluated, and acted upon. This results in comprehensive internal coordination to determine cus-
tomers' needs and how they might be met as soon as possible.

Environmental compliance, sales agents accreditation, broker licenses, and Department of Human 
Settlements and Urban Development (DHSUD) compliance help the Company manage and ensure 
the health and safety of its customers.

Whether it’s adapting through online selling, discounts, flexible payment 
terms offer, or the opening of more communication and payment chan-
nels, the Empire East’s Marketing Team has responded to the times by 
arming its staff and sales agents with the proper knowledge and tools to 
serve homebuyers first in a digital and safety-first consumer landscape. 

Target problems were identified as well as ways to connect and be 
more present to the specific needs of homeowners—whether through 
reservation fees or payment channels and even up to the online and 
offline services provided to both new and existing clients, including 
getting agents vaccinated.

Marketing and labeling 

Marketing and labeling provide the avenue to deliver truthful and meaningful communications about 
Empire East's new products to its target audience. Producing marketing materials for announcements 
or advertisements allows new customers to discover its brand and connect with sales agents to fa-
cilitate their buying journey. In addition, Empire East assures the consistency of its condominiums' 
concepts, including information on the neighborhood and payment terms.

For 2021, Empire East did not run advertisements in paid newspapers. Instead, it opted for property 
features and announcements in the strategic times it engaged with publishers, mainly about the 
Transmutation Plan and Company news.

103-1 103-2 103-3 414-1

103-1 103-2 103-3 416-2

103-1 103-2 103-3 417-2 417-3

The evaluation system helps the Company to ensure that documents are properly completed and 
assesses the qualifications accordingly. As part of this evaluation, PrCG conducts a background 
investigation to further check if social commitments are being carried out and if the vendor has made 
no record of serious legal actions before granting accreditation. Additionally, to promote trust and 
mutual respect with vendors, PrCG accepts Vendors' Product Presentations and Training invitations, 
which may benefit the team's knowledge enhancement.

The Company constantly ensures social compliance and relations using the systematic evaluation 
process.  The collected data is being used as a basis for further improvements on current accredi-
tation questionnaires being used.
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Empire East maintains compliance with the Department of Human Settlements and Urban Develop-
ment (DHSUD), Philippine Association of National Advertisers (PANA), and Ad Standards Council 
(ASC) regulations. The Company has a solid plan to control and improve the individual marketing 
efforts of its independent contractors.

In 2021, there were 12 formal cases of complaints on marketing and labeling by buyers on unit pur-
chases, 5 of which were resolved.

No. of substantiated complaints on marketing and labeling* 12

No. of complaints addressed 5

No. of substantiated complaints on customer privacy 0

No. of complaints addressed 0

No. of customers, users, and account holders whose information is used for
secondary purposes

0

No. of data breaches, including leaks, thefts, and losses of data 0

*Substantiated complaints include complaints from customers that went through the organization’s formal communication 
channels and grievance mechanisms, as well as complaints that were lodged to and acted upon by government agencies. 

Customer Privacy

Data Security

For the reporting year, there were no proven complaints about client privacy.

Empire East is required to comply with the Data Privacy Act and the regulations of the National 
Privacy Commission. As such, it is required to keep confidential the personal data of its customers, 
contractors, and employees. The Company processes information only for the purposes stated in 
its privacy policy, to which the customers, contractors, and employees consented.

Empire East has a privacy policy that can be accessed on its website. All customers, contractors, 
and employees are asked to give their consent to the same prior to obtaining their personal data. 
Furthermore, MIS implements different policies such as data encryption using ReCaptcha and two-
way authentication (password and daily portal key).

The person responsible for managing this is primarily the Data Protection Officer. The President 
and all department heads are likewise required to incorporate safeguards in order to ensure the 
confidentiality of personal data.

Empire East collects client data pertaining to name, birth date, marital status, and taxpayer iden-
tification number (TIN) in order to process the transfer of property titles to the respective clients. 
More than 35,000 individual client data are maintained by the Company. The client data is stored in 
Empire East’s in-house servers, to which only the Company’s in-house applications and tailored-fit 
enterprise accounting systems have access. (Note: Authorized personnel from the Empire East’s 
Management Information Systems (MIS) department also have direct access to the client database 
when on the local network.)

Any electronic component that may or has ever contained data, whether the Company’s or clients’, 
is removed and kept secure before disposal. For instance, it is Empire East’s standard operating 
procedure that before a computer is disposed of, the hard disk drive platter and the magnetic read 
heads are removed from the drives. These are stored for safekeeping by the Empire East’s Manage-
ment Information Systems department and disposed of adequately. The Company is committed to 
resolving issues raised by customers through its Credit and Collections department and its Customer 
Relations department.

103-1 103-2 103-3 418-1

418-1
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Serving the Community

Empire East is a public Company that serves a community of various 
stakeholders. As an active member of society, Empire East has a 
responsibility to help promote what it truly values: community 
growth, resilient cities, and safe and inclusive areas that enable people 
to thrive. 

Empire East’s core purpose is to help provide sustainable homes 
to support the growth of Filipino families. By building sustainable 
homes in specific locations, Empire East is one with the Local 
Government Units (LGUs) in its goal to implement and promote a 
comprehensive land use program that adheres to its residents’ rights 
to access valuable touchpoints that contribute to their city living 
needs. They also value the role of the family in nation-building and the 
contribution of the youth to this cause as well.

2009 2013 2017 2018 2019 2021
Typhoon Ondoy  
deliver relief goods to 
the survivors in Pasig 
and Marikina

Typhoon Yolanda  
deliver relief goods to 
the survivors in Pasig 
and Marikina

The Blanket 
Project  provided 
old but useful and 
new blankets to 
the Marawi siege 
survivors

strEAT provided warm 
meals for the street fami-
lies in Manila
heART provided food 
and school supplies, 
taught school-aged kids 
with art
pROOFs partnership 
with Gawad Kalinga, 
Laguerta
Get READy: Built a 
library at  Little Baguio El-
ementary School in Santa 
Maria, Laguna

Best in CSR Philippines 
Property Awards
25 pocket outreach activi-
ties: 25 years Anniversary 
Project SAVE: Support 
for Adolescents and 
Voice for the Elderly
EXCELerate: Elevating 
Filipino Literacy Rate 
Towards Excellence
UNITed: Edifying the Fili-
pino Family as Basic Unit 
of Society
SustainABLE: Caring 
for the Environment for a 
Sustainable Future  
HEALth: Addressing 
problems of the heart to 
promote health.

Tayo Tayo (Let’s 
Stand Together)
Community Pantry 
in New Manila
Typhoon Odette 
response with Tang-
ing Yaman Founda-
tion

103-1 103-2 103-3 413-1 413-2
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In 2021, Empire East continued its commitment 
to serve the community. Among its recent proj-
ects is a partnership with Tayo Tayo (Let’s Stand 
Together)—a group of friends in a local barangay 
that launched ‘Community Pantry sa New Manila’— 
one of the longest-sustained pantries that helped 
feed about 300 families per day of operation in 
response to the COVID-19 pandemic.

Its latest community response started in 
December when the employee volunteers 
decided to raise funds to provide relief bags 
containing essential food items to the survi-
vors of Typhoon Odette in partnership with 
the Tanging Yaman Foundation.

Community Impact 

• Regalo Ngayong Pasko “Community
Pantry”
- 200 people reached
- Partnership with Tayo Tayo
- Investment: PHP 259,000.00

• Typhoon Odette Relief:
- 500+ people reached
- Partnership with Tanging Yaman
Foundation

- Investment: + PHP 86,000

ENVIRONMENTAL
Responsibility

Empire East tracks its raw materials usage, ener-
gy consumption and reduction, water consump-
tion, wastewater output, and solid and hazardous 
wastes to be able to manage them better and 
as part of the Company’s design for resource 
efficiency. 

The Company maintains strict compliance with the 
codes and requirements of all regulatory agen-
cies, both in the design of projects and during 
their construction. The Company works with 
contractors to ensure that full compliance with 
the requirements of regulatory bodies such as 
the Environmental Compliance Certificate (ECC) 
issued by DENR or Laguna Lake Development 
Authority (LLDA) is implemented. These are laid 
out in the contracts of both technical consultants 
and contractors. Department professionals from 
the Design, Pre-Construction, and Construction 
Management Groups, as well as technical con-
sultants and contractors, are in charge of this.

The current Pre-Qualification procedure only cov-
ers a small portion of this topic; therefore, effective 
Vendor evaluations cannot be measured with this 
limited perspective. The group is highly open to 
embracing changes to improve the process.

This year, there were no substantial penalties or 
non-monetary sanctions for non-compliance with 
environmental laws and regulations.

Materials 

Empire East consumes non-renewable materials, given the nature of current operations, products, and 
services. These raw materials are continuously monitored and managed, as part of the Company’s 
commitment to design for resource efficiency, by department staff from the Design and Construction 
Management Group, as well as third-party technical consultants.

Empire East also provides Design Terms of Reference, which serves as a guide in ensuring that all 
designs are in compliance with sustainability goals.

Moreover, there is an increasing demand for the industry to design products as energy-saving and 
resource-efficient as possible, driving growth to the circular economy, as well as sustainable develop-
ment. With this, the Company seeks to source sustainable raw materials moving forward, prioritizing 
impact on resource use and overall energy consumption.

103-1 103-2 103-3 307-1

103-1 103-2 103-3
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Materials used by weight 
or volume Quantity Units

• Renewable N/A Kg/Liters
• Non-renewable*

Cement 40,233,053.60 kgs

Ceramics 332,454.22 pcs

Paint 38,231.74 sqm

Gypsum Board 5,302.10 sqm

PVC Pipes 34,023.00 m

Reinforcing steel bars 3,333,094.99 kgs

Wood (doors and cabinets) 83,525.00 kgs

Glass 19,350.00 kgs

Wires 1,225.00 lm

Steel pipes 19,551.00 m

Percentage of recycled input 
materials used to manufacture the 
organization’s primary products 
and services

No data available %

Energy consumption (gasoline) 125.79

Energy consumption (diesel) 1,034.75

Energy consumption (electricity) 1,767.76

Total energy consumption 2928.29

Energy intensity inside the organization
0.000646 
MJ/Revenue

5642.18 
MJ/Employee

Energy intensity outside the organization - Upstream
0.000350
MJ/Revenue

3052.45
MJ/Employee

Energy reduction (diesel) 42.08

Energy reduction (electricity) 735.93

Total energy reduction 778

2019 2020 2021
Scope 1 (tCO2e) 60.7 24.9 85.67

Scope 2 (tCO2e) 716.8 343.1 349.72

Scope 3 (tCO2e) 6.5 2.6 245.92*

Total emissions 784.1 370.6 681.31

Upstream 1,584.22

*The quantities of non-renewable materials listed above are estimated only.

ENERGY
Consumption 103-1 103-2 103-3 302-1 302-2 302-3 302-4

103-1 103-2 103-3 305-1 305-2 305-3

Empire East views energy efficiency as a business imperative. In the construction of the Company’s 
integrated townships and pioneering lifestyle concepts with the goal of sustainability in mind, we 
ensure the implementation of policies and energy usage recommendations that meet local 
regulations. Empire East’s project operations comply with the requirements of the Philippine Green 
Building Code, which promotes resource management efficiency and site sustainability. The Design 
and Construction Management Group is in charge of this, along with third-party technical 
consultants and contractors. Contractors identify and implement energy conservation measures in 
their projects while the design team works with the technical consultants to identify energy-efficient 
designs.

Energy consumption within the organization (in GJ)

Energy Intensity

Reduction of Energy (in GJ)

GHG Emissions

Energy consumption outside the organization  (in GJ)

The Company saved 778 GJ of energy this year. The pandemic normalized working remotely and 
shifted to multiple smaller offices. This resulted in a significant reduction in the Company’s fuel and 
electricity consumption for 2021.

Empire East’s greenhouse gas emissions are derived from two components. The first component 
is the consumption of energy derived from non-renewable resources such as diesel and gas for 
gas turbines, diesel generators, owned transportation, and refrigeration processes. The second 
component is organizational operations from the consumption of purchased electricity. 100% of the 
electricity was purchased from the grid.

There is presently no evaluation parameter for GHG emissions management throughout the con-
struction stages of Empire East’s projects.

GHG Emissions in tCO2e 2019-2021

*Scope 3 emissions for 2021 include energy consumption of site contractors, including electricity consumption which 
accounts for the significant increase.

Scope 1 and 2 GHG emissions data cover GHG emissions from (1) fuel consumption of EELHI and 
LBASS and (2) direct office electricity consumption of EELHI (Gilmore Heights, Unionbank Plaza, 
Kasara, The World Center), LBASS, and EPHI. For LBASS, only 73% of their consumption is taken 
into account. Scope 3 emissions include upstream fuel consumption and electricity consumption 
of site contractors.

Calculations made for this GHG Emissions Inventory Report utilized the prescribed methods, emis-
sion factors, and guidelines under the 2006 and 2019 IPCC Guidelines for National Greenhouse 
Gas Inventories in conjunction with the Philippines’ 2016 Inventory Manual on Tracking Greenhouse 
Gases. The GWP from AR5 is represented in Scope 1 and Scope 3 emissions data for the purpos-
es of this written report. Furthermore, for the Emissions Factors for Scope 2, Tier 2 emissions, the 
Philippines’ Department of Energy 2015 to 2017 National Grid Emission Factors were used. 
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SOLID AND HAZARDOUS WATER AND WASTEWATER
Waste Management Waste Management

Wastes are generated both by Empire East’s ac-
tivities and from its upstream value chain. These 
are food wastes, discarded construction mate-
rial packaging, and damaged materials, which 
include cartons, plastics, debris, plywoods, and 
other scrapped materials generated during con-
struction.

The Company works with contractors who 
implement proper solid waste disposal through 
accredit-ed haulers on a regular basis. Other 
constructions 

Empire East withdraws water from a third-party source for its project construction and office use. 
The Company’s design stage takes into account relevant sanitary and plumbing codes, as well as 
the Department of Environment and Natural Resources (DENR) environmental guidelines. Empire 
East complies with regulations set in DAO 34 and 35, DAO 2016-08. Wastewater is siphoned and 
processed by a third-party Company before its discharge to surface water in Laguna Lake, Manila 
Bay, and the Pasig River.

Project site teams work with the contractors in the identification of possible water conservation mea-
sures, as well as the provision of guidelines in ensuring proper wastewater discharge.

and office wastes are sold to third-party buyers for 
recycling and processing, such as excess metals 
and PVC pipes. The purchasing department also 
contracts third-party services to sell or dispose 
of scrap metals.

Furthermore, the Company conducts physical
inspections of project sites to guarantee that 
stock-piles of construction debris and scrap 
materials are regularly transported out of the 
site premises in order to assess successful waste 
management.

Total solid waste generated 19,780,035

     Recyclable 1,034.75

     Residuals/Landfilled 1,767.76
Total weight of hazardous waste generated* 2,928.21

Water withdrawal 1,806.80

Water consumption 1,795.65

Total volume of water discharge 11.15 
Solid and Hazardous Waste in kg

In cubic meters

*No data available for hazardous waste generated

*There is no data available for hazardous waste generated in 2021
**19,756,920.00 kg are debris and mixed waste from construction contractors

Non-hazardous 
waste Hazardous waste* Total waste

generated
Waste diverted to 
disposal

Recyclables under-
gone other recovery 
operations

21,027 0 21,027

Waste directed to
disposal

Debris, mixed waste 
from construction con-
tractors

19,759,008** 0 19,759,008

Waste generated 19,780,035 0 19,780,035

Sewage treatment plants get an upgrade

In compliance with the latest DENR Administrative Order of 2016 (DAO-2016), Empire East sewage 
treatment plants (STP) were upgraded/rehabilitated, and new ones were constructed. This is to ensure 
that STPs  generate effluent discharges compliant with the latest allowable parameters of the DENR 
and that effluents discharged to the main drainage and sewerage systems are treated from harmful 
levels of biological and chemical components of the wastewater. 

Empire East has a large increase in the declared waste generated this year compared to the previous 
years, as wastes generated by construction contractors were included in the 2021 figure. 

306-1 306-2 306-3 306-4 306-5 303-1 303-2 303-3 303-4 303-5
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2021 2020 2019

ECONOMIC
Direct economic value 

generated (mPhp)
5,1415,1104,535

Direct economic value distributed (mPhp)
Employee wages and 

benefits
471408410

Payments to suppliers, 
other operating costs

3,6715,8127,921

Dividends given to 
stockholders and

interest payments to 
loan providers

1286554

Taxes given to
government

460253412

Investments to
community

00.10.2

ENVIRONMENTAL
Emissions

Scope 1 (tCO2e) 60.724.985.67

Scope 2 (tCO2e) 716.8343.1349.72

Scope 3 (tCO2e) 6.52.6245.92

Total emissions 784.1370.6681.31

Emissions Intensity 
(tCO2e/mPhp)

0.170.070.15

Water
Total volume (m³) 10,9005,4371,796

Water Intensity
(m³/mPhp)

2.341.060.40

Waste
Total waste (tonnes) 109.422.319,780.04

SOCIAL
Workforce by gender

Male (Executive) 101010

Female (Executive) 755

Male (Non-Executive) 365258262

Female
(Non-Executive)

320357325

DISCLOSURES
Summary of

<30 403371316

30-50 260 174 259

>50 26 85 40

Number of hours of 
training completed

8,3251,3942,788

Total expenditure on 
employee training 

programs
8.468.645.18

PERFORMANCE APPRAISAL
Male 100% 100% 100%

Female 100% 100% 100%

*Attrition Percentage 10.5%26.2%24%

DATA PRIVACY
Number of individual 
clients for whom data 
was primarily stored

36,02935,49243,733

Number of data
security breaches
in financial year

None None None

*Attrition percentage = Number of employees left  / (Number of employees at the start of the year + Number of 
employees at year-end) / 2 x 100.

Workforce by age
2021 2020 2019
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CORPORATE GOVERNANCE
Structure

Dr. Andrew L. Tan
Chairman of the Board

Atty. Anthony Charlemagne C. Yu
President and Chief Executive Officer

Kim Camille B. Manansala
Assistant Vice President for Audit 

and Management Services

Amiel Victor A. Asuncion
Senior Assistant Vice President 

for Human Resources
Department

Atty. Celeste Z. Sioson-Bumatay
Assistant Corporate Secretary and 

Vice President for
Credit and Collection

Evelyn G. Cacho
Senior Vice President, Corporate 

Information Officer, and Compliance 
Officer

Ricky S. Libago 
Executive Vice President

Atty. Dennis E. Edaño
Corporate Secretary and Vice

President for Legal and Corporate 
Affairs

Jhoanna Lyndelou T. Llaga 
First Vice President 

for Marketing

Franemil T. Ramos
Vice President for Management 

Information System

Giovanni C. Ng
Senior Assistant to the Chairman

CREDIT & COLLECTION MARKETINGPROPERTY DEVELOPMENT

FINANCE LEGAL & CORPORATE 
AFFAIRS

MANAGEMENT
INFORMATION SYSTEMHUMAN RESOURCE

The following were likewise elected to the various Board committees:

EXECUTIVE COMMITTEE:
Andrew L. Tan – Chairman
Anthony Charlemagne C. Yu - Member
Evelyn G. Cacho – Member

AUDIT COMMITTEE
Alejo L. Villanueva, Jr. (Independent Director) - Chairman
Cresencio P. Aquino (Independent Director)
Evelyn G. Cacho

CORPORATE GOVERNANCE COMMITTEE
Cresencio P. Aquino (Independent Director) - Chairman
Alejo L. Villanueva, Jr. (Independent Director)
Enrique Santos L. Sy

BOARD RISK OVERSIGHT COMMITTEE
Alejo L. Villanueva, Jr. (Independent Director) - Chairman
Cresencio P. Aquino (Independent Director)
Enrique Santos L. Sy

RELATED PARTY TRANSACTION COMMITTEE
Cresencio P. Aquino (Independent Director) - Chairman
Alejo L. Villanueva, Jr. (Independent Director)
Enrique Santos L. Sy

102-18 102-22
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REMUNERATION FINANCIAL
Policies Statements
All Departments are required to prepare a Manpower Plan, subject to annual review, revision and 
approval, as part of the Budget Preparation Process. Following the Salary Structure with salary grade 
& level per rank prepared by the HR & Finance Department.

Manpower Plan is submitted to the Human Resource Department yearly at the start of the Budgeting 
Process that includes the projected Salary of the employees for the year.  Performance-based pay 
and other bonuses are subject to approval by the Management.

Sign-on bonuses or recruitment incentive payments
 EELHI doesn’t provide a sign-on bonus or recruitment incentive.

Termination payments

All resigned employees receive their Last Pay within 30 days. A person who resigns from his/ her 
position in employment is not, by law, entitled to separation benefits unless it is Company initiated.

Any outstanding accountability of the resigning employee or an employee being separated from the 
Company is settled immediately.

Clawbacks

Clawbacks-only if needed under special circumstances or event that salary had been released in 
advanced or in excess

Retirement benefits, including the difference between benefit schemes and contribution rates for the 
highest governance body, senior executives, and all other employees.

As an expression of gratitude for loyalty and dedication, Empire East grants retirement benefits to 
all qualified employees. This covers all regular employees ages sixty (60) to sixty–five (65), who has 
served the Company for at least five (5) years.

The HR monitors the records of all employees particularly the dates of birth and employment. When 
an employee is found to have reached the conditions stated in the policy, he/ she shall be given the 
option to retire.  

The Management determines the remuneration of the employees with the endorsement of the HR & 
Finance Department.

   

      


           Punongbayan & Araullo (P&A) is the Philippine member firm of Grant Thornton International Ltd






















           Punongbayan & Araullo (P&A) is the Philippine member firm of Grant Thornton International Ltd 
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Report of Independent Auditors 






The Board of Directors and Stockholders 
Empire East Land Holdings, Inc. and Subsidiaries 
(A Subsidiary of Megaworld Corporation) 
2nd Floor, Kasara Urban Resort Residences Tower 2 
P. Antonio St., Barangay Ugong
Pasig City 1604, Metro Manila


Opinion 

We have audited the consolidated financial statements of Empire East Land Holdings, Inc. and 
Subsidiaries (the Group), which comprise the consolidated statements of financial position as at 
December 31, 2021 and 2020, and the consolidated statements of comprehensive income, 
consolidated statements of changes in equity and consolidated statements of cash flows for each 
of the three years in the period ended December 31, 2021, and notes to the consolidated financial 
statements, including a summary of significant accounting policies. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the Group as at December 31, 2021 and 2020, 
and its consolidated financial performance and its consolidated cash flows for each of the 
three years in the period ended December 31, 2021 in accordance with Philippine Financial 
Reporting Standards (PFRS), as modified by the application of the financial reporting reliefs 
issued and approved by the Securities and Exchange Commission (SEC) and described in 
Note 2 to the consolidated financial statements. 

Basis for Opinion 

We conducted our audits in accordance with Philippine Standards on Auditing (PSA).  Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for 
the Audit of the Consolidated Financial Statements section of our report.  We are independent of 
the Group in accordance with the Code of Ethics for Professional Accountants in the Philippines 
(Code of Ethics) together with the ethical requirements that are relevant to our audits of the 
consolidated financial statements in the Philippines, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of Ethics.  We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 





Emphasis of Matter 

We draw attention to Note 1 to the consolidated financial statements, which describes 
management's assessment of the continuing impact on the Group's consolidated financial 
statements of the business disruption brought by the COVID-19 pandemic. 

Also, we draw attention to Note 2 to the consolidated financial statements, which indicates that 
the consolidated financial statements have been prepared in accordance with PFRS, as modified 
by the financial reporting reliefs issued and approved by the SEC. The qualitative impact of the 
financial reporting reliefs on the consolidated financial statements are disclosed in Note 2 to the 
consolidated financial statements.   

Our opinion is not modified in respect of these matters. 

Key Audit Matter 

Key audit matter, in our professional judgment, is that matter of most significance in our audit of 
the consolidated financial statements of the current period.  This matter is addressed in the 
context of our audit of the consolidated financial statements as a whole and in forming our opinion 
thereon, and we do not provide a separate opinion on such matter. 

Revenue Recognition on Real Estate Sales and Determination of Related Costs of Real 
Estate Sales and Real Estate Inventories 

Description of the Matter 

The Group’s revenue recognition process, policies and procedures on real estate sales are 
significant to our audit because these involve the application of significant judgment and 
estimation.  In addition, real estate sales amounted to P3.6 billion or 79.9% of consolidated 
Revenues and Income while costs of real estate sales amounted to P2.2 billion or 59.6% of 
consolidated Cost and Expenses for the year ended December 31, 2021, and costs of real estate 
inventories amounted to P21.7 billion or 47.0% of consolidated Total Assets as of December 31, 
2021. Areas affected by revenue recognition, which requires significant judgments and 
estimates, include determining when a contract will qualify for revenue recognition, and 
measuring the progress of the development of real estate projects which defines the amount of 
revenue to be recognized, while areas affected by the determination of related costs, which also 
require significant judgement and estimates, include determining the amount of actual costs 
incurred as cost of real estate sales, and determining and assessing for any possible impairment 
on the real estate properties as of year-end.  These areas were significant to our audit as an 
error in application of judgments and estimates could cause a material misstatement in the 
consolidated financial statements. 

The Group’s policies for revenue recognition on real estate sales and determination of costs of 
real estate sales and real estate inventories are more fully described in Note 2 to the consolidated 
financial statements. The significant judgments applied, and estimates used by management 
related to revenue recognition and cost determination are more fully described in Note 3 to the 
consolidated financial statements. The breakdown of real estate sales and costs of real estate 
sales are also disclosed in Notes 19 and 20, respectively, to the consolidated financial statements 
while the breakdown of real estate inventories are disclosed in Note 7 to the consolidated 
financial statements. 
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How the Matter was Addressed in the Audit 

We obtained an understanding of the revenue recognition policy regarding real estate sales 
transactions, and an understanding of the cost determination policy regarding the real estate 
inventories and expenditures, together with the significant business processes of the Group 
related to these policies. 

Our procedures in testing the appropriateness and proper application of the Group’s revenue 
recognition and cost determination policies and processes include understanding the policies 
and procedures applied to revenue recognition and cost determination, as well as compliance 
therewith, including an assessment of the design and operating effectiveness of controls related 
to revenue recognition and cost determination processes employed by the Group, including 
relevant information technology general controls. We also performed tests on accuracy and 
completeness of supporting contracts, examination of supporting documents of sample of 
agreements and expenditures and performed overall analytical review of actual results.   

In addressing the risks of material misstatements in revenue recognition, we have performed 
inspection of sample agreements for compliance with a set of criteria for revenue recognition and 
test of controls over contract approval. With respect to the timing of recognition of revenues 
based on the percentage of amount collected from customers, we have also tested the 
reasonableness of management’s judgment in determining the probability of collection of the 
consideration in a contract which involves a historical analysis of customer payment pattern and 
behaviour.   

Relative to the Group’s measurement of progress towards complete satisfaction of performance 
obligation using the input method, we have tested the progress reported for the year in reference 
to the actual costs incurred relative to the total budgeted project development costs. Our 
procedures include test of controls over recognition and allocation of costs per project and direct 
examination of supporting documents. We have also performed physical inspection of selected 
projects under development to assess if the completion based on costs is not inconsistent with 
the physical completion of the project. In testing the reasonableness of budgetary estimates, we 
have ascertained the qualification of projects engineers who prepared the budgets and reviewed 
the actual performance of completed projects with reference to their budgeted costs. 

In relation to cost of real estate sales and real estate inventories, we obtained an understanding 
of the Group’s cost accumulation process and performed tests of the relevant controls. On a 
sampling basis, we traced costs accumulated to supporting documents such as invoices and 
accomplishment reports from the contractors and official receipts.  We have also recomputed for 
the reasonableness of capitalized borrowing costs of the Group that formed part of the real estate 
inventories.  In terms of assessment and determination for any possible impairment losses on 
the real estate inventories, we have tested the reasonableness of the selling prices of the real 
estate inventories per project related to the current market trend and prices of similar properties, 
less possible related costs to sell. 





Other Information 

Management is responsible for the other information. The other information comprises the 
information included in the Group’s SEC Form 20-IS (Definitive Information Statement), SEC 
Form 17-A and Annual Report for the year ended December 31, 2021 but does not include the 
consolidated financial statements and our auditors’ report thereon.  The SEC Form 20-IS, SEC 
Form 17-A and Annual Report for the year ended December 31, 2021 are expected to be made 
available to us after the date of this auditors’ report. 

Our opinion on the consolidated financial statements does not cover the other information and 
we will not express any form of assurance conclusion thereon. 

In connection with our audits of the consolidated financial statements, our responsibility is to read 
the other information identified above when it becomes available and, in doing so, consider 
whether the other information is materially inconsistent with the consolidated financial statements 
or our knowledge obtained in the audits, or otherwise appears to be materially misstated. 

Responsibilities of Management and Those Charged with Governance for the 
Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with PFRS, as modified by the application of the financial reporting 
reliefs issued and approved by the SEC, and for such internal control as management determines 
is necessary to enable the preparation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error.  

In preparing the consolidated financial statements, management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Group or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Group’s financial reporting 
process. 

Auditors’ Responsibilities for the Audit of the Consolidated Financial 
Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with PSA will always 
detect a material misstatement when it exists.  Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these consolidated financial 
statements. 
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As part of an audit in accordance with PSA, we exercise professional judgment and maintain 
professional skepticism throughout the audit.  We also: 

 Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion.  The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Group to cease to continue as a going
concern.

 Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

 Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group
audit.  We remain solely responsible for our audit opinion.

 We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence and communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence 
and, where applicable, related safeguards.  





From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the consolidated financial statements of the 
current period and are therefore the key audit matters.  We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in extremely 
rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditors’ report is Renan A. 
Piamonte. 

PUNONGBAYAN & ARAULLO 

By: Renan A. Piamonte 
Partner 

CPA Reg. No. 0107805 
TIN 221-843-037 
PTR No. 8852342, January 3, 2022, Makati City 
SEC Group A Accreditation 

Partner - No. 107805-SEC (until Dec. 31, 2023) 
 Firm - No. 0002 (until Dec. 31, 2024) 
BIR AN 08-002511-037-2019 (until Sept. 4, 2022) 
Firm’s BOA/PRC Cert. of Reg. No. 0002 (until Aug. 27, 2024) 

February 28, 2022 
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GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

GRI Standard Disclosure Number and Title Page
Direct Answer 

or Statement of 
Omission

Organizational Profile

102-1 Name of the Organization 2, 4

102-2 Activities, brands, products
and services

4-6

102-3 Location of headquarters 7

102-4 Location of operations 22-31

102-5 Ownership and legal form 6

102-6 Markets served 24-31

102-7 Scale of the organization 37

102-8 Information on employees
and other workers

37

102-9 Supply chain 5

102-10 Significant changes to the
organization and its supply chain

22

102-11 Precautionary Principle or ap-
proach

33-35

102-12 External initiatives 35-35

102-13 Membership of associations 35-35

Strategy

102-14 Statement from senior
decision-maker

8-10

102-15 Key impacts, risks, and
opportunities

16-18

Ethics and Integrity
102-16 Values, principles, standards, and
norms of behavior

6, 32-33

Governance

102-18 Governance structure 60-61

102-22 Composition of the highest
governance body and its committees

61

102-35 Remuneration policies 37

Stakeholder
engagement 

102-40 List of stakeholder groups 12-16

102-41 Collective bargaining agreements

Empire East has 
no collective
bargaining
agreements.

102-42 Identifying and selecting stake-
holders

11-14

102-43 Approach to stakeholder engage-
ment

12-14

102-44 Key topics and concerns raised 12-14

GRI Index 102-55
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Reporting practice

102-45 Entities included in the consolidat-
ed financial statements

Eastwood Proper-
ty Holdings, Inc. 
(EPHI)
Valle Verde Prop-
erties, Inc. (VVPI) 
Sherman Oak 
Holdings, Inc. 
(SOHI)
Empire East 
Communities, Inc. 
(EECI) 
20th Century Ny-
lon Shirt Co., Inc. 
Laguna BelAir 
Science School, 
Inc. (LBASSI) 
Sonoma Premier 
Land, Inc. (SPLI) 
Pacific Coast 
Megacity, Inc. 
(PCMI)

102-46 Defining report content and topic
Boundaries

2-3, 6

102-47 List of material topics 16

102-48 Restatements of information

There is no
information 
restatement for 
2021.

102-49 Changes in reporting 2-3

102-50 Reporting period 2-3

102-51 Date of most recent report
January -
December 2020

102-52 Reporting cycle 2-3

102-53 Contact point for questions re-
garding the report

2-3

102-54 Claims of reporting in accordance
with the GRI Standards

2-3

102-55 GRI content index 177

102-56 External assurance
This report has 
not been external-
ly assured. 

GRI 200: (ECONOMIC TOPICS)

GRI 103: 
Management 

Approach 2016 

103-1 Explanation of the material topic
and its boundary

20

103-2 The management approach and its
components

20

103-3 Evaluation of the management
approach

20

GRI 201: 
Economic Performance 

2016 

201-1 Direct economic value generated
and distributed

20-21

GRI 203: 
Indirect Economic 

Impacts 2016 

203-1 Infrastructure investments and ser-
vices supported

22-31

GRI 207: Tax 2019
207-1 Approach to tax 22

207-2 Tax governance, control, and risk
management

22

GRI 300: (ENVIRONMENTAL TOPICS)

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

53

103-2 The management approach and its
components

53

103-3 Evaluation of the management
approach

53

GRI 301:
Materials 2016

301-1 Materials used by weight or volume 54

GRI 103: 
Management 

Approach 2016 

103-1 Explanation of the material topic
and its boundary

54

103-2 The management approach and its
components

54

103-3 Evaluation of the management
approach

54

GRI 302:
Energy 2016  

302-1 Energy consumption within the
organization

54

302-2  Energy consumption outside of the
organization

54

302-3 Energy intensity 55

302-4 Reduction of energy consumption 55

GRI 303: 
Water and 

Effluents 2018 

303-1 Interactions with water as a shared
resource

57

303-2 Management of water-discharge
related impacts

57

303-3 Water withdrawal 57

303-4 Water discharge 57

303-5 Water consumption 57

GRI 103: 
Management 

Approach 2016

305-1 Direct (Scope 1) GHG emissions 55

305-2 Energy indirect (Scope 2) GHG
emissions

55

305-3 Other indirect (Scope 3) GHG
emissions

55

GRI 305: 
Emissions 2016 

305-1 Direct (Scope 1) GHG emissions 55

305-2 Energy indirect (Scope 2) GHG
emissions

55

305-3 Other indirect (Scope 3) GHG
emissions

55

GRI 306: 
Waste 2020

306-1 Waste generation and significant
waste-related impacts

56

306-2 Management of significant
waste-related impacts

56

306-3  Waste generated 56

306-4 Waste diverted from disposal 56

306-5 Waste directed to disposal 56

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

53

103-2 The management approach and its
components

53

103-3 Evaluation of the management
approach

53

GRI 307: 
Environmental 

Compliance 2016 

307-1 Non-compliance with environmental
laws and regulations

53

GRI 400: (SOCIAL TOPICS)
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GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

36

103-2 The management approach and its
components

36

103-3 Evaluation of the management
approach

36

GRI 401:
Employment 2016 

401-1 New employee hires and employee
turnover

37

401-2 Benefits provided to full-time em-
ployees that are not provided to temporary
or part-time employees

40

401-3 Parental leave 38-39

402-1 Minimum notice periods regarding
operational changes

39

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

42

103-2 The management approach and its
components

42

103-3 Evaluation of the management
approach

42

GRI 403: 
Occupational Health 

and Safety 2018

403-1 Occupational health and safety
management system

43

403-2 Hazard identification, risk assess-
ment, and incident investigation

43

403-3 Occupational health services 43-44

403-4 Worker participation, consultation,
and communication on occupational
health and safety

45

403-5 Worker training on occupational
health and safety

45

403-6 Promotion of worker health 45

403-8 Workers covered by an occupation-
al health and safety management system

42

403-9 Work-related injuries 42

403-10 Work-related ill health 42

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

40

103-2 The management approach and its
components

40

103-3 Evaluation of the management
approach

40

GRI 404: 
Training 

and Education 2016

404-1 Average hours of training per year
per employee

41

404-2 Programs for upgrading employee
skills and transition assistance programs

41-42

GRI 405: 
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and
employees

37

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

50

103-2 The management approach and its
components

50

103-3 Evaluation of the management
approach

50

GRI 413: 
Local Communities 

2016

413-1 Operations with local community
engagement, impact assessments, and
development programs

50-52

413-2 Operations with significant actual
and potential negative impacts on local
communities

50-52

GRI 103: 
Management 

Approach 2016 

103-1 Explanation of the material topic
and its boundary

46

103-2 The management approach and its
components

46

103-3 Evaluation of the management
approach

46

GRI 414:
Supplier Social Assess-

ment 2016

414-1 New suppliers that were screened
using social criteria

46

GRI 103: 
Management 

Approach 2016 

103-1 Explanation of the material topic
and its boundary

46-47

103-2 The management approach and its
components

46-47

103-3 Evaluation of the management
approach

46-47

GRI 416: 
Customer Health 
and Safety 2016 

416-2: Incidents of non-compliance
concerning the health and safety impacts
of products and services

46

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

47-48

103-2 The management approach and its
components

47-48

103-3 Evaluation of the management
approach

47-48

GRI 417:
Marketing and Labeling 

2016

417-2: Incidents of non-compliance con-
cerning product and service
information and labeling

48

417-3: Incidents of non-compliance con-
cerning marketing communications

48

GRI 103: 
Management 

Approach 2016

103-1 Explanation of the material topic
and its boundary

48-49

103-2 The management approach and its
components

48-49

103-3 Evaluation of the management
approach

48-49

GRI 418:
Customer Privacy 2016

418-1: Substantiated complaints concern-
ing breaches of customer
privacy and losses of customer data

48
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