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About the Cover 
and Title
Empire East Land Holdings Inc. (EELHI) is committed to 
redefining urban living and creating holistic communities 
tailored to Filipino families’ lifestyles. In challenging the 
traditional concept of “home,” EELHI makes it possible to 
enjoy the convenience of urban living while adding personal 
touches that foster a sense of comfort, community, and 
security. 

EELHI seeks to not only meet but exceed the evolving needs 
of its stakeholders. These efforts are part of EELHI’s broader 
vision of fostering sustainable and resilient urban landscapes, 
thus setting new standards for urban living across the 
Philippines.

About the Report
BEYOND BOUNDARIES: Redefining Spaces for Authentic Living 
is Empire East Land Holdings Inc.'s (EELHI) comprehensive 
report on its financial, social, environmental, and governance 
performance for the period of January 1 to December 31, 
2023. This report follows the Global Reporting Initiative 
(GRI) Standards and aligns with the Sustainability Reporting 
Guidelines for Publicly Listed Companies of the Philippine 
Securities and Exchange Commission (SEC). It offers a detailed 
overview of the Group's key topics and highlights EELHI's 
initiatives and responses to each material topic or key issue 
identified during the reporting year.

Reporting Frameworks: GRI and SEC
•	 Global Reporting Initiative (GRI) Standards
•	 SEC Sustainability Reporting Guidelines for Publicly Listed 

Companies

Scope of the Report: This report covers the activities of 
Empire East Land Holdings, Inc. (Parent Company) and 
Eastwood Property Land Holdings, Inc.

Period Covered: January 1, 2023 to December 31, 2023

Reporting Cycle: Annual

Coverage of Previous Report: January 2022-December 2022

Sustainability Consulting, Editorial, and Design:
Drink Sustainability Communications
www.drinkph.com 
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2023 Highlights

Total
648

Total
302

577,559,995

5,203 mPhp

760,000 mPhp

female
379

female
155

male
269

male
147

Total Permanent Employees

Total contractors (male and female split)

Estimated value of retirement benefits

Corporate social responsibility investments

2023 revenue
v

Empire East Land Holdings, Inc. is a leading residential 
developer renowned for its transformative impact on urban 
and suburban environments. Since 1994, the Company has 
leveraged its first-mover advantage in the middle-income 
housing segment to create a portfolio of highly successful 
projects. These developments, situated in prime locations, 
have become landmarks, offering residents harmonious, 
value-laden settings that enhance their well-being.

Today, Empire East continues its legacy of excellence 
by focusing on Transit-Oriented Developments. These 
developments bring city living to new heights by strategically 
placing homes near transportation arteries and essential 
urban amenities. Through these innovative projects, Empire 
East is redefining the standard of living, providing residents 
with unparalleled experiences in the heart of the city.

About the Company

Corporate Profile
Empire East Land Holdings, Inc. (the 
“Company”) was incorporated under 
Philippine law on July 15, 1994. Prior to its 
incorporation, the Company was a division 
of Megaworld Corporation (formerly 
Megaworld Properties & Holdings, Inc.) and 
was then known as its Community Housing 
Division. In 1994, Megaworld Corporation 
decided to spin off its Community Housing 
Division into what is now EELHI to separate 
its high-end residential and office business 
from its middle-income housing business. 

Empire East adheres to the statements 
and strategies implemented by Megaworld 
Corporation. Its core products are mid-
to high-rise condominium towers within 
Metro Manila up to single-detached homes 
and house-and-lot packages in progressive 
suburban areas. The Company is presently 
engaged in developing and marketing 
mid-cost housing projects in the form of 
condominium communities, subdivision 
lots and house and lot packages, and 
commercial units to a limited extent. The 
Company also leases out commercial and 
industrial properties. As of December 
2023, Megaworld holds 81.73% of the 
Company.

Company Address and 
Headquarters
Empire East Land Holdings, Inc. and subsidiaries

2nd Floor, Tower 2, Kasara Urban Resort Residences, 
P. Antonio St., Barangay Ugong, Pasig City 1604 Metro 
Manila

Telephone Number: 
+63 (02) 8-531-0308, (02) 8-810-3333

Ownership Breakdown
•	 100% Eastwood Property Holdings, Inc. (EPHI)
•	 100% Valle Verde Properties Inc. (VVPI)
•	 100% Sherman Oak Holdings, Inc. (SOHI)
•	 100% Empire East Communities, Inc. (EECI)
•	 100% 20th Century Nylon Shirt Co., Inc.
•	 72.5% Laguna BelAir Science School (LBASS)
•	 60% Sonoma Premier Land, Inc. (SPLI)
•	 47% Gilmore Property Marketing Associates, Inc. 

(GPMAI)
•	 40% Pacific Coast Megacity, Inc.

Our Vision
Empire East continues to provide excellent and consistent customer service to aspiring Filipino 
homeowners. 

In the next era of development, the Company aims to strengthen stakeholder trust and 
relationships, build smarter homes and sustainable communities, and continue campaigning for 
a holistic enjoyment of Filipino families’ lifestyles.

Backed by an extensive portfolio of quality and affordable homes, Empire East is renewing its 
commitment to its partners and end-users to support their dynamic lifestyles continuously.

v
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Message 
from the 
President
& CEO

“As we embark on our 
30th year in the industry, 
our commitment to our 
stakeholders, employees, 
and customers remains 
strong.“

Greetings to our valued 
stockholders, investors, partners, 
board members, officers, employees, 
and homebuyers.

As we reflect on 2023, a year filled 
with challenges and opportunities, 
I am humbled to address you and 
express my gratitude for your support 
and contributions to Empire East 
Land Holdings, Inc. Together, we 
have navigated the complexities of an 
ever-changing real estate landscape, 
turning challenges into opportunities 
to redefine living spaces.

Global markets’ interconnectedness 
means external factors significantly 
influence our operations. From 
geopolitical tensions to shifts in 
international trade dynamics, we 
recognize the need for agility and 
adaptability. Our diverse portfolio 
and forward-looking approach enable 
us to navigate turbulent waters with 
resilience. By monitoring global trends 
and leveraging opportunities, we 
position ourselves to thrive in a rapidly 
changing world.

Your unwavering support has been 
the bedrock of our success. Each of 
you has played an integral role in 
shaping Empire East’s journey and 
propelling us to new heights. Over 

29 years, your partnership has been 
instrumental in our quest to redefine 
spaces for authentic living, reshaping 
the residential development landscape 
in the Philippines.

Empire East remains committed to 
excellence and innovation. Despite 
external difficulties, our company 
continues to thrive, driven by a vision 
of sustainable growth and dedication to 
our stakeholders.

Your Company has assets worth close to 
P50 billion as of December 31, 2023. We 
have P8.49 billion in trade receivables, 
expected to be collected in due time 
based on payment terms. We possess 
426 hectares of land and remain 
open to acquiring more properties 
for development, ensuring sufficient 
projects for the next five to seven years.

The Company is constructing 11 towers 
as of December 31, 2023, and will 
commence construction on four more, 
totaling 15 towers.

In 2023, Empire East’s reservation sales 
amounted to nearly P24 billion, marking 
a 41% year-on-year increase from 
P17 billion in 2022. This remarkable 
achievement reflects the trust you place 
in our brand and our ability to deliver on 
our promises.

2-22
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The completion of significant projects 
such as The Rochester’s Bridgeview 
Tower and Kasara Urban Resort 
Residences Tower 3 highlights our 
resolve to delivering quality homes to 
thousands of homeowners. To date, 
we have successfully completed 118 
condominium towers in Metro Manila 
and several subdivisions in South 
Luzon. These milestones showcase the 
symbiotic relationship we share with 
our stakeholders.

Our projected capital expenditure 
of at least P25 billion over the next 
four to five years underscores our 
confidence in the Philippine market, 
rich with opportunities for expansion. 
Your continued investment in Empire 
East fuels our ability to meet the 
evolving demands of the National 
Capital Region and beyond—a region 
brimming with the aspirations of 
countless Filipinos seeking homes that 
resonate with their values and dreams.

The real estate sector is not immune 
to the broader economic landscape. 
As such, we remain vigilant, attuned 
to market dynamics and consumer 
sentiments. Our customer-centric 
approach, coupled with innovative 
offerings, ensures we remain at 
the forefront of industry trends. By 
staying responsive to evolving market 
demands, we sustain our competitive 
edge and drive sustainable value for 
the residential segment we cater.

Our pursuit of innovation has yielded 
over a hundred automation initiatives, 
streamlining operations and enhancing 
efficiency. These efforts to innovate 
ensure the sustainability of our 
business and enhances the overall 
home buying experience.

Amidst numerous setbacks, our 
commitment to sustainable growth 
remains strong. We balance short-term 
objectives with long-term sustainability 
through prudent risk management, 
ethical business practices, and a 
focus on customer value, laying the 
foundation for enduring success. In 
2023, we introduced groundbreaking 
initiatives such as the “Highland 
Forest” and “Scouts Zone,” setting 
new benchmarks for sustainability 
and community engagement. Our 
dedication to environmental, social, 
and governance (ESG) principles 
emphasizes our responsibility towards 
future generations and reinforces our 
credibility with investors.

Reflecting on our collective success, 
it’s imperative to acknowledge the 
pivotal role you have played in Empire 
East’s achievements. Your trust and 
support helped us attain greater 
heights, evidenced by the remarkable 
milestones we’ve reached together.

To our dedicated workforce, I extend 
my deepest gratitude for your tireless 
efforts. Your fortitude to exceeding 

expectations and driving innovation 
has been instrumental in our journey 
toward success. Each of you plays a 
vital role, and we are truly grateful for 
your contributions.

Looking ahead, we are excited about 
the opportunities that lie ahead as 
we continue to expand our offerings 
and uphold our promise to deliver 
exceptional products and services 
to our homebuyers. As we embark 
on our 30th year in the industry, our 
commitment to our stakeholders, 
employees, and customers remains 
strong.

In closing, I extend my heartfelt 
gratitude to our valued stockholders 
for your firm support and confidence 
in our vision. As we traverse uncertain 
waters, rest assured we remain 
committed to delivering value and 
driving sustainable growth. Together, 
we will weather the storms and emerge 
stronger, fortified by our collective 
resilience and determination.
Thank you.

Atty. Anthony Charlemange C. Yu 
President and Chief Executive Officer

v



10    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     11

Redefining Spaces for Authentic Living

Property List

A core feature of EELHI's township developments is the transport-oriented concept, which prioritizes 
easy access to mobility, including public transportation, places markets, healthcare facilities, educational 
institutions, and commercial spaces within convenient reach of residents. These developments are 
designed with people in mind, offering spaces that provide residents convenience in their daily lives. The 
planning and architecture of EELHI's developments also prioritize creating a harmonious balance between 
urban living and natural surroundings, enhancing the overall quality of life for residents. 

Little Baguio Terraces

Little Baguio Terraces, located in San Juan City, is a 
4-tower development along N. Domingo. It sits between 
the J. Ruiz and Gilmore Avenue LRT2 stations, offering 
quick access to Manila and Quezon City's university belts. 
Spanning 8,000 sq. m., this prime location is within 5 km 
of schools, shopping centers, leisure hubs, and medical 
institutions, ensuring convenience for residents. 

•	 25% open space
•	 4 towers
•	 14-meter lap pool and kiddie pool
•	 Outdoor spa
•	 Sunbathing deck
•	 Playground
•	 Daycare center
•	 Jogging path
•	 Fitness gym

The Rochester

The Rochester features seven mid- to high-rise towers. 
Residents enjoy privacy, exclusivity, and serenity within 
this vibrant community. Designed as an urban resort 
with an Asian Modern Design concept, The Rochester 
is ideal for starting families. Its spacious units provide 
comfort and convenience. Located just 3 kilometers 
from the Bonifacio Global City Central Business 
District, residents have easy access to key business and 
commerce hubs. The development is within a 5-kilometer 
radius of schools and hospitals, ensuring a well-
connected lifestyle.

•	 Wi-Fi enabled clubhouse
•	 Swimming pool and kiddie pool
•	 Lounge area with mini-bar
•	 Outdoor spa
•	 Sunbathing deck
•	 Playground and game area
•	 Basketball/Tennis court
•	 Fitness gym
•	 Jogging paths
•	 Pocket gardens/park
•	 Business center
•	 Multi-purpose hall

San Lorenzo Place

San Lorenzo Place is a high-end development 
strategically located in the bustling Central Business 
District of Makati City. Surrounded by financial 
institutions and business centers, residents enjoy 
unparalleled convenience. Comprising four towers, 
San Lorenzo Place offers luxurious living in the heart of 
Makati. The development is connected to the Magallanes 
station of MRT3, providing residents with easy access to 
key destinations in the north. Additionally, the bi-level 
mall development bring top-notch products and services 
closer to home, enhancing the overall living experience.

•	 40% open space 
•	 Commercial shops at ground and podium levels
•	 Landscaped gardens
•	 Swimming pool 
•	 Children’s playground
•	 Fitness gym 
•	 Jogging path
•	 Multi-purpose court
•	 Function room 

Covent Garden

Covent Garden in Santa Mesa, Manila, offers a unique 
blend of calm and convenience. This two-tower gated 
community features contemporary modern architecture, 
lush green gardens, and premium amenities, providing 
residents with a peaceful oasis in the bustling city. 
Located on Magsaysay Blvd., Covent Garden provides 
serenity and charm, where safety and comfort are 
paramount.

•	 30% open space 
•	 22-meter lap pool and kiddie pool
•	 Outdoor bar and lounge
•	 Playground 
•	 Jogging path 
•	 Fitness gym
•	 Function hall

Mango Tree Residences

Mango Tree Residences, a two-tower development in 
the City of San Juan, is renowned for its unique on-stilts 
architecture surrounded by preserved mango trees, 
landscaped greenery, and open spaces. This distinctive 
design provides residents with a serene environment 
amidst the bustling city. Located within 3 kilometers of 
relevant business and commerce hubs, schools, and 
three major city hospitals, Mango Tree Residences offers 
residents convenient access to essential amenities. 

•	 40% open space
•	 25-meter lap pool and kiddie pool
•	 Garden deck
•	 Fitness gym
•	 Al fresco lounge
•	 Function rooms
•	 Yoga station

3-3; 203-1; 203-2



12    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     13

The Paddington Place

The Paddington Place is a four-tower cosmopolitan 
enclave along Shaw Boulevard, Mandaluyong City. It 
offers a safe, secure, and serene city-living experience, 
inspired by the iconic Paddington Station in London. 
Located close to the Central Business District, The 
Paddington Place is surrounded by shopping centers, 
medical institutions, and schools, providing residents 
with a convenient lifestyle. The development is just a 
3-minute walk to the Shaw Boulevard station of MRT-3 
in EDSA, offering easy access to vital CBDs, leisure hubs, 
educational institutions, medical centers, and lifestyle 
points across Metro Manila.

•	 40% open space
•	 25-meter lap pool and kiddie pool
•	 Fitness gym
•	 Garden deck
•	 Terraced gardens
•	 Function hall/rooms
•	 Indoor playrooms

Kasara Urban Resort Residences

Kasara Urban Resort Residences is a 6-tower high-
rise community offering a unique blend of luxury and 
tranquility. Designed to evoke the ambiance of out-of-
town tourist destinations, Kasara provides residents with 
a vacation lifestyle right at home. Located in the heart 
of Pasig City, Kasara’s unbeatable central location offers 
easy access to vital lifestyle hubs in Metro Manila. 

•	 60% open space
•	 Lake-inspired swimming pool and kiddie pool
•	 Clubhouse Bar with multi-purpose hall
•	 Jogging paths 
•	 Activity area
•	 Water features 
•	 Multi-purpose court
•	 Daycare center
•	 Fitness gym
•	 Indoor gameroom

Pioneer Woodlands

Pioneer Woodlands, located in Mandaluyong City, 
comprises six high-rise towers with a transit-oriented 
design. This development is a preferred residence for 
professionals and students. Positioned near the MRT-
3 Boni Ave. Station, Pioneer Woodlands offers easy 
access to key locations, catering to those who prioritize 
convenience in their daily lives. 

•	 25% open space 
•	 Landscaped garden 
•	 Lap swimming pool 
•	 Wading pool 
•	 Function room
•	 Jogging path
•	 Playground
•	 Fitness gym
•	 Outdoor fitness station

Empire East Highland City

Empire East Highland City is a 22-hectare development 
in Pasig-Cainta, set to become the Philippines’ first 
elevated city. It features efficient road networks and 
open spaces, with lanes as wide as six lanes, designed for 
optimal urban living. The development comprises four 
grand phases—the Highland Park, the Highland Mall, 
the Highland Residences, and the Chartered Club—all 
designed to create the highest development in the area. 

Empire East Highland City prioritizes sustainability 
with green architecture components such as natural 
landscape-integrated drainage systems, rainwater 
management, efficient waste management, and diverse 
transportation options, ensuring a green and eco-friendly 
environment for residents.

•	 60% allocated for green and open spaces
•	 Forest feature
•	 Members-only sports club with below features:

◊	 Adult and kiddie pools
◊	 Fitness gym
◊	 Cafe and lounge
◊	 Yoga station
◊	 Indoor multi-purpose court
◊	 Bike lanes

•	 Low VOC paint for interiors
•	 Solar panel installation for common areas

v

v

Empire East’s Development Commitments

Commitment to Buyers

National Progress and 
Prosperity 

Expansion of Ideas and 
Vision 

Home and Family Building
Empire East has a proven track record 
of project completion and delivery as a 
testament to its 100% commitment to 
the vision of creating quality homes for 
aspiring homeowners.

Empire East values vision as a catalyst 
for change. It takes inspiration from its 
Chairman, Dr. Andrew L. Tan, who began 
the Company with the dream of producing 
exceptional living spaces. Today, this idea 
has become reality as Empire East designs 
and curates unparalleled living spaces that 
resonate with the aspirations of Filipino 
families.

A flourishing cityscape serves as a 
beacon of national progress and 
epitomizes an enhanced urban 
lifestyle. Empire East stands committed 
to enriching the lives of Filipinos 
by delivering a diverse variety of 
developments located at strategic 
addresses in Metro Manila.

Fostering stronger relationships and 
promoting core values are essential for 
creating a cohesive community united in 
achieving economic, social, and political 
progress. Empire East’s integrated 
township concepts provide an ideal 
environment for individuals to establish 
firm foundations and realize sustainable 
growth.
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Materiality: 
Topics That 
Matter

To identify the material topics of Empire East 
Land Holdings, Inc. (EELHI), actual and potential
positive and negative impacts of the Group were 
first identified according to the previous year’s
material topics and other relevant resources 
such as Global Reporting Initiative (GRI), 
Sustainability Accounting Standards Board 
(SASB), and United Nations Environment 
Programme (UNEP). The significance of the 
impacts was then assessed and verified by 
the sustainability team, followed by its top 
management. Material topics were then 
extracted from the list of significant impacts and 
approved and finalized by the top management.

The process employed is a three-step approach 
developed following the Consolidated Set of the 
GRI Standards 2023. A limitation to the process 
is that Empire East did not conduct a survey to 
assess the significance of impacts as suggested 
in GRI 2022 as the Company had just identified 
its material topics in 2021.

EELHI’s eighteen (18) material topics are 
organized into four (4) categories this year: 
Economic, Social, Governance, and Environment.
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Actual 
Negative 
Impacts

Water Waste Climate Change GHG Emissions Land Use and 
Ecological

Management 
approach 
to actual 
negative 
impacts

Excessive use of 
water resources 
during the 
construction and 
use/operational 
phases, as well 
as the absence 
of water 
conservation 
policies and 
programs within 
the business, 
pose threats to 
hygiene, health, 
and sustainable 
development 
(water 
availability, 
accessibility). 
Additionally, 
developments 
create more 
non-porous 
surfaces, leading 
to an increase 
in stormwater 
run-off.

Residential 
construction 
projects 
require a 
significant 
amount of 
material, 
especially 
during 
construction. 
This generates 
a lot of waste. 
While there 
are wastes 
that can be 
recycled, a 
significant 
amount of 
construction 
waste ends up 
in landfills.

The real estate and 
construction industries 
have a significant 
negative impact on the 
environment and also 
contribute significantly 
to global warming 
and climate change 
due to their extensive 
material and energy 
consumption during 
different construction 
stages.

Development in areas 
highly susceptible to 
climate change impacts 
(i.e., storm events, 
flooding, extreme heat): 
Metro Manila is a city 
that is very vulnerable 
to the effects of climate 
change. Already, storm 
events are becoming 
extreme: many 
areas are affected by 
flooding, and extreme 
heat affects the 
city. Developments 
in the urban core 
might exacerbate 
the effects of climate 
change, especially by 
contributing to urban 
heat effect.

The Company 
produces a significant 
amount of Scope 1 
and 2 greenhouse 
gas emissions from 
electricity use for its 
buildings and the 
consumption of diesel 
and gas by its own 
vehicles. Additionally, 
there are no restrictions 
to control emissions, 
reduce consumption, 
or otherwise regulate 
them. Both contribute 
to global warming and 
the worsening climate 
situation.

Diesel equipment used 
at sites during different 
construction stages is 
also a major source of 
GHG emissions within 
the organization.

The Company is 
primarily engaged in 
construction activities, 
which have an impact 
on the management 
of construction 
waste, which includes 
hazardous materials 
like oil, paints, and 
other chemicals as 
well as plastic, metal, 
wood, and concrete. 
Soil disturbance and 
erosion are another 
impact. Infrastructures 
also restrict the amount 
of permeable soil 
that water can seep 
into, causing runoff 
or stormwater to 
flow over the surface. 
Additionally, this 
leads to the formation 
of sediment that is 
hazardous to aquatic 
life and bodies of 
water, and it also 
has the potential to 
contaminate drinking 
water.

Residential Developments
Information to include (across Water, Waste, Climate Change, and GHG Emissions)

Actual 
Negative 
Impacts

Water Waste Climate Change GHG Emissions Land Use and 
Ecological

Management 
approach to 
actual negative 
impacts

EELHI project 
site teams 
work with the 
contractors 
in the 
identification of 
possible water 
conservation 
measures, 
which include 
regular 
maintenance of 
water pipelines, 
cistern tanks, 
and regular 
water potability 
tests.  

Furthermore, at 
present, there 
are
no other water
conservation
measures being
implemented.

The Company’s 
other 
construction 
materials, such 
as excess metals 
and PVC pipes, 
and office wastes 
are sold to third-
party buyers 
for recycling 
and processing. 
The purchasing 
department also 
contracts third-
party services to 
sell or dispose 
of scrap metals. 
These initiatives 
help reduce 
waste, thus 
driving growth 
toward a circular 
economy.

Sites segregate 
trash as 
biodegradable, 
non-
biodegradable, 
and recyclable 
for pickup by the 
Local Government 
Unit or third  
party garbage 
collectors/
contractors. 

The Company has 
taken
significant strides in 
the
reduction of GHG
emissions across its
properties. It has
successfully retrofitted 
its
lights to LED. It has 
also
committed to planting
more trees and 
adopting
forests to offset 
carbon
footprints. Through
relevant campaigns,
Empire East also
encouraged its
community to 
conserve
energy through
participation in 
activities
such as the Earth 
Hour.
Along with MEG, it is
committed to treading
the path to using
renewable energy
sources through 
possible
partnerships under 
GEOP
of the Department of
Energy.

Empire East keeps 
track of its energy 
and GHG emissions. 
However, no 
evaluation parameters 
for energy and 
GHG emissions 
management 
throughout the 
stages of construction 
projects exist at this 
time.

Empire East’s 
developments comply 
with the Philippine 
Green Building Code 
in collaboration with 
design consultants 
who ensure the 
preparation of Green 
Building-compliant 
designs. These 
designs include 
the specification 
of environment-
friendly materials, 
the construction of 
rainwater collection 
tanks, and a 
wastewater treatment 
facility that recycles 
water to be used for 
landscape irrigation 
purposes.

2-25; 413-2
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Potential 
Negative 
Impacts

Water Community impact of developments

Homes built in water-stressed areas may have 
trouble obtaining licenses and permissions in the 
future and run the danger of having their land 
depreciate due to water shortage problems.

The Company’s development project might push 
the conversion of productive agriculture areas in 
and near cities in favor of property development.

Management 
Approach 

to potential 
negative 
impacts

The Company has yet to use tools for identifying 
development project locations that are under 
water stress.

Depending on future Empire East development 
plans, the Company may someday push for 
developments outside the city center and use 
lands that were formerly agriculturally productive.

Information to include
(across Water and Community Impact of Developments)

EELHI Material Topics

Economic

Social

Governance

Environmental

•	 Anti-corruption
•	 Procurement practices

•	 Diversity and equal opportunity
•	 Employee training and education
•	 Workforce health and safety
•	 Customer satisfaction
•	 Human rights (laborers)
•	 Community impact of developments
•	 Supplier management

Design for resource efficiency
•	 Water
•	 Waste management
•	 Energy
•	 GHG emissions
•	 Climate change
•	 Material consumption

•	 Stakeholder management
•	 Strategies and policies
•	 Business ethics and integrity

About this template

Create your own GRI content index using one of the templates in this document. The GRI content index templates include the 
revised GRI Universal Standards 2021 and the adapted GRI Topic Standards. 

This document includes two templates:
1. Content index in accordance: This template can be used to prepare the GRI content index when reporting in accordance with 
the GRI Standards.
2. Content index with reference: This template can be used to prepare the GRI content index when reporting with reference to the 
GRI Standards.

Please note that the reporting organization is responsible for the resulting GRI content index.

Prepare a GRI content index in accordance

To prepare a GRI content index in accordance, customize the template in tab 1 where needed and include the following 
information:

-  The title: GRI content index and the title of GRI 1 used - already included in the template.
-  The statement of use - adjust the information in brackets.
-  The title(s) of the GRI Sector Standard(s) that apply to the organization’s sector(s) - also indicate if none apply.
-  The list of the organization’s material topics - delete the topics that are not material. Add the material topics that are not 
included in the template. Please note that the topics included in the template can be renamed and grouped according to the 
names the organization has given to its material topics.
-  The list of the topics in the applicable GRI Sector Standard(s) determined as not material and an explanation for why they are 
not material - if there are no applicable GRI Sector Standards available, the table ‘Topics in the applicable GRI Sector Standards 
determined as not material’ can be deleted.
-  The list of the reported disclosures, including the disclosure titles - delete the disclosures from the GRI Topic Standards that 
have not been reported for the material topics (except when the disclosure is listed in an applicable GRI Sector Standard for a 
topic determined as material). Add the additional sector disclosures from the Sector Standards and the disclosures from other 
sources that have been reported for the material topics.
-  The titles of the GRI Standards and other sources that the reported disclosures come from - delete the GRI Topic Standards 
that have not been used (except when disclosures from the Topic Standard are listed in an applicable GRI Sector Standard for a 
topic determined as material). Add the Sector Standards that have been used to report additional sector disclosures listed for the 
material topics and the other sources that have been used to report on the material topics.
-  When the organization does not report GRI Topic Standard disclosures for a material topic from the applicable GRI Sector 
Standard(s), the list of the disclosures and the ‘not applicable’ reason for omission and the required explanation.
-  The GRI Sector Standard reference numbers for the disclosures from the applicable Sector Standard(s) - if there are no 
applicable GRI Sector Standards available, the column ‘GRI Sector Standard ref. no.’ can be deleted.
-  The location where the information reported for each disclosure can be found.
-  The reasons for omission used - select one of the permitted reasons for omission from the dropdown list in the column 
‘Reason’. It may be necessary to provide more than one reason for omission for one disclosure. In such a case, add extra rows 
and include each requirement the organization cannot comply with in a separate row.

Additional information:
-  A gray cell indicates something that does not apply. This only relates to the ‘Omission’ and ‘GRI Sector Standard ref. no.’ 
columns.
-  Reasons for omission are not permitted for Disclosures 2-1, 2-2, 2-3, 2-4, and 2-5 in GRI 2: General Disclosures 2021, and 
Disclosures 3-1 and 3-2 in GRI 3: Material Topics 2021.
-  GRI Sector Standard reference numbers are not available for the disclosures in GRI 2 and Disclosures 3-1 and 3-2 in GRI 3.
-  The sentence ‘A gray cell indicates that reasons for omission are not permitted for the disclosure or that a GRI Sector Standard 
reference number is not available’ included in the gray cells in the template can be deleted.

Prepare a GRI content index with reference

To prepare a GRI content index with reference, customize the template in tab 2 where needed and include the following 
information:

-  The title: GRI content index and the title of GRI 1 used - already included in the template.
-  The statement of use - adjust the information in brackets.
-  The list of the reported disclosures from the GRI Standards, including the disclosure titles - delete the disclosures from GRI 
2, GRI 3, and the GRI Topic Standards that have not been reported. Add the additional sector disclosures from the GRI Sector 
Standards that have been reported.
-  The titles of the GRI Standards that the reported disclosures come from - delete the GRI Standards that have not been used (GRI 
2, GRI 3, GRI Topic Standards). Add the GRI Sector Standards that have been used to report additional sector disclosures.
-  The location where the information reported for each disclosure can be found.

Additional information:
-  An organization reporting with reference to the GRI Standards is recommended to explain how it manages its impacts for the 
topics it reports on using Disclosure 3-3 in GRI 3: Material Topics 2021.
-  If an organization reports on more than one topic and uses Disclosure 3-3 in GRI 3 to explain how it manages its impacts for the 
topics it reports on, it is important to specify which topics are covered and where the information for each topic can be found. For 
example, an organization can include Disclosure 3-3 in the GRI content index once, with a clear explanation of the topics it covers 
and where the information for each topic can be found. Alternatively, an organization can include Disclosure 3-3 under each topic 
it reports on together with the other disclosures from the GRI Standards that have been reported for the topic.

Additional resources 

For more reporting support, please visit:  

GRI Academy
GRI Services

© GRI 2021
Version 1.0 (November 2021)
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Summary of Disclosures
Table of Disclosures

2020 2021 2022 2023
ECONOMIC

Direct economic 
value generated 
(mPhp)

5,110 4,535 4,707 5,203

Direct economic value generated (mPhp)
Employee wages 
and benefits

408 410 398 431

Dividends given to 
stockholders and 
interest payments 
to loan providers

65 54 47 79

Taxes given to 
government

253 412 333 306

Investments to 
community

0.1 0.2 0.1 0.7

ENVIRONMENT
Emissions
Scope 1 (tCO2e) 24.9 72.35 75.44 95.84

Scope 2 (tCO2e) 343.1 349.72 666.28 802.78

Scope 3 (tCO2e) 2.6 239.37 9,903.28* 6,315.98

Total emissions 370.6 661.44 10,645 7,214.6

Emissions Intensity 
(tCO2e/mPHP)

0.07 0.09 0.15 0.17

Water
Total volume of 
water withdrawn 
(m3

5,437 1,807 1,299,796** 1,922,880

Water Intensity 
(m3/mPhp

1.06 0.40 276.14 369.57

Total waste 
(tonnes)

22.3 19,780.04 18,735 26,991

SOCIAL
Workforce by Gender (2-4)
Male (Executive) 10 10 9 9

Female (Executive) 5 5 5 5

Male (Non-
Executive)

258 262 253 260

Female (Non-
Executive)

357 325 302 374

<30 371 316 264 394

30-50 174 260 279 231

>50 85 26 26 23

Number of 
hours of training 
completed

1,394 2,788 1,270 920.5

Performance Appraisal
Male 100% 100% 100% 100%

Female 100% 100% 100% 100%

Attrition 
Percentage

26.2% 24% 27.4% 24.12%

Data Privacy
Number of 
individual clients 
for whom data was 
primarily stored

35,492 43,733 49,393 45,333

Number of data 
security breaches 
in financial year

None None None None

Awards

Presenter/Sponsor:
2023 Asia-Pacific Stevie 2023 Asia-Pacific Stevie 
AwardsAwards

•	 Award: Bronze Stevie Award for Excellence in 
Consumer Product and Service Industries

•	 Award: People’s Choice Stevie Awards for 
Favorite Companies

•	 Description: Recognized for its innovative 
"3Ps: People, Processes, Progress 
Transmutation Program" during the pandemic

•	 Venue & Date: Digital, May 2023 (for both)

Presenter/Sponsor:
Prosple Philippine

•	 Description: Prosple Philippines | Empire East 
Land Holdings Has Been Recognized as a Top 
100 Employer for Fresh Graduates

Presenter/Sponsor:
2024 Real Estate Asia Awards 

Presenter/Sponsor:
Carousell Property Awards 
2023

•	 Award: Best Developer in Metro Manila
•	 Description: Won as the leading property 

developer in Metro Manila by offering 
dedicated client service and delivering 
high-quality homes through its projects and 
communities

•	 Venue & Date: Westin Hotel, November 28, 
2023 (for both)

Presenter/Sponsor:
RCBC

•	 Award: “Top 3” in their 2023 Prime Developer 
Awards Program

•	 Description: EELHI awards due to contribution 
for the highest volume of booking

•	 Date: March 2023

Presenter/Sponsor:
ESG Initiative of the Year - 
Philippines
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Financial and Operational Highlights: 
Building A Better Back To Office

Economic Value Generated and Operating Costs

For 2023, Empire East remained focused on its 
goal to boost sales and reduce operating costs. By 
continuously monitoring the financial performance 
to mitigate potential negative impacts, the 
economic goal was realized through strategic 
target setting, ensuring that controls are in place, 
and proper communication of targets and plans to 
employees. 

This year, Empire East achieved improved financial 
performance through strategic target setting and 
efficient cost management practices. By closely 
scrutinizing expenditures, investments, and overall 
financial performance, the Company adeptly 
mitigated risks and maximized resource utilization.

Empire East’s performance also translates into 
a positive impact on the broader economy, 
fostering national development and contributing 
to the fabric of nation-building. Empire East's 
commitment to growth, sustainability, and 
employee welfare underscores its pivotal role in 
driving progress.

2020 2021 2022 2023

Direct economic 
value generated 
(mPhp)

5,110 4,535 4,707 5,203

Operating costs 
(mPhp) 5,812 7,921 7,073 6,119

The Group’s objectives when managing capital are the following: (1) to safeguard the Company’s ability 
to continue operations in order to provide sustainable returns for shareholders and benefits for other 
stakeholders, and (2) to maintain an optimal capital structure to reduce the cost of capital. EELHI 
continuously seeks to streamline and improve its processes to reduce non value adding tasks and reduce 
operating costs.

Financial and 
Operational 
Highlights:

Building A Better 
Back To Office

3-3
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Creating a Better Onboarding Experience for 
New Employees

Improving Exit Management

New employee hires

 Estimated Value of retirement benefits 2022-2023 (PHP)

Anti-corruption Provision
The Company upholds a robust code of conduct, disseminated to all staff, with particular focus on those 
engaging in government interactions. Employees are mandated to refrain from corrupt practices and 
adhere diligently and promptly to all procedural requirements.

Furthermore, a Related Party Transaction (RPT) policy is enforced to guarantee equity in dealings 
involving Empire East Land Holdings, Inc., its subsidiaries, affiliates, and related entities. Oversight by a 
dedicated board ensures transparency, particularly for transactions of significant consequence, which are 
disclosed to the public.

Training on Anti-corruption Policies and Procedures  

Incidents of Corruption  

Procurement Practices
Empire East’s procurement policies reflect 
a steadfast commitment to ethical sourcing 
practices and responsible vendor engagement. 
This commitment entails sourcing from vendors 
who adhere to government regulations and 
standards, prioritizing local suppliers to support 
the community and economy. Empire East 
procures 100% of its supplies locally and is 
continuously expanding its pool of suppliers in 
the country to contribute to the growth of local 
businesses and the economy.

EELHI’s suppliers undergo various annual 
departmental assessments and screenings to be 

Disclosure Quantity Units

Percentage of employees to whom the organization’s 
anti-corruption policies and procedures have been 
communicated to 

100 %

Percentage of business partners to whom the 
organization’s anti-corruption policies and procedures 
have been communicated to 

N/A N/A

Percentage of directors and management that have 
received anti-corruption training 100 %

Percentage of employees that have received anti-
corruption training 100 %

Disclosure Quantity Units

Number of incidents in which directors were removed 
or disciplined for corruption  0 %

Number of incidents in which directors were removed 
or disciplined for corruption 0 %

Number of incidents when contracts with business 
partners were terminated due to incidents of 
corruption

0 %

able to operate with the group. All suppliers must 
have proper business permits and must submit 
the necessary documents to assess operational 
stability, legality, and equitability. Non-compliance 
may result in being banned from the Company.

Additionally, strict measures are in place to 
prevent purchasing staff from accepting any form 
of favoritism or gifts from suppliers, ensuring 
impartiality and integrity in procurement 
processes. Furthermore, Empire East remains 
dedicated to fostering diversity and competition 
by consistently broadening its network of 
suppliers, thereby promoting innovation and 
efficiency in its procurement practices.

Disclosure Quantity Units

Percentage of procurement budget used for significant 
locations of operations that is spent on local suppliers 100 %

2021 2022 2023

Female 53 94 147

Male 37 59 64

2022 2023

429,740,305 577,559,995

3-3; 204-1

3-3
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TouchPay 
collaboration with 
EELHI properties

Digitalization and 
Movement to Cloud-
Based Technologies and 
Processes

Empire East has forged a collaboration with TouchPay to enhance payment solutions across its 
properties. TouchPay, a subsidiary of Manila Express Payment System, Inc. (MEPS), epitomizes reliability 
and innovation in secure payment solutions. With over 1,500 units nationwide, TouchPay facilitates 
seamless transactions between payers and billers, enriching the payment landscape with advanced 
security and operational features.

The strategic deployment of Automatic Payment Machines (APM) within Empire East communities offers 
homebuyers safer and more convenient transaction options, encouraging them to settle payments in a 
timely manner.

Six TouchPay units have been strategically installed across various Empire East properties, spanning 
key locations such as Makati City, Mandaluyong, Pasig, San Juan, and Sta. Rosa, Laguna. These APMs 
empower homeowners with streamlined payment experiences, eliminating the need for physical visits to 
payment offices and minimizing exposure risks.

Digitization and automation of internal and external functions were implemented by all EELHI 
departments as a response to the specific concerns of stakeholders. These new developments expedited 
processes and resulted in the timely issuance of receipts, increased stakeholder satisfaction, and reduced 
errors due to less human intervention. In marketing, the virtual tools developed eased the remaining 
concerns of clients regarding COVID-19 transmission. 

EELHI remains committed to fostering a collaborative culture wherein stakeholders are encouraged 
to voice their inquiries and concerns. By prioritizing open communication and actively engaging 
with stakeholders, the Company aims to cultivate enduring relationships built on trust and mutual 
understanding.
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Sustainability 
at Empire East

Empire East embraces sustainability as a fundamental aspect of its operations, acknowledging its 
importance in creating a better future for all. The Company has aligned its corporate social responsibility 
(CSR) programs under the Empire East Cares initiative with key Sustainable Development Goals of the 
United Nations (UN SDGs). Over the years, these initiatives have been dedicated to addressing poverty 
and hunger, promoting good health and well-being, and promoting sustainable communities. This 
commitment has long been ingrained in Empire East's core values, predating the broader sustainability 
initiatives undertaken by its parent conglomerate, Alliance Global.

The Company leads in SDG 11 by establishing transit-oriented communities, promoting the use of 
public transportation, and reducing carbon emissions. Additionally, Empire East contributes to SDG 8 by 
creating vibrant lifestyles and sustainable environments that support economic growth. The Company 
also addresses SDGs 1 and 2 through initiatives that enhance the well-being of neighboring communities, 
including organizing feeding programs and donation drives.
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Integration of UN SDGS and their progress

Key Products and Services

CSR and Sustainability Programs

Fostering community growth and transformation

Building a nation, boosting overall growth, and creating 
structures that will improve the quality of life for Filipinos 
are all benefits of developments that prioritize the value 
they can bring to communities. Additionally, this will lay 
the groundwork for economic growth and enable people 
to take on greater social responsibility and environmental 
stewardship.

Urban regeneration

New developments regenerate urban areas, which help reduce 
crime rates by increasing area security due to continuous 
development (impact area: Integrity and security of person).

Leasing for local retailers

New developments encourage new retailers near the site to be 
able to serve the homeowners or residents in the building.

Empire East’s Credit and Collection Department organized a 
feeding program and distributed food packs, rice, toys, and 
slippers to families and kids in Capisan, Zamboanga City. 

In addition, the General Administrative Services Department 
has also conducted a feeding program at Digdig pre-school in 
Brgy. Joson, Nueva Ecija City.

Potential Negative 
Impact of 
Contribution

Management 
Approach to 
Negative Impact

Empire East’s departments, DMG and Finance, donated groceries 
and essential supplies for the elders of Brgy. San Lorenzo, 
Tabaco City, Albay, and the Anawim Lay Missions Foundation 
Incorporated in Rodriguez Rizal. 

The DMG and a sales team also went to Kalawaan Elementary 
School and Beata Elementary School to offer donation programs.

The Marketing Department also donated diapers and pails to a 
school in Sta. Maria, Laguna. Through this project, Empire East 
helps educate families on hygiene and sanitation and improves 
sanitation in the local community. Likewise, the company 
conducted a Support-a-Student program where its select 
salespersons offered some earnings to buy uniforms and other 
school supplies for these children.

The GAS department joined Brigada Eskwela Synchronized School 
Caravan to help fix classrooms before school started.

The Human Resources Management donated food and gifts to A 
Home for the Angels. Meanwhile, Credit and Collection fed and 
donated goods to the Paws Foundation in support of their animal 
care advocacy.

The company also supports conventional after-school projects 
such as AHA Learning Center and foundations like ERDA by 
conducting art classes and career orientations.

Empire East also donated toilets, dippers, and pails to a school 
in Sta. Maria, Laguna as continued support under the Toylet 
programThrough this project, Empire East is helping  educate 
families on hygiene and sanitation, and improving the health 
awareness in the local community.

These are not expected to generate 
negative impacts as they are aligned 
and implemented to directly address 
sustainability goals.

These programs are implemented 
to manage risks and negative socio-
environmental impacts on other 
business areas.

Incorporation of transit-oriented designs in developments

The Company integrates transit-oriented designs into its 
developments, which aim to bring people closer to essential 
establishments, reducing their travel time and contributing to 
traffic decongestion. 

The Company also invests in open spaces in its developments, 
which makes cities more liveable and contributes to a better 
quality of life. 
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Continued Development of Design Standards

Climate Change Community Impact of 
Developments

Empire East Land Holdings, Inc. is dedicated 
to maintaining the highest standards of 
architectural design across its developments. 
The Company has established a robust 
framework for the continued development and 
enhancement of its design standards, focusing 
on compliance with the Philippine Green 
Building Code requirements and the efficient 
management of materials.

The Design and Construction Management 
Group at Empire East is responsible for 
ensuring compliance with the Philippine 
Green Building Code requirements, working 
closely with third-party technical consultants 
and contractors. Contractors are tasked 
with identifying and implementing energy 
conservation measures in their projects, 

while the design team collaborates with technical 
consultants to identify energy-efficient designs.

Furthermore, the materials used by Empire East 
are closely monitored and managed by department 
staff from the Design and Construction Management 
Group, as well as third-party technical consultants. 
This meticulous oversight is part of the Company's 
commitment to designing for resource efficiency 
and sustainability.

Empire East also provides Design Terms of 
Reference to serve as a guide in ensuring that all 
designs are in compliance with sustainability goals. 
This document helps streamline the design process, 
guaranteeing that environmental considerations are 
integrated into every aspect of the design.

Empire East recognizes the profound 
impact of climate change on its 
operations. With the increasing 
frequency and intensity of extreme 
weather events, such as storms and 
flooding, the Company recognizes 
the need to proactively manage these 
risks to avoid potential business 
losses, legal issues, and disruptions. To 
address these challenges, Empire East 
is committed to conducting a detailed 
study to develop a system for assessing 
the financial implications of these risks 
and opportunities, ensuring the safety 
and security of its stakeholders.

Empire East Land Holdings Inc. is 
committed to fostering positive 
community impact through its 
innovative developments. The 
Company’s townships benefit not only 
homebuyers but also surrounding 
communities by revitalizing areas, 
creating employment opportunities, 
enhancing vibrancy, and fostering the 
growth of local businesses.

Employers Confederation of the Philippines 
(ECOP) and sustainability onboarding

In December 2023, Empire East convened with the Employers Confederation of the Philippines (ECOP) 
for a discussion about fortifying its workforce's comprehension of sustainability implications and tactics. 
Representatives across various departments attended this pivotal meeting, which culminated in a 
comprehensive workshop session. Attendees evaluated existing projects while engaging in deliberations 
concerning critical sustainability endeavors, notably efforts to mitigate climate change and advocate for 
conscientious consumption practices.

The workshop yielded a tangible outcome in the form of a work plan, outlining Empire East's roadmap 
towards prioritizing and realizing its sustainability objectives. This comprehensive plan delineated the 
Company's concerted efforts to prioritize and achieve its sustainability goals through equitable labor 
practices, community development, and sustainable urban living.

201-2
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ScoutZone x MeGreen Launch

ScoutsZone, an innovative outdoor glamping event 
organized by Empire East, served as a vibrant gathering 
point for the Company's leaders, sales teams, and 
employees. This engaging event combined camping with 
an open mic celebration, symbolizing the Company's 
commitment to environmental protection and support 
for climate action. The open mic transformed into a mini 
concert, where participants expressed their support for 
the UN Sustainable Development Goals through song. 
Additionally, ScoutsZone featured "The Hub," a night 
market and food hub that supported local small food 
businesses, providing them with a platform to earn while 
participating in the event.

The HR department also used this event to reinforce its 
dedication to sustainable practices by announcing waste 
segregation and responsible consumption initiatives 
and promoting the 5S methodology in the workplace, 
emphasizing sustainability within the community and 
corporate settings. The event supported the MEGreen 
rollout, a group-wide campaign that encourages employees 
to start thinking about their contribution to greening their 
lifestyles and the workplace.

Governance

v
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In 2023, Empire East Land Holdings, Inc. (EELHI) meticulously identified and addressed the specific 
concerns of its stakeholders, including customers, employees, sellers and brokers, contractors and 
suppliers, business partners, local communities, government bodies, and investors. The Company 
prioritized understanding and resolving issues raised by stakeholders, seeking feedback on the 
effectiveness and timeliness of solutions, and fostering strong, enduring relationships. EELHI also 
expanded its stakeholder list to include new applicants, particularly focusing on addressing concerns 
related to increased hiring, employee workloads, and clearance processes for resigning employees.

To address the evolving needs of its workforce, EELHI implemented a hybrid work model that 
accommodates both in-office and remote work. Human resources initiated engagement activities 
to support employees transitioning back to the workplace. The Company continuously enhances its 
employee programs, including career development training, mental health awareness, and team-
building activities, to ensure a positive work environment and strengthen employee-employer relations. 
Additionally, EELHI remains committed to fair compensation and timely payments for sellers, brokers, 
contractors, suppliers, and partners, fostering open communication to enhance business relationships. 
EELHI's dedication extends to various corporate social responsibility (CSR) activities, promoting social 
accountability and environmental sustainability.

Amidst changing customer preferences towards online transactions, EELHI launched online portals to 
address concerns directly and efficiently. The Company adapted marketing strategies and payment 
schemes to offer more flexibility and tie-ups with financial institutions like Pag-IBIG fund for housing 
loans. For investors and shareholders, EELHI ensures accessibility to relevant financial disclosures. 
EELHI's adoption of digitalization and automation across departments has improved operational 
efficiency, resulting in faster processes, increased stakeholder satisfaction, and reduced errors.

Engagement and Connection with Stakeholders

Customers
Engagement Channels: Call, SMS, Emails, Customer Feedback

Stakeholder Concerns Company Response

•	 Project Update concern
•	 Project Information concern
•	 Payment channel concern
•	 Client’s payment concern
•	 Communication Channel concern
•	 Customer Service concern
•	 Unit turnover concern
•	 Title concern
•	 Property Management concern
•	 Unit repair concern
•	 Warranty concern
•	 Centralized platform for buyer’s payment
•	 endorsement

•	 Enhanced Customer Relations Management 
through training and digitalization

•	 Endorsing concerns to the EELHI customer 
relations group and coordinating with their 
latest account officer

•	 A proactive approach of periodically capturing 
images of ongoing property construction and 
monthly reports of completion percentage

•	 Restructuring of payment terms, offering of 
amnesty payment program

•	 Reopening of Food Hub to draw location-
awareness

•	 Correcting project locations on various 
navigation applications

•	 Monthly social media monitoring and 
correcting to align with communications

•	 Enhancement of the internal flow of the 
payment system through digitalization

•	 Partnering with third-party payment channels
•	 Digitalization of all internal processes 

including unit turnover, documentation, and 
title process

•	 Coordinating with POCG for assessment and 
resolution

•	 Coordinating with Unit Owners and providing 
timelines for inspection and repair

•	 Dedicated team from the Property 
Management Office to handle Unit Owners’ 
concerns

2-29



38    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     39

Employees
Engagement Channels: Mail, Call, Messengers, Teleconference, and Videoconference; 

Google Drive; Individual consultations

Stakeholder Concerns Company Response

•	 Implementation of work-from-home 
arrangements for select employees

•	 Digitalization and uploading of files for 
simultaneous visibility to all stakeholders

•	 Optimization of post-pandemic workspace 
setup

•	 Upgrading tools and resources to current 
standards

•	 Addressing inadequate manpower to meet 
operational demands

•	 Enhancing Sustainability Awareness initiatives
•	 Sustainability Awareness
•	 Ensuring accurate, quality, best-price, and 

timely delivery of purchase requests
•	 Providing timely updates to employees 

regarding the status of their purchase 
requests

•	 Increase in departmental face-to-face activities 
as well as out town programs

•	 Addressing mental health concerns within the 
organization

•	 Provision of work laptops and reimbursement 
of telecommunication expenses

•	 Enhancing work performance through 
replacing and upgrading outdated devices, 
computer systems, supplies, and other 
equipment

•	 Expanding the team for the swift delivery of 
essential marketing assets

•	 Installed SDG boxes and initiated discussions 
on Sustainability

•	 Program planning and roll-out, one step at a 
time

•	 Sustainability webpage at 70%
•	 Provides vehicle transportation for buying, 

pick up of items, and delivery to employees; 
Coordination with employees regarding the 
details of their purchase requests

•	 Utilizing Google Drive to provide site 
employees copies of approved POs and access 
to our CFP PR/PO Monitoring for a real-time 
status of their requests

•	 Have all company vehicles in good working 
condition, maximize utilization of all vehicles 
in terms of trips, and hire additional drivers

•	 Held regular mental health awareness 
programs/activities

Applicants
Engagement Channels: Google Meet / Video Interview/Phone calls; Using online job portal 

messaging functions

Stakeholder Concerns Company Response

•	 Preference for remote work arrangements
•	 Transitioning from online to face-to-face 

interviews
•	 Increasing manpower requirements, including 

the addition of a Titles Group department

•	 Continue online/face-to-face interview of 
applicants

•	 Promote job ads in different job portals
•	 Link with fresh graduates by participating 

in online job fairs and the Kalibrr mastery 
program   

•	 Manage with applicants using a paperless 
application process

Business Partners
(contractors, vendors, suppliers)

Stakeholder Concerns Company Response

•	 Implementing electronic submission of bid 
proposals

•	 Routing contractors’ Requests for Information 
and Shop Drawing & Material Submittals to 
secure Consultants’ approvals

•	 Bidding Portal is being developed
•	 CMG collaborated with MIS in the creation of 

the Contractor-Consultant Portal (CCP)

Shareholders
Engagement Channels: Financial Reports, Disclosures, and Meetings

Stakeholder Concerns Company Response

•	 Availability of reliable financial information for 
sound decision-making

•	 Ensuring transparency and accurate 
representation of financial statements in 
all material respects, and posting all public 
reports through the PSE and Company 
website

Government/Regulatory Bodies

Stakeholder Concerns Company Response

•	 Ensuring compliance with latest DENR/LLDA 
parameters and requirements

•	 Compliance with Green Building Code 
requirements

•	 Ensuring compliance with DOLE regulations
•	 Company commitment to comply with 

Occupational Safety and Health (OSH) 
requirements

•	 Implementing a policy and program on HIV/
AIDS in the workplace

•	 Implementing a Drug-Free Workplace Policy
•	 Implementing a Workplace Policy and 

Program on Tuberculosis
•	 Implementing a Workplace Policy and 

Program on Hepatitis B
•	 Addressing delays in the processing of permits 

and licenses
•	 Addressing delays in the processing of 

transfer of titles

•	 Hired consultants and allowed for 
construction budget that will take into account 
designs compliant with the Green Building 
Code

•	 Regular retraining of assigned Pollution 
Control Officers for each property

•	 Attended orientation and seminar by DENR/
LLDA

•	 Updated Occupational Safety & Health (OSH) 
Program 

•	 Compliance with reportorial on government 
requirements 

•	 Accident/Incident Reporting
•	 Heightened coordination with the concerned 

agency/ies; constant follow-ups on 
applications

•	 Adopted to changes in the requirements by 
way of gradual internal process adjustment
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Communities

Stakeholder Concerns Company Response

•	 Addressing pet-related concerns within the 
property

•	 Addressing security concerns within the 
property

•	 Managing the increase in Property Association 
Dues

•	 Implementing fiber connectivity within the 
property

•	 Implementing Corporate Social Responsibility 
(CSR) activities

•	 Updating HRR according to property 
requirements and limitations, as well as 
the strict implementation of existing HRR, 
including providing sanctions for violators

•	 Review and evaluation of all Agency and 
Security Guards/Officers

•	 Replacement of New Security Agency with 
much more capability, equipment, and 
expertise to handle residential properties

•	 Properly discuss increase in Property 
Association Dues with community members

•	 Coordinate with other Fiber Internet Providers 
for the Fiber Installation Project

•	 Conducted various activities to raise funds for 
senior beneficiaries through the Anawim Lay 
Missions Foundation

Strategies and Policies

Empire East Land Holdings Inc. adheres 
to all relevant Philippine national and 
local laws and regulations, including those 
related to labor, taxation, and regulatory 
pronouncements from agencies such as 
the Securities and Exchange Commission 
(SEC), Bureau of Internal Revenue (BIR), 
Philippine Stock Exchange (PSE), Banko 
Sentral ng Pilipinas, and Anti-Money 
Laundering Act, as well as regulations from 
local government units. 

In project design and construction, Empire 
East strictly complies with regulatory 
requirements, working closely with 
contractors to meet environmental and 
construction standards. This includes 
implementing the Environmental 
Compliance Certificate (ECC) issued by 
the Department of Environment and 
Natural Resources (DENR) or Laguna Lake 
Development Authority (LLDA), as required 
by the project's location. These compliance 
measures are integrated into contracts 
with technical consultants and contractors.

The Company also maintains compliance 
with regulations from the Department 
of Human Settlements and Urban 
Development (DHSUD), the Philippine 
Association of National Advertisers (PANA), 
and the Ad Standards Council (ASC).

Risk Management

Impact
Empire East reshapes the urban landscape in every city where its 
communities rise. The Company transforms a piece of terrain into 
a mixed-use micro-city where productive families thrive and job 
opportunities sprout. Empire East opens jobs to thousands of Filipinos at 
various stages of project development, beginning with conceptualization, 
sourcing and partnerships, construction, selling, and finally, the end-
users living within the developments. Empire East’s impact goes beyond 
acquiring a home and also contributes to improving the lives of first-time 
homebuyers, starting families, and property investors who trust that 
EELHI can help them achieve the plans they have for themselves.

Risks
Empire East considers destructive earthquakes and intense storms that 
could result in floods to be risks to the business and its operations as 
well as to EELHI communities. The Philippines is situated in the Ring of 
Fire—an area in the Pacific most vulnerable to earthquakes. Metro Manila, 
in particular, is under constant threat from the movements of the West 
Valley Fault System. Additionally, the country is located in the Pacific 
typhoon belt and receives an average of 20 tropical cyclones per year, 
according to the Department of Science and Technology. These physical 
risks can cause probable damage to the Company’s properties, possible 
legal claims due to casualties, and business disruptions. 

Other risks include the impact of COVID-19 on the company’s 
stakeholders and regulatory risks stemming from potential 
noncompliance with applicable laws and regulations to which the 
Company is subject.

Opportunities
Empire East practices due diligence with regulatory requirements. 
The Company is vigilant about meeting regulatory deadlines and 
observing new issuances from regulatory bodies. Empire East also builds 
sustainable and more resilient communities through the planning and 
design of the landscape and buildings. Additionally, the Company has 
been improving its processes and systems through digitization and 
automation. This makes transactions faster and less prone to human 
errors. Through the shift to online transactions and marketing, the risk of 
COVID-19 transmission is also minimized. 

Enterprise Risk Management System
An Enterprise Risk Management System enables an organization to 
identify, assess, and plan for potential risks. Clear policies regarding these 
risks prepare the Company to mitigate potential harm or losses that could 
disrupt operations.

Risk Management Philosophy
Through the Audit Committee, the Board regularly assesses the 
effectiveness of the Company's risk management systems, with a focus on 
monitoring both existing and emerging risks as well as the effectiveness 
of risk mitigation measures. An annual risk management review is 
conducted in collaboration with the Internal Audit Department. This 
review evaluates the compliance of controls, the accuracy of identified 
risks, and the appropriateness of risk treatment plans.
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Risk Policy

Risk Exposure Company Risk 
Management Policy Objective

Company and the Group
Country Risk relating to the 
continued performance of the 
Philippine economy and political 
stability

Use of pre-selling as a project
financing tool

Entering into joint development 
agreements from the acquisition 
of land

Minimize cash outlays for 
projects, control development 
costs, and maintain a new cash 
position

Maximize cost efficiencies and
resources

Project Cost and Completion Risk Establish linkages with a broad 
base of suppliers

Efficient project management 
and monitoring

Timely completion of projects 
and efficient sourcing of 
construction materials

Customer Default Risk Maintaining a diversified 
earnings base from a product 
mix of middle-income residential 
and commercial spaces

Constant product innovation

Revenue and property 
diversification

Control System Set-up
Country Risk relating to the 
continued performance of the 
Philippine economy and its 
political stability

Institutional reviews of the 
Philippine economy, particularly 
the real property sector

Minimize each outlay for 
projects, control development 
costs, and maintain a new 
position

Maximize cost efficiencies and 
resources

Project Cost and Completion Risk Project monitoring teams Timely completion of projects

Efficient sourcing of construction 
materials

Customer Default Risk Customer Satisfaction/Default 
reports

Revenue and property 
diversification

Minority Shareholders
Risk to Minority Shareholders

Megaworld’s voting power in the Company poses a risk to the ability of minority shareholders to 
influence corporate strategy.

Committee 
Committee/

Units Control Mechanism Details of its Functions

Board Audit 
Committee

The mechanism established by the Company 
to safeguard the independence of internal 
auditors is such that the auditor’s report is 
submitted directly to the Board of Directors 
through the President. It has a duly approved 
Audit Charter as well as a duly approved 
Audit Manual of Policies and Procedures. The 
department annually declares/undertakes a 
non-conflict of interests by its auditors

Provides oversight over 
Management’s risk management 
process and financial reporting 
process and reviews internal audit 
plans

Social Performance

Employee Experience, Diversity, and 
Inclusion

Empire East is committed to providing 
opportunities and decent work to its 
growing workforce. It has likewise 
established and presently adheres to 
fair and non-discriminatory hiring and 
promotion practices. In addition, the 
Group implements equal opportunity 
policies to ensure diversity and inclusion 
in the workplace. As such, Empire East 
provides a range of benefits to regular 
employees, training opportunities, and a 
safe and inclusive workplace.

List of Benefits
% of female employees 

who availed for the 
year 

% of male employees 
who availed for the 

year

SSS 9.50% 11.15%

PhilHealth 3.96% 4.09%

Pag-ibig 5.54% 8.55%

Parental leaves 4.75% 6.32%

Vacation leaves 100% 100%

Sick leaves 47.23% 75.46%

Medical benefits (aside from PhilHealth) 36.41% 21.93

Housing assistance (aside from Pagibig) 0.79% 1.86%

Retirement fund (aside from SSS) 0.37% 0.53%

Further education support 0 0

Company stock options 0 0

Telecommuting 1.32% 1.12%

Flexible-working Hours 0 0

Retirement Benefits
Empire East continues its commitment to Sustainable Development Goal 8 (SDG 8), which seeks to 
promote inclusive and sustainable economic growth, full and productive employment, and decent 
work for all. As part of this commitment, the Company offers a comprehensive retirement plan to its 
employees.

The retirement plan is noncontributory and is based on the employee’s final salary. It provides a 
retirement benefit ranging from sixty percent (60%) to two hundred percent (200%) of the Plan Salary for 
every year of Credited Service, ensuring a secure and stable future for its workforce. This benefit is paid 
in a lump sum upon retirement or separation in accordance with the terms of the Plan.

Estimated Value of retirement benefits 2022-2023 (PHP) (EELHI + EPHI)
2022 = 429,740,305
2023 = 577,559,995

201-3

3-3; 401-2
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Hiring New Talents

2022
2023

Training and Development

Empire East is dedicated to providing its growing workforce with opportunities for decent work. The 
Company upholds fair and non-discriminatory hiring and promotion practices, implementing equal 
opportunity policies to ensure workplace diversity and inclusion. Regular employees receive a range of 
benefits, training opportunities, and work in a safe and inclusive environment.

Empire East's hiring practices align with its commitment to Sustainable Development Goal 8, promoting 
inclusive and sustainable economic growth, full and productive employment, and decent work for all. 
Additionally, the Company maintains a gender-balanced workforce to support Sustainable Development 
Goal 5, Gender Equality.

Training and development significantly 
impact employee productivity and the 
Company's ability to serve stakeholders. 
Learning opportunities also provide 
leaders with updated knowledge for 
making informed decisions. Enhanced 
employee skills and performance lead 
to greater satisfaction, motivation, and 
career development.

The Human Resources department 
oversees knowledge transfer on 
employee benefits, health programs, 
compensation, and rights. Each 
department assesses its training needs, 
sets objectives, and conducts upskilling 
accordingly.

The organization uses evaluation forms 
and routine Key Performance Indicators 
(KPI) checks to assess the success of 
its training programs. Semi-annual 
performance appraisals measure 
training effectiveness through employee 
performance. High-performing 
employees are promoted to positions 
with greater responsibilities within the 
same grade.

Total number of 
employees

Percentage of 
Female Employees

Percentage of 
Male EmployeesNumber of female 

employees
Number of male 
employees

5
6

9

3
0

5

2
6

4

53.60

46.40

58.49

41.51

6
4

8

3
7

9

2
6

9

Employee Training and Development 

Total expenditure on training and development (mPHP)

Female Employees Female Employees

Male Employees Male Employees

Total training 
hours provided 
to employees

Average training 
hours provided 
to employees 

2023

2020
8.64

2021
5.18

2022
1.60

2023
6.9

521.5 1.38
399 1.48

2-7; 3-3

3-3

401-1
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The training institute of Empire East serves as 
a pivotal center for professional development, 
enriching the skills and knowledge of the 
Company’s team members. Through a range 
of comprehensive training programs and 
workshops, the institute aims to empower 
employees to excel in their respective roles 
and contribute significantly to the Company’s 
growth trajectory.
 
In 2023, the training institute rolled out an 
array of orientation and training sessions 
designed to onboard new hires and 
enhance the capabilities of existing staff. 
From January to November, the Company/
Industry Orientation and Training included 
an Orientation and Site Appreciation Tour 
targeting newly hired employees across all 
departments. This initiative saw participation 
from 126 employees between January and 
September and an additional 156 employees in 
November.

Furthermore, HR Essentials and Onboarding 
Training was conducted for 32 finance 
managers and supervisors in June, ensuring 
that the leadership is well-equipped with the 
necessary skills. In July, a Corporate Grooming 
Follow-up Activity engaged 100 employees 
from the Finance Department, emphasizing the 
importance of professional presentation and 
conduct.

The institute also integrated sustainable 
development into its training agenda. Between 
October and November, 43 employees 
participated in an Introduction to the UN 
Sustainable Development Goals (SDGs), with 

Training Institute of Empire East

each participant pledging concrete actions to 
promote sustainability within the workplace 
and community. Ongoing and implemented 
training programs also continued to focus on 
aligning workplace initiatives with sustainable 
development goals. 

Specific training sessions were planned for 
various departments to reflect a more tailored 
approach to professional development. For the 
Credit and Collection Department, modules such 
as Focus Projects Site Tours and a Customer 
Service Workshop were held from October to 
December. They joined the PDD - Turnover 
Group for the October to November sessions of 
the Handling Objections Workshops, which were 
held until December.

For the Finance Department, HR Essentials 
and IMPACT Workshop ran from September 
through the fourth quarter of 2023. These 
were complemented by Communication Skills 
and Email Etiquette sessions in November and 
January. 

The Marketing Department received quarterly 
updates on industry and market trends. 
Additionally, all departments participated in 
Focus Group Discussions (FGD) for Training 
Need Analysis in the fourth quarter.

Specialized training for team leaders and 
collectors were also on the agenda. Group 
sessions were scheduled throughout November 
and December, with tailored modules for the 
different projects to ensure that leadership and 
collectors are proficient in their roles.

Empire East made a notable presence at the AGI Accountants' Conference, showcasing the Company’s 
commitment to excellence in financial management and accounting practices. Empire East team 
members contributed through engaging presentations, insightful panel discussions, and interactive 
workshops, sharing expertise on innovative financial strategies and sustainable accounting practices

 AGI Accountants’ Conference404-2
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Communication of Significant Changes

Diversity and Equal Opportunity

under 30 0 0

0

1

1

5

30-50

over 50

6 61 1

Labor-Management Relations

Board diversity, by gender

Age diversity

Gender 
diversity 
across 
organizational 
levels

Board diversity, by age

The Company recognizes the importance 
of timely policy discussions and listening to 
employee suggestions, as they positively impact 
the working environment, reduce turnover, and 
minimize work disruptions.

Consultation practices are a top priority, leading 
to the development of a grievance policy by 
the Human Resources department to facilitate 
ongoing improvement and meet the needs of 
both employers and employees.

Employees are encouraged to approach the 
Human Resources department with any concerns 
about working conditions, which are promptly 
addressed by a grievance committee. The 
Company adheres to labor laws and standards, 
striving to provide timely solutions during this 
process.

Before implementing significant operational 
changes, higher management discusses them 
with Department Heads and allows employees 
time to prepare. A core group ensures swift 
dissemination of information to all departments 
regarding these changes.

Various employee communication groups, 
including email and social media groups, are 
established to keep employees informed 
about policy changes and other news. Regular 
dialogues, meetings, surveys, and focus group 
discussions are conducted to gather employee 
feedback and opinions.

Empire East promotes open communication 
channels and actively solicits employee feedback 
to ensure that every team member feels involved 
and well-informed and that their perspectives are 
genuinely valued.

2022 2023

Senior Management Middle Management Rank and File
2022 2023 2022 2023 2022 2023

Under 30 0 0 9 8 255 386
30-50 8 11 44 45 227 175
Above 50 6 3 14 11 6 9

Occupational Health 
and Safety

Occupational Health Services

Worker Participation

Empire East is committed to creating a safe and pleasant 
workplace environment and ensuring the safety and health 
of its employees in accordance with the Labor Standards 
Act, industrial safety, and occupational safety and health 
regulations. To uphold these standards, the Company has 
established a Health and Safety Committee comprising 
representatives from various departments to oversee and 
implement safety measures across all operations.

2022 2023
Safe Man-Hours 4,857,198 3,258,005
No. of work-related injuries 0 4
No. of work-related fatalities 0 0
No. of work-related ill-health 0 0
No. of safety drills 11 7

The Project Development Department (PDD) ensures that safety is a top priority for all parties involved 
in construction. Contractors are required to adhere to safety provisions outlined in their contracts with 
Empire East, and they undergo pre-qualification inspections. Daily safety inspections are conducted, 
and safety checklists are completed to mitigate risks. Safety permits, like Hot Work permits, are issued 
to ensure equipment and work areas comply with safety standards. Contractors must submit health 
and safety plans, which are regularly reviewed by EELHI. All contractors' workers must have Philhealth 
coverage, and accident insurance should be provided. 

Empire East employees receive Philhealth, HMO, and life insurance coverage, with an annual physical 
exam available. The Company is committed to maintaining a safe workplace in accordance with labor and 
safety regulations, with a dedicated Health and Safety Committee (HSC) overseeing compliance.

Workers report work-related hazards and situations through daily toolbox meetings led by the project's 
HSC. During these meetings, the committee provides instructions and reminders to all workers, 
encouraging them to raise any issues regarding work execution, safety, and security. Representatives 
from subcontractors, designated safety officers, project leaders, and foremen are required to attend 
weekly HSC safety meetings.

Health and safety measures are based on approved plans from the Department of Labor. Input and 
concerns from workers at toolbox meetings are used to enhance these plans and programs.

3-3
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Worker Training

Promotion of Worker Health

Labor Laws and Human Rights

Disclosure on Labor Law Violations and 
Human Rights Incidents 

The Construction Safety and Health Seminar (COSH) Training for Safety Officers is an essential course 
designed to equip Safety Officers (with SO2-certification) with the necessary knowledge and skills in 
occupational safety and health. This training ensures that Safety Officers can effectively implement 
safety and health protocols within their respective teams. While not obligatory, COSH training is highly 
recommended for technical staff to further enhance their understanding and capabilities in ensuring 
workplace safety and health standards are met.

In 2021, the Company launched the Social Spaces campaign to promote a caring workplace culture 
focused on employee well-being and engagement in a hybrid work environment. Employees can 
join groups based on their interests, fostering a supportive community. The Company also conducts 
Kumustahan sessions and departmental consultations to address workplace challenges. In 2023, 
these initiatives were continued, maintaining a strong focus on promoting employee well-being and 
engagement in the workplace.

Empire East upholds human rights and complies with labor laws in all its operations. Additionally, the 
Company ensures that any reports of violations within its business operations are carefully monitored. 
Only candidates who meet the criteria outlined in the Company’s hiring process are eligible for 
employment consideration. This process involves verifying the eligibility of potential applicants through 
the required submission of appropriate personal documentation.

Empire East’s commitment to Sustainable Development Goal (SDG) 8, which aims to protect children 
from abuse and exploitation, is evident in both its social initiatives and internal policies. The Company 
rigorously monitors reports of violations within its operations and maintains stringent hiring practices to 
ensure compliance with legal minimum age requirements. By requiring proper documentation to verify 
the eligibility of prospective employees, Empire East upholds its commitment to safeguarding children’s 
rights and promoting ethical employment standards.

Project leaders at Empire East are also careful about selecting partners who are legally compliant with 
labor laws and share the same commitment to eradicating child labor. The Company ensures that its 
partners submit the necessary documentation before commencing any work or hiring processes. Empire 
East also maintains its commitment to fair labor practices by only engaging with legitimate contractors 
and subcontractors.

Project leaders at Empire East are careful about selecting partners who are legally compliant with labor 
laws and share the same commitment to eradicating child labor. The Company ensures that its partners 
submit the necessary documentation before commencing any work or hiring processes.

Disclosure Quantity 
No. of legal actions or employee grievances 

involving forced or child labor 0

Disallowing Violation of Human Rights

Business Innovation: Digitalization of 
Systems and Processes

According to Empire East’s Employee Code of Discipline, actions such as provoking conflicts, intimidation, 
and harassment are considered serious offenses, punishable by suspension or termination. Detailed 
provisions are outlined in Parts II and IV of the EELHI Code of Discipline. The Board is tasked with 
ensuring the Company’s compliance with all relevant laws, regulations, and best practices, as per Section 
2.2.6 of the Code.

All departments at EELHI have implemented 
digitization and automation in response to 
specific stakeholder concerns.

The Audit Management Services (AMS) 
introduced a system for automating payment 
verification, integrating it into the Proof of 
Payment Module using Payment Monitoring 
and Online Bank Access. This move eliminates 
manual errors and improves payment 
verification efficiency. AMS also implemented 
automation and process improvements in 
title processing, utilizing CNR to aid in account 
verification, automate reminders and notices, 
and streamline title processing.

The Document Management Group (DMG) 
initiated the digital documents rehabilitation 
project to enhance the accessibility, accuracy, 
and completeness of digital records and 
documents. This effort included identifying 
and resolving internal user pain points and 
improving digital infrastructure for better 
stability, speed, and ease of use, ultimately 
reducing requests for physical documents and 
cfp improving turnaround times for internal 
processes.

The General Administrative Services 
Department (GAS) digitized all department 
reference materials, including company 
and department manuals, forms, and asset 

lists per employee, through the Centralized 
Form Program, enhancing accessibility for all 
employees.

The Legal Department continues to digitize the 
major process flow of the Legal Documentation 
Group and Property Registration Group, 
providing beneficiaries with a readily accessible 
systems database to monitor the status of 
buyers’ accounts after full payment.

The Management Information System 
department expanded the Group’s Central 
Form Processor (CFP) and other applications to 
simplify processes for employees, contractors, 
and suppliers. The Central Form Processor 
(CFP) portal allows employees to submit various 
online forms, while the Accreditation Portal 
(ACP) enables contractors to submit proposals 
and communicate with the company upon 
approval. The Contract Event Tracker (CET) 
allows internal stakeholders to monitor and 
collect client information, generating automated 
emails or text messages based on client history. 
The Help Desk facilitates direct ticket submission 
to concerned departments.

These developments have expedited and 
streamlined processes, increased accessibility, 
and facilitated inter-departmental collaboration 
within the Company.

403-5

403-6
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HR Process Digitization

Digitization of the Central Form Program

HR implements basic HR 
technologies to automate 
common processes like 
recruitment, employee services, 
and exit management.

Empire East is committed to business 
innovation, evident in its digitalization 
efforts across systems and processes, 
especially within Human Resources (HR). 
This strategic move is geared towards 
enhancing operational efficiency by 
automating repetitive tasks and ensuring 
data accuracy. Additionally, the Company 
aims to elevate the employee experience 
through the provision of seamless and 
user-friendly HR services. Moreover, 
EELHI is leveraging HR data analytics to 
gain valuable insights into its workforce, 
enabling informed decision-making 
and strategic planning. These initiatives 
underscore EELHI’s dedication to staying at 
the forefront of efficiency and effectiveness 
in the real estate industry. 

•	 Digital platforms like Viber and Facebook Groups 
are actively used for communication.

•	 Integrated government online sites are used to 
streamline benefit availments and monitoring.

•	 HR analytics provide insights for identifying 
areas for improvement and making data-driven 
decisions regarding recruitment, performance 
management, and employee engagement.

The Central Form Program (CFP) has been a key component of Empire East’s operations, encompassing 
various forms and documents crucial for project management, customer relations, and internal 
processes. As an essential tool for the Company, Empire East continuously aims to innovate on the CFP’s 
capabilities, particularly by embracing modern technology to revolutionize its operations.

The digitalization of the CFP will achieve several key objectives:

•	 Reduce the reliance on paper-based processes
•	 Enhance data security and accessibility
•	 Improve overall efficiency and productivity
•	 Facilitate better integration with other digital systems and technologies
•	 Providing a foundation for future innovations

Drawing on the lessons learned from the pandemic and recognizing the increasing need for automation 
and digitalization, Empire East’s MIS is constantly seeking and creating ways to streamline the processes 
that led to the creation of the CFP.

Transitioning to a paperless system offers significant cost savings, efficiency, sustainability, and overall 
productivity advantages. It allows users to access information, documents, and forms at any time with the 
help of the Internet, especially since forms are organized and indexed for faster search functionality. The 
digital forms also eliminate printing and physical storage requirements and can easily adapt to changes 
in business needs or growth.

The digitalization of the CFP will further increase the efficiency and cost-effectiveness of Empire East’s 
operations, while also improving both data security and collaboration between departments. As a 
centralized platform, CPF forms are secured through the customized provision of access lists, ensuring 
both ease of access and quicker retrieval of stored information. Expedited forms are completed through 
automated notification of the reviewer or approvers upon creation, reducing the administrative burden.

Automation also allows Empire East to maintain a detailed record of activities, simplifying compliance and 
auditing processes. Creating structured forms becomes more accessible as documents are pre-formatted 
for editing, and generating reports in PDF and Excel is also simplified. With the digitalization of the CFP, 
Empire East allows its employees to free up their time for more strategic endeavors by automating 
repetitive tasks.

Summary for 2023-24: 126 types of forms and generated 168,466 pages
Previous Summary for 2022: 115 types of forms and generated 132,187 pages

Digital Fridays

Empire East's initiative, Digital Fridays, is a comprehensive digital content guide designed 
specifically for its salesforce. This resource is pivotal for educating the marketing and sales teams 
on effective digital communication and content creation strategies tailored to the homebuyer's 
journey. Digital Fridays emphasize the optimal use of digital platforms to maintain contact with 
clients, ensuring that sales teams are well-versed in leveraging digital assets responsibly and 
effectively. 

The guide promotes digital literacy with such topics as social media best practices and also 
offers tips for more technical knowledge, such as how to create and edit videos. Following 
the challenges that many companies faced during the pandemic, Empire East recognized the 
importance of adapting online avenues and empowering its salesforce with the necessary skills 
to use digital media effectively. 

This program is a key component of the Company's governance strategy, fostering skill 
development and best practices in digital engagement.
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Customer Care

Improving Customer Satisfaction

Empire East has adeptly responded to the digital acceleration catalyzed by the pandemic, augmenting 
client engagement through the rollout of the www.askaboutyourhome.com portal. This innovative 
ticketing system has been instrumental in streamlining communications for homeowners and buyers, 
facilitating efficient issue resolution. The Company has integrated digital tools for virtual property 
walkthroughs and presentations, introduced digital payment options, and automated document handling 
to streamline processes. 

Additionally, strategic collaborations with Pag-IBIG for housing loans and the introduction of flexible 
payment schemes have been implemented to address economic concerns, contributing to enhanced 
customer satisfaction and operational efficiency.

Empire East has established a central customer grievance bank to facilitate the formal filing, evaluation, 
and resolution of complaints. Additionally, the Company has launched digital tools aimed at optimizing 
tasks and enhancing connectivity to provide a more attentive level of service to all stakeholders.

The Company has implemented virtual walkthroughs and digital project presentations to effectively 
engage homebuyers who prefer to learn more about their products from the safety of their homes. 
To facilitate virtual engagement, EELHI has also developed digital payment schemes and marketing 
strategies.

To streamline processes and improve efficiency, Empire East has enhanced the handling of documents 
and receipts through automation, reducing processing times and improving the overall customer 
experience. These initiatives underscore Empire East’s commitment to providing innovative and 
customer-centric solutions to meet the evolving needs of its stakeholders.

Disclosure

Incidents of non-compliance resulting in 
fine or penalty 0

Incidents of non-compliance resulting in 
a warning 0

Incidents of non-compliance with 
voluntary codes 0

photo

Digitalization and Customer Privacy

Empire East gathers client information, such as names, birth 
dates, marital status, and taxpayer identification numbers 
(TINs), to streamline property title transfers. Currently, the 
Company securely stores 49,393 individual client records 
on its in-house servers. Access to this data is strictly limited 
to internal applications and enterprise accounting systems, 
ensuring confidentiality and privacy. Additionally, authorized 
personnel from the Management Information Systems (MIS) 
department have controlled access to the client database 
within the local network, further safeguarding sensitive 
information.

To ensure data security, any electronic component containing 
data, whether Company or client-related, is securely removed 
and stored before disposal. For example, before disposing of 
a computer, Empire East removes the hard disk drive platter 
and magnetic read heads, storing them securely before 
proper disposal.

Empire East is dedicated to addressing customer issues 
through its Credit and Collections department and Customer 
Relations department.

Data Privacy and Security

Disclosure

No. of data breaches, including leaks, 
thefts, and losses of data 0

Disclosure
No. of substantiated complaints on 
customer privacy* from outside parties. 0

No. of complaints from regulatory 
bodies 0

*Substantiated complaints include complaints from customers that went through the organization’s formal communication channels and 
grievance mechanisms, as well as complaints that were lodged to and acted upon by government agencies.

Empire East is committed to digitalization while prioritizing customer privacy. The Company's digital 
transformation efforts aim to enhance customer experiences and streamline processes, all while 
ensuring the highest standards of data protection. 

3-3
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Customer Engagement Innovations
Marketing and labeling serve as crucial channels 
for Empire East to deliver honest and impactful 
communications about its new products to its 
target audience. These efforts include producing 
marketing materials for announcements or 
advertisements, enabling new customers to 
discover the brand and connect with sales 
agents to facilitate their purchasing journey. 
The Company also ensures consistency in its 
condominium concepts, providing detailed 
information on the neighborhood and payment 
terms.

Empire East prioritizes truth in advertising and 
is a member of the Philippine Association of 
National Advertisers (PANA), a self-regulating 
body that sets standards for advertising. The 
Company complies with Department of Human 
Settlements and Urban Development (DHSUD) 
regulations, which require the disclosure of 
relevant details regarding design, construction, 
and turnover commitments. All promotional 
materials undergo a rigorous internal review 

process before submission for DHSUD, PANA, and 
ASC (Ad Standards Council) compliance.

The Company has a comprehensive plan to 
effectively manage and enhance the marketing 
efforts of its independent contractors, ensuring 
zero claims of false advertising. This plan includes 
seamless coordination, a reliable ticketing 
system, and a 100% response rate to customer 
inquiries. Independent contractors, including 
brokers and sales agents, undergo regular 
retraining to stay updated with trends and best 
practices, enabling them to consistently perform 
their roles efficiently. In cases of complaints, 
a grievance committee is assigned to address 
the issue in close coordination with relevant 
regulatory bodies. Empire East also maintains 
various communication channels, such as the 
Ask About Your Home portal and social media 
platforms, to keep all stakeholders connected and 
informed.

Disclosure of complaints about marketing, labeling, and customer outreach (table

Disclosure 2022 2023

No. of substantiated complaints on 
marketing and labeling* 0 0

No. of complaints addressed N/A N/A

**Substantiated complaints include complaints from customers that went through the organization’s formal communication channels and 
grievance mechanisms, as well as complaints that were lodged to and acted upon by government agencies.

Supplier Management
EELHI has implemented rigorous measures to ensure that its suppliers adhere to stringent social and 
environmental criteria. Currently, 61% of new suppliers in the Property Development Division (PDD) 
are screened using social criteria, and all suppliers undergo screening using environmental criteria. The 
Purchasing Department requires government permits for assessment, with one new supplier screened 
using environmental criteria only.

To assess supplier backgrounds, PDD mandates that suppliers create an account and log in to the 
Company’s accreditation website, where the supplier policy is readily accessible. In contrast, the General 
Administrative Services Department (GAS) requires suppliers to submit government permits, with the 
Mayor’s/Sanitary Permit and PCAB license serving as indicators of environmental performance.

Empire East has not encountered any suppliers engaged in illegal practices with its current processes. For 
social assessment, the Pre-Construction Group’s (PrCG) Pre-Qualification criterion focuses on evaluating 
technical competence through training certificates and overall satisfaction ratings based on background 
investigations. While technical assessment is a small part of the evaluation system, it aids in qualification 
assessment and document completion.

PrCG conducts background investigations to verify social commitments and ensure that vendors have no 
history of serious legal actions before accreditation. Additionally, to foster trust and mutual respect with 
vendors, EELHI-PrCG accepts vendors’ product presentations and training invitations to enhance team 
knowledge.

EELHI-PrCG continually ensures social compliance and relations through systematic evaluation, using 
collected data as a basis for further improvements to current accreditation questionnaires. In line with 
ongoing improvement efforts, the Company plans to enhance its assessment of vendors’ credentials 
based on environmental compliance in the coming year, as outlined in the Environmental Compliance 
section of the report.

Property Development Division General Administrative Services

Environmental 
Performance N/A

The Company requires suppliers 
to submit government permits. 
The issued Mayor’s/Sanitary 
Permit and PCAB license provide 
assessments relative to Environmental 
performance.

Forced Labor
As part of Empire East PDD background 
investigations, suppliers are required 
to create an account and sign into the 
company’s Accreditation Portal, wherein 
the supplier policy is already embedded 
for easy access. The Accreditation Portal 
(ACP) enables contractors to submit 
proposals and communicate succeeding 
actions with the Company upon its 
approval.

We only engage with legitimate 
contractors compliant with labor laws 
and standards to ensure legitimate job 
contracting practices and conditions 
following DOLE DO 13 & 19

N/A

Child Labor Included in the Vendors Info File to be 
filled out by the supplier

Human Rights N/A

Bribery and 
Corruption N/A

Included in Letter 101. The Company 
bans suppliers engaging in bribery 
and corruption.

Environmental Impact Management

Empire East prioritizes sustainability in its construction and design of integrated townships and 
innovative lifestyle concepts. Alongside transport-oriented planning, the Company ensures its buildings 
comply with the Philippine Green Building Code, emphasizing resource management efficiency and site 
sustainability.

Empire East maintains strict compliance with regulatory codes and requirements throughout the project 
design and construction phases. The Company collaborates closely with contractors to ensure full 
compliance with regulatory mandates, such as obtaining the Environmental Compliance Certificate (ECC) 
from agencies like the Department of Environment and Natural Resources (DENR) or the Laguna Lake 
Development Authority (LLDA). These compliance measures are clearly outlined in the contracts of their 
technical consultants and contractors.

Professionals from the Design, Pre-Construction, and Construction Management Groups, as well as 
technical consultants and contractors, oversee compliance with environmental regulations. In 2023, there 
were no environmental infractions reported, highlighting the Company's commitment to sustainable 
practices and regulatory compliance.

3-3; 308-1; 414-1

3-3



58    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     59

Environmental Compliance

Materials Management

Disclosure Quantity

Total amount of monetary fines for non-compliance 
with environmental laws and/or regulations 0

No. of non-monetary sanctions for non-compliance 
with environmental laws and/or regulations 0

No. of cases resolved through dispute resolution 
mechanism 0

Disclosure Quantity Units Amount (kg)
Materials used by weight or volume

Renewable
Paper 750 reams 1,868
Folders 6000 pcs  150
Non-renewable*

Construction Stage
Cement 403,768 kgs 20,188,366
Ceramic tiles 205,440 pcs 228,038
Paint 2,995 sqm 17,732
Gypsum Board 11,920 sqm 297,989
PVC Pipes 235,862 m 37,738
Reinforcing steel bars 8,103,409 kgs 8,103,409
Wood (doors and cabinets) 42,586 kgs 42,586
Glass 153,968 kgs 153,968

Empire East meticulously monitors and 
manages the materials it uses, a practice 
overseen by dedicated department staff within 
the Design and Construction Management 
Group in conjunction with third-party technical 
consultants. This commitment is a fundamental 
aspect of the Company's ethos, ensuring 
that all design processes prioritize resource 
efficiency. To guide these efforts, Empire East 
provides Design Terms of Reference, which 
serve as a comprehensive guide to ensure that 
all designs align with sustainability goals and 
best practices.

A notable achievement in resource efficiency 
in 2023 was the initiative undertaken by the 
Property Management Group (PMG) to reduce 
paper consumption. This was achieved by 
transitioning to online transactions for form 
applications and payments, a move that 
significantly decreased the need for physical 

paperwork. The PMG successfully rolled out 
the PMG mobile and web applications (E-PrOS) 
across all managed properties. Furthermore, the 
group has actively promoted the use of these 
applications among residents, encouraging the 
majority of administrative-related transactions 
that previously required physical forms to be 
conducted digitally.

To enhance energy efficiency, engineers 
have been deployed to each site to oversee 
the maintenance and replacement of lights. 
Specifically, they have been tasked with 
implementing the use of LED lights, which are 
more energy-efficient and have a longer lifespan 
compared to traditional lighting solutions. 

Wires 5,236,677 lm 200,402
Steel pipes 22,191 m 248,539

Property Operation Stage
Fluorescent Lights 3,360 pcs 2,560
LED Lights 7,000 pcs 238
Paint 2,731 gls 10,338
Magnetic Contactors 100 pcs 15
Fuel N/A L N/A
Ink 782 bot 55
TOTAL 29,533,991
Percentage of recycled input materials used 
to manufacture the organization’s primary 
products and services

0 %

Note: The quantities of non-renewable materials listed above are estimates only.

Property Management 
Group and the Push For 
Paperless
Empire East's Property Management Group is 
spearheading a transformative push towards a 
paperless environment. This strategic initiative aligns 
with the Company's commitment to operational 
excellence and environmental responsibility. By 
transitioning to digital documentation and workflow 
systems, Empire East aims to streamline processes, 
enhance data security, and reduce its ecological 
footprint.

The Pre-Construction Group was responsible for the 
creation of an online bidding portal. This allows for the 
submission of electronic bid files, which contractors, 
suppliers, and other vendors can simply upload to 
the portal. Apart from simplifying the collection of 
these documents, this transition further supports 
environmental sustainability through reduced paper 
usage and lower transportation-related emissions.
In the Construction Group, improvements were made 
to the Contractors-Consultants Portal. The group 
collaborated with Management Information Systems 
(MIS) so that documentation for four additional 
processes can be included in the portal.

Electronic copies of IR, QCIR, NCR, and CWN 
construction documents are now supported, 
drastically reducing the use of paper. Furthermore, the 
introduction of eco-boards, made from recycled plastic 
materials, for use in formworks has increased the 

reusability of construction materials and 
decreased the quantity of debris that 
needs to be disposed of.
The Post Construction Group has also 
embraced this initiative by facilitating 
the online acceptance and turnover 
of parking slots, residential units, 
and lots. CFTs are sent via email for 
signature collection and a Digital 
Turnover Kit designed by the Turnover 
Group is distributed to the new 
owners, eliminating the need for paper 
documents. 

Within the Property Management 
Group, the creation of PMO mobile 
applications and websites with 
administrative functions enables 
residents to engage in paperless 
transactions for payments, work permit 
applications, gate pass approvals, 
and other admin-related activities. 
Additionally, the development of an 
online marketplace supports residents 
in marketing their small businesses, 
which contributes to community 
building.

2-27
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Energy Use 
Empire East regards energy efficiency as a critical aspect of 
its business operations. In the construction of its integrated 
townships and innovative lifestyle concepts, sustainability is 
a key consideration. The Company ensures that its policies 
and energy usage guidelines align with local regulations to 
promote efficient energy practices.

EELHI is committed to complying with the requirements of the 
Philippine Green Building Code, which emphasizes resource 
management efficiency and site sustainability. The Design and 
Construction Management Group, in collaboration with third-
party technical consultants and contractors, is responsible 
for ensuring compliance with these regulations. Contractors 
are tasked with identifying and implementing energy 
conservation measures in their projects, while the design 
team works closely with technical consultants to develop 
energy-efficient designs.

To achieve its energy efficiency objectives, the Property 
Management Group (PMG) provides engineers with training 
to become Pollution Control Officers (PCOs), ensuring 
compliance with regulations set by the Department of 
Environment and Natural Resources (DENR) and other 
relevant bodies. Additionally, sites collaborate with service 
providers to maintain the operation of generator sets, 
further contributing to energy efficiency efforts. Furthermore, 
the organization was able to convert all lights to LED.This 
initiative is part of the Company’s broader efforts to reduce 
greenhouse gas (GHG) emissions across its properties. 
Furthermore, the Company is committed to planting more 
trees and adopting forests to offset carbon footprints, 
demonstrating its dedication to environmental stewardship.

Overview of  Empire East Total Energy Consumption (in GJ)

Department/Facility 2022 2023
Electricity Gasoline Diesel Electricity Gasoline Diesel

EPHI 891.57 - 1,195.15 -
GAS 908.67 10.36 955.81 1,247.29 136.40 1,148.83
PDD 1,487.50 0 15.41 1,498.17 0 12.74
Additional showrooms 80.14 - 117.27 -
Subtotal 3,367.88 10.36 971.22 4,057.88 136.40 1,161.58
TOTAL 4,349.46 5,355.86

Energy Intensity

Empire East Total Energy Consumption by Source (in GJ)

Empire East Total Reduction in Energy Consumption (in GJ)

Internal energy intensity

Disclosure Quantity
2022 2023

Energy consumption 
(gasoline) 10.34 136.40

Energy consumption (diesel) 971.22 1,161.58
Energy consumption 
(electricity) 3,367.88 4,057.88

Total energy consumption 4,349.44 5,355.86

Disclosure Quantity
2021-2022 2022-2023 Units

Energy reduction (gasoline) 63.37 -126.05 GJ 
Energy reduction (diesel) -90.16 -190.35 GJ 
Energy reduction (electricity) -284,665.82 -191,667.38 kWh 

-1,024.80 -690 GJ
Total energy reduction -1,051.59 -1,006.40 GJ

Metric Metric 
Amount

Energy (GJ)

Within the 
organization

Outside 
UpstreamWithin the 

organization
Outside 

Upstream

Revenue 4,707.00
5,355.86 33,101.41

1.14 GJ/mPHP 7.03 GJ/mPHP

Employee 648 8.27 GJ/Employee 51.08 GJ/
Employee

Water Use and Discharge
The construction and real estate sectors have a significant impact on water resources, both during 
development and operation. These activities not only require substantial water usage but also generate 
effluents that can harm water bodies. It is crucial for businesses in these sectors to implement water 
conservation measures and effective effluent management policies to mitigate these impacts.

EELHI sources water from various sources, including deep wells, Maynilad, and Manila Water, for its 
construction projects, fire water reserves, recreational facilities such as pools and fountains, office and 
household use, as well as for cleaning and maintenance purposes. The organization has cistern tank 
storage and elevated water tanks to store water, which is deemed safe for use in condominium units. 
Regular monthly water potability testing is conducted at all sites to ensure water safety. Additionally, 
the Company employs a third-party contractor to maintain pool water quality, ensuring it is safe for 
swimming.

The design stage for each project is meticulously planned, considering relevant sanitary and plumbing 
codes as well as adhering to Department of Environment and Natural Resources (DENR) environmental 
guidelines. Empire East ensures compliance with regulations outlined in DENR Administrative Orders 
(DAO) 34 and 35, as well as DAO 2016-08.

3-3; 302-1

302-3; 302-4

3-3; 303-1; 303-2



62    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     63

Effluent management is also a priority for Empire East. All sites engage a third-party contractor to 
monitor sewage treatment plant operations and ensure compliance with regulatory requirements before 
effluent discharge. However, challenges arise from uninformed unit owners disposing of inappropriate 
materials through toilets and sinks, which can impact STP processes. To address this issue, Empire 
East issues circulars to remind unit owners to dispose of materials properly, thereby maintaining the 
effectiveness of their effluent management practices.

Wastewater from Empire East's developments is carefully managed. It is siphoned and processed by a 
third-party company before being discharged into surface water bodies such as Laguna Lake, Manila Bay, 
and the Pasig River.

In addition to wastewater management, Empire East is proactive in preventing water leakage in its 
developments. Engineers and in-house technicians conduct daily monitoring of major equipment to 
prevent leaks. Moreover, project site teams collaborate with contractors to identify and implement 
water conservation measures. These measures include regular maintenance of water pipelines and 
cistern tanks, as well as conducting regular water potability tests. These efforts underscore Empire East's 
commitment to sustainable water management practices.

Water consumption within the organization

Disclosure Quantity
2022 2023

Water withdrawal 1,299,796 1,922,880
Water discharge 692,526 541,992
Water consumption 607,270 1,380,887

GAS Scope 1 emissions and Scope 2 emissions

PDD Scope 1 emissions and Scope 2 emissions

Disclosure Amount
2022 2023

Direct (Scope 1) GHG 
Emissions 74.29 94.90

Energy indirect (Scope 2) 
GHG Emissions 372.00 506.40

Disclosure Amount
2022 2023

Direct (Scope 1) GHG 
Emissions 1.15 0.947332

Energy indirect (Scope 2) 
GHG Emissions 294.28 296.39

In 2023, there was an increase in EELHI’s water withdrawal, reaching 1,922,880 units, compared to 2022. 
This increase is due to higher water demand as well as operational changes. Despite this increase, 
there was a decrease in water discharge to 542,000 units, indicating improved efficiency in water use 
or changes in operational processes. Water consumption nearly doubled to 1,380,890 units because 
of increased production. The Company continues to monitor its water usage closely and implements 
sustainable water management practices across its operations to mitigate environmental impacts.

Greenhouse Gas (GHG) Emissions
Empire East's greenhouse gas emissions stem from two primary sources. The first source is the 
consumption of energy from non-renewable resources like diesel and gas for diesel generator sets and 
owned transportation. The second source is organizational operations, specifically the consumption of 
purchased electricity, 100% of which is sourced from the grid.

To mitigate emissions and their potential impacts, PDD engineers and PCOs conduct a five-minute no-
load test on each generator set every week. This practice is aimed at reducing emissions and ensuring 
optimal performance. Monitoring sheets are also deployed to track the performance of generator set 
operations.

EELHI has made substantial progress in reducing greenhouse gas (GHG) emissions across its properties, 
demonstrating a strong commitment to environmental stewardship. The Company pledged to enhance 
its carbon offset efforts by planting more trees and engaging in forest adoption initiatives. Empire East 
actively promotes energy conservation within its communities, encouraging participation in initiatives 
such as Earth Hour. Furthermore, in collaboration with MERALCO, Empire East is actively pursuing 
partnerships under the Green Energy Option Program (GEOP) of the Department of Energy to transition 
towards renewable energy sources. 

In 2023, EELHI achieved a notable decrease in its GHG emissions compared to 2022. This reduction in 
GHG emissions can be attributed to several factors, including improved energy efficiency measures, the 
adoption of renewable energy sources, and changes in operational practices. 
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Empire East Scope 1 Emissions and Scope 2 Emissions

Empire East Scope 3 Emissions

Disclosure Quantity
2021-2022 2022-2023 Units

Direct (Scope 1) GHG 
Emissions 75.44 95.84 Tonnes CO2e 

Energy indirect (Scope 2) 
GHG Emissions 666.28 802.79 Tonnes CO2e 

Emissions of ozone-depleting 
substances (ODS) n/a n/a Tonnes 

Disclosure Amount
2020 2021 2022 2023

Energy indirect (Scope 3) 
GHG Emissions 2.6 239.37 9,903.28 6,315.98

Solid and Hazardous Wastes

2022 = 18,734.77 metric tons

2023 = 26,990.99 metric tons

Total Waste Generated (in metric tons)

In the operation of condominiums and subdivisions, common waste includes administrative paper usage 
and engineering materials for property maintenance.

Hazardous waste includes broken fluorescent lights found in common areas, which contain small 
amounts of mercury. To manage this, Empire East employs Pollution Control Officers (PCOs) who oversee 
the maintenance of temporary storage facilities for broken lights and garbage rooms. PCOs also monitor 
garbage cans and hazardous waste, providing recommendations for the pickup of hazardous waste in 
board meetings.

Local Community Connections

The Company generates waste from its activities and upstream value chain, including food waste, 
discarded construction material packaging, and damaged materials such as cartons, plastics, 
debris, and plywood. To reduce waste, particularly paper, EELHI has been transitioning to digital 
forms. Housekeeping personnel regularly monitor garbage cans and hazardous waste, presenting 
recommendations for pickup in board meetings.

Hazardous materials, like broken fluorescent lights containing mercury, are managed by Pollution Control 
Officers (PCOs). PCOs ensure temporary storage facilities are maintained and coordinate with accredited 
collectors for proper disposal.

Construction and office wastes, such as excess metals and PVC pipes, are sold to third-party recyclers. 
The purchasing department contracts services for scrap metal disposal.

Unit owners' and residents' waste is segregated and collected daily by garbage collectors. Third-party 
collectors maintain individual waste collection records for monitoring and recording purposes.

Disclosure Quantity
2022 2023

WASTE GENERATED
Total waste generated 18,734.77 26,990.99*
Non-hazardous 18,733.15 26,988.40
Hazardous 1.62 2.59
WASTE DIVERTED/WATE PREVENTED
Total waste diverted from 
disposal 1.37 2,601.19*

Hazardous 0 0.03
Non-hazardous 1.37 2,601.16
WASTE DIRECTED TO DISPOSAL
Total waste diverted from 
disposal 18,733.4 24,389.80

Hazardous 1.62 2.56
Non-hazardous 18,731.78 24,387.24

*The total amount of wastes also include scrap metals which are neither categorized as Property Operation nor Construction Stage

photo

Empire East’s community engagement practices are 
voluntary and responsive, extending beyond the 
immediate areas of the Company's developments to 
reach a broader audience and make a positive impact. 
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FinHUSAY 
Startup For A 
Cause
FinHUSAY Startup For A Cause empowers budding entrepreneurs in the community 
by providing them with the necessary skills and resources to succeed. Through 
mentorship programs and workshops, participants are equipped with the knowledge 
and tools needed to launch their own businesses, thereby contributing to the local 
economy and fostering a culture of entrepreneurship.

Brigada Eskwela
Empire East actively participates 
in Brigada Eskwela, a yearly 
nationwide initiative that aims 
to prepare public schools for the 
opening of classes. Through this 
program, Empire East volunteers 
join forces with educators, parents, 
and other stakeholders to clean, 
repair, and beautify school 
facilities, ensuring a conducive 
learning environment for students.
 
In 2023, the General Administrative 
Services (GAS) Department 
played a crucial role in assisting 
CAA Elementary School in Las 
Piñas. The GAS team undertook 
classroom repairs and performed 
substantial electrical installations, 
including fans and LED lights. 
Additionally, they installed various 
fixtures that collectively enhanced 
the school's learning environment, 
creating a more conducive 
atmosphere for the students.
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Corporate 
Governance

Corporate 
Governance 
Structure
Management and executive officers

President and Chief 
Executive Officer

Treasurer

Senior Vice President for 
Marketing

ATTY. ANTHONY 
CHARLEMANGE C. 
YU

 Senior Vice President
EVELYN G. CACHO

Chief Financial Officer, 
Corporate Information 
Officer and
Compliance Officer

LINO P. 
VICTORIOSO JR.

GIOVANNI C. NGJHOANNA 
LYNDELOU T. LLAGA
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First Vice President for 
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Corporate Secretary

DENNIS E. EDAÑO



70    EMPIRE EAST LAND HOLDINGS, INC. 2023 ANNUAL SUSTAINABILITY REPORT     71

First Vice President and Head 
for Property Development 
Division

Senior Assistant Vice 
President for Human 
Resources

First Vice President for 
Management Information 
System

ARMINIUS M. 
MADRIDEJOS 

AMIEL VICTOR A. 
ASUNCION

FRANEMIL T. 
RAMOS

Dr. Andrew L. Tan

Enrique Santos 
L. Sy

Atty. Anthony 
Charlemagne C. 
Yu

Cresencio P. 
Aquino

Kevin Andrew L. 
Tan

Sergio R. Ortiz-
Luis, Jr.

Evelyn G. Cacho

Board of Directors

Executive Committee

Audit Committee

Corporate Governance Committee

Board Risk Oversight Committee

Dr. Andrew L. Tan – Chairman
Atty. Anthony Charlemange C. Yu – Member

Evelyn G. Cacho – Member

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member

Evelyn G. Cacho – Member

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member

Enrique Santos L. Sy – Member

Sergio R. Ortiz-Luis, Jr. (Independent Director) – Chairman
Cresencio P. Aquino (Independent Director) - Member

Enrique Santos L. Sy – Member

Related Party Transaction 
Committee

Cresencio P. Aquino (Independent Director) - Chairman
Sergio R. Ortiz-Luis, Jr. (Independent Director) – Member

Enrique Santos L. Sy – Member

Senior Assistant Vice 
President for Audit & 
Management Services

KIM CAMILLE B. 
MANANSALA

First Vice President for Credit 
and Collection/Assistant 
Corporate Secretary

CELESTE Z. 
SIOSON-BUMATAY 
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Conflict of Interest

Evaluation of Performance

Communication of Critical Concerns

Remuneration Policies

Directors are expected to uphold honesty and integrity in the execution of their duties, ensuring the 
highest standard of best practices for the Company (Section 2.2.6, Code). They must engage in fair 
business transactions with the Company, avoiding conflicts of interest with its interests
(Section 2.2.7 (i), Code).

The internal control system incorporates a mechanism for monitoring and managing potential conflicts of 
interest involving management, members, and shareholders.

As a listed company, the Board is required to fully disclose all relevant and material information 
regarding individual board members and key executives. This disclosure allows for the evaluation 
of their experience and qualifications and the assessment of any potential conflicts of interest that 
could influence their judgment. The Company maintains transparency and provides stakeholders with 
comprehensive disclosure of material information.

The Corporate Governance Committee:

	 a.	 Oversees the periodic performance evaluation of the Board and its committees, as well as 
executive management. It also conducts an annual self-evaluation of its performance; and

	 b. 	 Ensures that the results of the Board evaluation are shared, discussed, and that concrete action 
plans are developed and implemented to address the identified areas for improvement.

The Board is responsible for establishing comprehensive policies and programs to ensure fair treatment 
and protection of stakeholders, encompassing customers, employees, suppliers, shareholders, investors, 
creditors, the community, society, government, regulators, competitors, and external auditors. The Board 
also maintains open and transparent communication through the Investor Relations Office and the Office 
of the Corporate Secretary.

All departments are mandated to prepare a Manpower Plan, which undergoes annual review, revision, 
and approval as an integral part of the Budget Preparation Process. This plan adheres to the Salary 
Structure, which outlines salary grades and levels per rank, prepared by the HR & Finance Department.
The Manpower Plan is submitted to the Human Resource Department at the outset of the Budgeting 
Process each year, detailing the projected salaries of employees for the upcoming year. Performance-
based pay and other bonuses are contingent upon Management approval.

Financial Statement2-15
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Cash advances from Parent company and other related parties under common ownership  
bear fixed interest rate ranging between 7% and 12% per annum in 2023, 2022 and 2021.  
Interest expense is presented as part of Finance Costs account in the consolidated statements 
of comprehensive income (see Note 22.2). 
 
25.2  Rendering of Services 

 
 The summary of services offered by the Group is presented below. 
 
       Amount of Transactions  
       2023   2022   2021  
 
   Management services P 80,287,703 P         113,133,951   P 165,548,490 
   Commission income  37,121,681   29,635,160  45,075,231 
   Lease of property   34,201,327  32,088,357  30,560,481  
 
 P 151,610,711 P 174,857,468 P 241,184,202 

 
The Group handled the administrative functions of certain related parties under common 
ownership for the latter’s ongoing construction and development activities.  The amount of 
revenue earned from such transaction is recognized as part of Marketing and management          
fees under Other Income account in the consolidated statements of comprehensive income 
(see Note 21.1) while the outstanding balances are presented as Management fee receivable 
under Trade and Other Receivables account in the consolidated statements of financial position 
(see Note 6). 

 
The Group earns marketing fees from the sale of Megaworld’s real estate properties. The 
marketing fee recognized is presented as Commission Income under Revenues and Income 
section in the consolidated statements of comprehensive income.  The outstanding receivables 
related to these transactions are presented as part of Trade receivables under the Trade and 
Other Receivables account in the consolidated statements of financial position (see Note 6).  
 
The Group leases certain investment property to a related party under common ownership in 
2023, 2022, and 2021.  The revenues earned from the lease are included as part of Rental Income 
account under Revenues and Income section in the consolidated statements of comprehensive 
income (see Note 28.1).  The related outstanding receivables from these transactions are 
presented as part of Rent receivable under the Trade and Other Receivables account in the 
consolidated statements of financial position (see Note 6). 
 
25.3 Obtaining of Services 

 
The Group incurred management fees for accounting and marketing services obtained from its 
Parent Company amounting to P1.2 million, P1.0 million and P1.8 million in 2023, 2022, and 
2021, respectively, and is presented as part of Professional Fees under Other Expenses in the 
consolidated statements of comprehensive income (see Note 21.2).  There was no outstanding 
payable from this transaction as of December 31, 2023 and 2022.   
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GRI Index

Statement of Use

Empire East Land Holdings, Inc. (EELHI) has reported in accordance with the GRI Standards for the period 
01 January 2023 to 31 December 2023.
 	
Empire East Land Holdings, Inc. (EELHI) has reported in accordance with the GRI Standards for the period 
01 January 2023 to 31 December 2023.

GRI STANDARD/ 
OTHER SOURCE DISCLOSURE LOCATION DIRECT ANSWER

OMISSION

REASON EXPLANATION

GRI 2: GENERAL 
DISCLOSURES 2021

2-1 Organizational details 5

2-2 Entities included in the 
organization’s sustainability 
reporting

2

2-3 Reporting period, 
frequency and contact point 2

2-4 Restatements of 
information

There are no restatements of 
information for 2023.

2-5 External assurance This report did not undergo 
external assurance.

2-6 Activities, value chain and 
other business relationships 5, 10-13

2-7 Employees 44

2-8 Workers who are not 
employees

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-9 Governance structure 
and composition 69-71

2-10 Nomination and 
selection of the highest 
governance body

2-11 Chair of the highest 
governance body

2-12 Role of the highest 
governance body in 
overseeing the management 
of impacts

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-13 Delegation of 
responsibility for managing 
impacts

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-14 Role of the highest 
governance body in 
sustainability reporting

2-15 Conflicts of interest 72

2-16 Communication of 
critical concerns 72

2-17 Collective knowledge of 
the highest governance body

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-18 Evaluation of the 
performance of the highest 
governance body

72

2-19 Remuneration policies 72

2-20 Process to determine 
remuneration

2-21 Annual total 
compensation ratio

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-22 Statement on 
sustainable development 
strategy

6-9

2-23 Policy commitments
Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.
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GRI 2: GENERAL 
DISCLOSURES 2021

2-24 Embedding policy 
commitments

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-25 Processes to remediate 
negative impacts 16-18

2-26 Mechanisms for seeking 
advice and raising concerns

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-27 Compliance with laws 
and regulations 58

2-28 Membership 
associations

Information 
unavailable/
incomplete

The Company has 
not yet gathered the 
required information.

2-29 Approach to stakeholder 
engagement 36-40

2-30 Collective bargaining 
agreements Not Applicable The Company is non-

unionized.

MATERIAL TOPICS

GRI 3: MATERIAL 
TOPICS 2021

3-1 Process to determine 
material topics 18

3-2 List of material topics 19

STRATEGIES AND POLICIES

GRI 3: MATERIAL 
TOPICS 2021

3-3 Management of material 
topics 23

GRI 201: ECONOMIC 
PERFORMANCE 2016

201-1 Direct economic value 
generated and distributed 23

201-2 Financial implications 
and other risks and 
opportunities due to climate 
change

32

201-3 Defined benefit 
plan obligations and other 
retirement plans

43

STRATEGIES AND POLICIES

GRI 3: MATERIAL 
TOPICS 2021

3-3 Management of material 
topics 10-13

GRI 203: INDIRECT 
ECONOMIC IMPACTS 
2016

203-1 Infrastructure 
investments and services 
supported

10-13

203-2 Significant indirect 
economic impacts 10-13

PROCUREMENT PRACTICES, SUPPLIER MANAGEMENT

GRI 3: MATERIAL 
TOPICS 2021

3-3 Management of material 
topics 25

GRI 204: 
PROCUREMENT 
PRACTICES 2016

204-1 Proportion of spending 
on local suppliers 25

ANTI-CORRUPTION, BUSINESS ETHICS AND INTEGRITY

GRI 3: MATERIAL 
TOPICS 2021

3-3 Management of material 
topics 24

GRI 205: ANTI-
CORRUPTION 2016

205-1 Operations assessed 
for risks related to corruption

205-2 Communication 
and training about anti-
corruption policies and 
procedures

25

205-3 Confirmed incidents of 
corruption and actions taken 25

MATERIAL CONSUMPTION

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 58

GRI 301: Materials 
2016

301-1 Materials used by 
weight or volume 58-59

301-2 Recycled input 
materials used 58-59

301-3 Reclaimed products 
and their packaging materials

ENERGY, CLIMATE CHANGE

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 60

GRI 302: Energy 2016

302-1 Energy consumption 
within the organization 60-61

302-3 Energy intensity 61

302-4 Reduction of energy 
consumption 61

WATER

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 61-63

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water 
as a shared resource 61-63

303-2 Management of water 
discharge-related impacts 61-63

303-3 Water withdrawal 62

303-4 Water discharge 62

303-5 Water consumption 62

GHG EMISSIONS, CLIMATE CHANGE

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 63

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG 
emissions 63-64

305-2 Energy indirect (Scope 
2) GHG emissions 63-64

305-3 Other indirect (Scope 
3) GHG emissions 64

305-4 GHG emissions 
intensity

305-5 Reduction of GHG 
emissions 63-64

305-6 Emissions of ozone-
depleting substances (ODS) 64

WASTE MANAGEMENT

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 64-65

GRI 306: Waste 2020
306-1 Waste generation and 
significant waste-related 
impacts

64-65

306-2 Management of 
significant waste-related 
impacts

64-65

306-3 Waste generated 64-65

306-4 Waste diverted from 
disposal 64-65

306-5 Waste directed to 
disposal 64-65

STAKEHOLDER MANAGEMENT

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 48

GRI 402: Labor/
Management 
Relations 2016

402-1 Minimum notice 
periods regarding 
operational changes

4 weeks

WORKFORCE HEALTH AND SAFETY

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 49

GRI 403: 
Occupational Health 
and Safety 2018

403-1 Occupational health 
and safety management 
system

49

403-2 Hazard identification, 
risk assessment, and incident 
investigation

49

403-3 Occupational health 
services 49

403-4 Worker participation, 
consultation, and 
communication on 
occupational health and 
safety

49

403-5 Worker training on 
occupational health and 
safety

50

403-6 Promotion of worker 
health 50

403-7 Prevention and 
mitigation of occupational 
health and safety impacts 
directly linked by business 
relationships

49
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403-8 Workers covered by 
an occupational health and 
safety management system

403-9 Work-related injuries 49

403-10 Work-related ill health 49

EMPLOYEE TRAINING AND EDUCATION

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 44

GRI 404: Training and 
Education 2016

404-1 Average hours 
of training per year per 
employee

45

404-2 Programs for 
upgrading employee skills 
and transition assistance 
programs

46-47

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 43

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governance 
bodies and employees 48

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 50-51

GRI 408: Child Labor 
2016

408-1 Operations and 
suppliers at significant risk 
for incidents of child labor

None

HUMAN RIGHTS (LABORERS)

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 50-51

GRI 408: Child Labor 
2016

408-1 Operations and 
suppliers at significant risk 
for incidents of child labor

None

COMMUNITY IMPACT OF DEVELOPMENTS

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 54

GRI 413: Local 
Communities 2016

416-1 Assessment of the 
health and safety impacts 
of product and service 
categories

100% of significant product and 
service categories were assessed 
for health and safety impacts and 
improvement

416-2 Incidents of non-
compliance concerning the 
health and safety impacts of 
products and services

54

SUPPLIER MANAGEMENT

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 56-57

GRI 414: Supplier 
Social Assessment 
2016

414-1 New suppliers that 
were screened using social 
criteria

56

CUSTOMER SATISFACTION, STAKEHOLDER MANAGEMENT

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 54

GRI 416: Customer 
Health and Safety 
2016

416-1 Assessment of the 
health and safety impacts 
of product and service 
categories

100% of significant product and 
service categories were assessed 
for health and safety impacts and 
improvement

416-2 Incidents of non-
compliance concerning the 
health and safety impacts of 
products and services

54

BUSINESS ETHICS AND INTEGRITY, STRATEGIES AND POLICIES

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 56

GRI 417: Marketing 
and Labeling 2016

417-1 Requirements 
for product and service 
information and labeling

100% of significant product or 
service categories were assessed for 
compliance

417-2 Incidents of non-
compliance concerning 
product and service 
information and labeling

None

417-3 Incidents of non-
compliance concerning 
marketing communications

None

BUSINESS ETHICS AND INTEGRITY, STRATEGIES AND POLICIES

GRI 3: Material Topics 
2021

3-3 Management of material 
topics 55

GRI 418: Customer 
Privacy 2016

418-1 Substantiated 
complaints concerning 
breaches of customer privacy 
and losses of customer data

55
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